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Warmly greeting you a happy new 
year 2023! 

Welcome to the last edition of the ATSEA 
newsletter in 2022. 

It is our pleasure to share with you a 
comprehensive account of initiatives 
undertaken by the program in the fourth 
quarter of 2022. 

In this issue of our newsletter, we will 
take you on a journey from Indonesia to 
Papua New Guinea and Timor-Leste; into 
the communities where engagement is 
taking place and meaningful impacts are 
being made, where cross-sectoral 
collaboration is facilitating sustainable 
development for the ATS region. 

Our feature article highlights the 4th 
Regional Steering Committee (RSC) 
meeting conducted for the first time in 
Papua New Guinea, hosted by the 
National Fisheries Authority (NFA). At the 
regional level, ATSEA has been building 
momentum and catalysing initiatives with 
country partners on updating the 
Transboundary Diagnostic Analysis (TDA) 
and Strategic Action Program (SAP). We 
hope you enjoy reading this very last issue 
of the 2022 newsletter, and continue to 
join us on our journey in 2023. 

 

Take care and stay well, 
The ATSEA-2 team 
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Securing Regional 
Sustainability:  
Steering 
Committee Meets 
in PNG 

On 2 and 3 November 2022, after more than two years of 
virtual meetings due to the global pandemic, key 
members of the ATSEA-2 Project’s Regional Steering 
Committee (RSC) gathered for the first time in Port 
Moresby, Papua New Guinea, for the 4th Regional 
Steering Committee meeting. The ultimate aim of the 
meeting was to pave the way for sustained regional 
cooperation in the Arafura and Timor Seas (ATS) region. 

The end of 2022 marks the mid-point of the five-year 
ATSEA-2 Project. Cognisant of this fact, the meeting 
provided a valuable opportunity to assess progress and 
establish roadmaps for the completion of the remaining 
targets; to that end, presentations focused on the 
recently completed Project Midterm Review (MTR), 
while discussions related to governance and the 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 

By Kate Aguilling and Kenneth Yhuanje 
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environmental and knowledge management 
aspects that will help ensure long-term 
cooperation and sustainability beyond project 
completion in 2024.  

The RSC highlighted significant progress that has 
been made by ATSEA-2 since the Project’s 
Inception Meeting in 2019. This included the 
completion of significant regional and national 
thematic assessments on key transboundary issues 
related to climate change, unsustainable fisheries, 
land-based and marine-based pollution, habitat 
and ecosystem degradation.  

These key studies served as a reference in the 
development of key management plans and guides 
related to Ecosystem Approach to Fisheries 
Management (EAFM), Integrated Coastal 
Management (ICM) and Climate Change adaptation. 
In addition, they supported ongoing efforts to 
update the region’s Transboundary Diagnostic 
Analysis (TDA), while also building consensus for the 
establishment of an ATS Regional Governance 

Mechanism (RGM) that will support implementation 
of the next ATS SAP and country NAPs. 

“Nothing beats the trust and camaraderie 
established from face-to-face discussions,” stated  
Justin Ilakini, Managing Director of the National 
Fisheries Authority (NFA) of PNG in his opening 
remarks at the meeting. These pertinent 
comments kicked off two days of discussions, 
resulting in a number of strategic 
recommendations and decisions. 

PNG as Host Destination 

The hosting of the RSC meeting rotates in all the 
ATS countries as part of their commitment to the 
ATSEA Program. PNG, through the NFA as the key 
focal ministry, serves as the newest country 
member, having formally joined ATSEA-2 in 2019 
(PNG served as an observer country during ATSEA-
1). Thus, hosting the 4th RSC signified PNG’s crucial 
support in carrying out the targets of ATSEA-2, 
while also setting the future direction of regional 
cooperation in the ATS region. 

Dr. Handoko Adi Susanto (right), the ATSEA-2 Regional Project Manager, handed over the plaque to  Noan Pakop (left), Deputy 

Managing Director of National Fisheries Authority, Papua New Guinea and the National Project Director of ATSEA-2 PNG 
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NFA’s successful hosting of the event was highly 
commended by all the partners, including  Noan 
Pakop, Deputy Managing Director of the NFA, who 
served as overall Chair of the Meeting, with 
support from  Iwan Kurniawan of UNDP Indonesia 
as Co-Chair of the Meeting and the national 
organising committee. PNG also ensured the 
engagement of other key stakeholder partners 
during the event, comprising representatives from 
UNDP PNG, academia, local government and the 
private sector.   

Implementing ATSEA-2 in PNG 

Ilakini emphasised that key objectives and 
initiatives, particularly in South Fly District of the 
Western Province, should catch the heart of the 
PNG people, particularly at the grassroots level. In 
light of growing concerns surrounding 
environmental degradation and climate change 
impacts in PNG’s coastal and marine environment, 
the work undertaken by ATSEA-2 becomes even 
more vital.  

This work comprises several capacity and 
awareness building activities. Specifically, ATSEA-2 
is working on sustainable fisheries management, 
finalising a community-based South Fly Fore-Coast 
Artisanal Fishery Management Plan and developing 
a first National Action Program (NAP) for PNG.   

In 2021, PNG set up its National Project Board 
(NPB) as a national decision-making body for the 
Project. This body has since been supported by a 
National Inter-Ministerial Committee (NIMC) and 
National Stakeholder Partnership Forum (SPF), 
along with the National Coordinating Unit (NCU).  

The flagship ATSEA-2 Project in PNG is an artisanal 
fishery management plan for South Fly in Western 
Province, along with the development of the 
country’s first NAP in support of the regional SAP. 
The first of its kind within the NFA, the multi-
species Artisanal Fishery Management Plan will be 
community-led and driven by stakeholders, while 
also being complementary to NFA policies and 
species focused fisheries management plans. The 
target rollout and legalisation of the Plan, together 
with the formalisation of its Multi-Stakeholder 
Committee, is targeted in 2023. Meanwhile, the 
first NAP of PNG, which will serve as a future 
national framework of action in its ATS area, is 
targeted to be completed in 2023 as well. 

During the RSC, the NFA (together with other ATS 
countries) expressed their continued support for 
the ATSEA Program. In particular, the NFA 
highlighted the potential they see in ATSEA 
initiatives and affirmed their willingness to provide 
the necessary support – including financial 
assistance – to further sustainability. The Next RSC 
will be hosted by the Government of Indonesia. 

Thomas Usu, Acting Executive Manager of National Fisheries 

Authority, Papua New Guinea 
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Causal Chain Analysis of Priority 
Transboundary Issues: Key Process 
and Results 
 
In support of the ongoing updating of the 
Transboundary Diagnostic Analysis (TDA) for 
the Arafura and Timor Seas (ATS) region, a 
series of Causal Chain Analysis (CCA) workshops 
was organised by the ATSEA-2 Project in 
September 2022. By establishing cause and 
effect for priority transboundary issues, these 
workshops will subsequently inform policy 
responses and ongoing updates to the regional 
Strategic Action Program (SAP). 

Facilitated by the Regional TDA Consultant, 
Matthew Fox, a total of five workshops were 
held virtually (on 1, 8, 15, 22 and 29 September 
2022) with members of the TDA-SAP Regional 
Working Group (RWG), representatives of the 
National Working Groups (NWGs), National 
Project Directors, National Coordination Units 
and National TDA Consultants for Indonesia, 
Papua New Guinea (PNG) and Timor-Leste, and 
the ATSEA-2 Regional Project Management Unit, 
led by Dr. Handoko Adi Susanto, ATSEA-2 
Regional Project Manager. 

Considering inputs from country-level 
consultations and synthesis reports, ATSEA-2 
regional thematic reports, external published 
sources and the definition of a transboundary 
environmental issue as an issue originating from 
the marine jurisdiction of one or more ATS 
countries and impacting on the waters of one or 
more other ATS countries, the workshops agreed 
on three priority transboundary environmental 
issue groupings: 

1) Pollution of marine and coastal environments 
2) Ecosystem, habitat and biodiversity decline  
3) Unsustainable fisheries  

Through the CCA workshops, the group identified 
root causes, indirect drivers, direct drivers and 
the socio-economic and ecological impacts for the 
three priority issues identified for the ATS. Across 
the three issues, several common root causes 
were identified, including the impacts of climate 
change, population growth in the ATS region, 
tourism growth in the ATS region and global 
demand for seafood.   

By Cristine Ingrid Narcise 
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The following cross-cutting concerns also 
emerged from the TDA process: 1) the issue of 
anthropogenic climate change, which is already a 
significant driver (both direct and indirect) of 
transboundary problems – the influence of which 
will continue to increase in coming decades; 2)   
gender equity and social exclusion issues, which 
are likely to be exacerbated by climate change – 
both in terms of the way impacts are felt and the 
burden of adapting to them; and 3) ineffective 
governance, insufficient resources for 
management and ineffective coordination in 
addressing transboundary environmental issues 
within the region. These will need to be 
systematically addressed in the development of 
responses to the priority transboundary issues. 

Significant changes were also observed by 
participants since the first TDA was developed for 
the ATS in 2011, including: the emergence of a 
new transboundary demand for fish maw (swim 
bladder);  the expansion of some land-based 
activities in eastern Indonesia, including oil palm 
plantations; an increase in oil/gas exploration 
activities in the ATS (including seismic testing); 
and an increase in issues related to sewage, 
sanitation and plastic waste in coastal 
settlements, partly driven by tourism.   

At the same time, the evidence base and 
monitoring frameworks for many aspects – 
including fisheries production, biodiversity, IUUF, 
socio-economic and cultural factors, and climate 

change impacts – has steadily developed, to the 
extent that trends may now be more perceptible 
than they were at the time of the development of 
the initial TDA and SAP.  These issues will be 
explored in more detail in the process of 
developing the updated TDA. 

The results of the CCA workshops were 
consolidated into the Causal Chain Analysis 
Report, which was reviewed by the RWG and the 
ATSEA-2 National Focal Point for Australia prior to 
its presentation at the ATSEA-2 4th Regional 
Steering Committee (RSC) meeting, held from 2–3 
November 2022. Indonesia, PNG and Timor-Leste 
endorsed the three priority transboundary 
environmental issues in order to facilitate 
initiation of the drafting of the full updated TDA 
report, while Australia will require more time to 
undertake in-country consultations on the 
transboundary issues identified in the CCA report.  

The 4th RSC also endorsed the proposed roadmap 
and timeline for completing the TDA updating 
process, which includes preparation of the draft 
updated ATS TDA and dissemination to the NWG 
and RWG members for review in national and 
regional TDA validation workshops, to be 
conducted from the last week of November 2022 to 
February 2023, after which a refined version of the 
document will be submitted to the RSC for final 
review to enable the completion of the updated 
ATS TDA before the end of March 2023. 

Completed Issue identification and prioritisation output, 29 September 2022 
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Developing Knowledge on Sea Turtle 
Conservation in Com Village, Timor-Leste 

Timor-Leste had just celebrated its Independence 
Day the day before the nation's first ever sea turtle 
training session, which was hosted on 29 November 
2022. It was a nice, sunny day in Com Village, Lautem 
Municipality, Timor-Leste. The heat did not seem to 
dissuade participants from joining the training, 
which was held in a semi-outdoor venue.  

The training was attended by a total of 37 
participants, the majority of whom were women 
(21 women and 16 men). Over the course of two 
days, this group learned a great deal about sea 
turtles – from their status in the Arafura and Timor 
Seas (ATS) region, to their biology and ecology, 
anatomy and morphology, ecotourism, hatcheries 
and bycatch handling. Most of the participants 
were members of the Com Conservation Group 
under Nino Konis Santana National Park; three 
PROSPEK staff, along with a local NGO 
commissioned by the National Coordination Unit of 

Timor-Leste to assist the Com Community, also 
joined the training.  

Prior to the training and despite their limited 
knowledge, the conservation group had been 
striving to save sea turtles in their region by 
relocating and monitoring eggs, in a bid to ensure 
no poachers could take them prior to hatching. As 
a result of their efforts, this group has already had 
some notable success. Between April and August 
2021, they recorded a total of 26 nests relocated 
and, subsequently, 450 hatchlings were 
successfully released into the sea.  

Dwi Suprapti, a sea turtle expert from Indonesia 
with more than 15 years of experience working 
with and conserving sea turtles was the main 
trainer. To provide all attendees with a clearer 
understanding of the various marine turtle species, 
she first confirmed the identities (including local 

By Casandra Tania 
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had noticed in the course of their operations that if 
they used the same sand, it became slimy and 
resulted in a lower number of successful 
hatchlings. 

The training was a crucial first step towards sea 
turtle conservation in Com Village. Many additional 
developments will be required in future, to help the 
group function to its optimum capacity. First and 
foremost, the group needs to apply for and obtain 
legal recognition; secondly, another training session 
relating to sea turtle monitoring during nesting 
season would help to develop their understanding 
of nesting trends in Com; and third, a process of 
raising awareness and socialisation needs to be 
conducted, so that villagers in Com and its 
neighbouring areas can understand that sea turtles 
are fully protected and cannot be harvested.  

To support this process, and as part of ATSEA-2’s 
wider commitments to facilitate community-led 
conservation in the ATS region, the Program will 
collaborate closely with PROSPEK in support of 
Com Conservation Group, so they can conserve 
and utilise their marine and coastal environment in 
a more sustainable way. 

names in the Fataluku dialect) of four sea turtles 
known to nest on Com beach. These are the olive 
ridley (sapa), green (punator), hawksbill (keremval) 
and leatherback (kelempeli). She then presented 
small replicas of those four turtles to highlight the 
differences in appearance. 

Prior to this point, most members of the 
conservation group had relied on practical 
experience (i.e., ‘learning by doing’) for their 
understanding of turtles in the region. They were 
especially grateful to be able to spend time in 
the company of a scientific expert, so they could 
support this practical experience with more 
technical knowledge. Many questions were 
asked, as they collectively sought to gain a 
clearer understanding.  

In one example, Mr. Lucas Monteiro, the secretary 
of the conservation group, breathed a sigh of relief 
after it was confirmed that he needed to change 
the sand after the eggs hatched to avoid the 
growth of bacteria – the presence of bacteria can 
lower the hatching success rate, as explained by 
Suprapti. This was corroborated by Raul Pereira 
Mendes, the head of the conservation group, who 

Com sea turtle nesting beach 

Sea turtle training participants Mr. Raul Pereira Mendes (striped shirt) receiving a training certificate 

from the Ministry of Agriculture and Fisheries (MAF) representative, 

Mr. Augusto Fernandes (far right) 



  

11    |    ATSEA Q4 Newsletter | October – December 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mainstreaming Regional Climate Change 
Assessment Results 

For the Arafura and Timor Seas (ATS) region, climate 

change represents an environmental transboundary 

issue of utmost priority. According to a 2021 report by 

the Intergovernmental Panel on Climate Change 

(IPCC), recent changes in the climate are widespread, 

rapid and intensifying, and unprecedented in 

thousands of years. With that in mind, and to better 

understand the impacts of climate change in the ATS, 

the ATSEA-2 Project conducted its own Climate 

Change Vulnerability Assessment (CCVA) for the 

region, led by Dr. Johanna Johnson from C2O Pacific.  

Conducted during 2020 and 2021, the assessment 

provides evidence that the ATS region’s oceans are 

indeed growing warmer and more acidic, while 

also demonstrating that sea levels in the region are 

rising. Coupled with increasing threats from 

extreme weather – such as heavy rainfall, droughts 

and heatwaves being observed in coastal 

communities – the immediate impacts of climate 

change are clear to see in the world around us. The 

cross-cutting nature of this damage has made it 

the biggest challenge of our time.  

To utilise the regional vulnerability results and apply 

them effectively at a local scale, ATSEA-2 produced 

the Guide for Facilitators and Decision-makers (also 

known simply as ‘the Guide’). Its objective is to 

facilitate the development of targeted and 

appropriate adaptation actions, then support the 

implementation of these actions by communities on 

the frontlines of climate change. In 2021, the Guide 

was trialled by Kertabumi Institute in Oeseli Village, 

Rote Ndao, East Nusa Tenggara Province; this 

process was documented in a case study. Similar 

CCVAs were also conducted in Viqueque Municipality, 

while an Ecosystem Approach to Fisheries 

Management (EAFM) plan for red snapper fisheries 

along the southern coast of Timor-Leste was 

facilitated by Fishwell Consulting. 

Climate Change Training Workshop in Bali 

From 13–15 September 2022, C2O Pacific, Kertabumi 

Institute and the ATSEA-2 Project worked together to 

organise a three-day climate change training 

workshop in Sanur, Bali, Indonesia. Entitled Training 

By Casandra Tania 

The ATSEA-2 climate change training workshop participants in Bali, 13-15 September 2022 
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Workshop: Improving Climate Change in the Arafura 

and Timor Seas Region, the event set out to improve 

climate change understanding in the ATS region, 

raise awareness of relevant adaptation strategies, 

disseminate the CCVA results and the Guide, and 

enable participants to deliver the Guide effectively 

and develop an adaptation plan. Eighteen 

participants from various backgrounds (e.g., national 

and local government officials and practitioners) 

from Indonesia, Papua New Guinea and Timor-Leste 

attended the workshop.  

Dr. Johanna Johnson and David Welch from C2O 

Pacific, along with Ikbal Alexander and Maria 

Marghareta from Kertabumi Institute, formed an 

expert panel of contributors and facilitators at 

the training; in addition, Dr. Bea Pena-Molino 

from CSIRO, Australia presented a climate change 

projection for the ATS region, while Dr. Reny 

Puspasari from the Indonesian National Research 

and Innovation Agency, Domingos Lequi Siga 

Maria from UNDP Timor-Leste and David Mills 

from WorldFish shared Indonesia’s and Timor-

Leste’s efforts to tackle climate change in the 

marine and fisheries sector. Lastly, Matthew Fox 

from Fishwell Consulting shared how he had 

successfully integrated the Guide in Timor-Leste’s 

red snapper EAFM plan. 

The training was designed to be as interactive as 

possible. To that end, presentations were 

interspersed with a range of group activities, 

workshops and discussions, during which participants 

shared their experiences of how climate change has 

affected their communities. “We see some areas with 

sea water rising and affecting fish species such as 

barramundi,” said Dainah Gigiba, who is the South Fly 

Fisheries District Officer in PNG. “People move 

because the water rises,” she observed. Fortunately, 

many countries are growing increasingly aware of the 

climate change impacts. Luh Putu Ayu Savitri Chitra 

Kusuma, Junior Analyst of the Indonesian Center for 

Marine Research noted that climate change 

mainstreaming already happens at different levels, 

from grassroots community to national government. 

Near the end of the training, Welch reiterated: 

“climate change is here to stay,” while also noting 

that this does not mean we should just sit idly by. 

As advised by Dr. Johnson, we need to act not only 

by responding or being reactive but also by 

looking into the future and planning proactively to 

mitigate the future impact. The training 

participants are expected to apply the Guide at 

their working sites and spread the word about the 

Guide to their relevant institutions and partners. 

Following successful completion of the training 

workshop, the ATSEA-2 Project will continue to raise 

awareness about and build resilience against climate 

change. In practice, this will be achieved by 

disseminating the Guide and updating its 

Transboundary Diagnostic Analysis and Strategic 

Action Program. 

Group activities underway at the ATSEA-2 climate change training workshop held in Bali, September 2022 
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National Validation Workshops to Agree 
on Transboundary Issues 

In the Arafura and Timor Seas (ATS) region, 
overfishing, habitat degradation and the impacts 
of climate change continue to threaten marine 
species. Consequently, there is an urgent need for 
regional collaboration and transboundary 
management of economically important marine 
megafauna, crucial ecosystems and fish species. 
With that in mind, the ATSEA-2 Project recently 
held a series of workshops to better understand 
the current state, causes and implications of such 
issues on marine and coastal environments in the 
various littoral nations of the ATS. 

In line with recommendations and the roadmap 
endorsed by the 4th Regional Steering Committee 
(RSC) meeting for the updating of the 
Transboundary Diagnostic Analysis (TDA) for the 
Arafura and Timor Seas (ATS) region, an exposure 
draft of the updated TDA was prepared by 
Matthew Fox, who is the Regional TDA Specialist 

(consultant), and disseminated by the ATSEA-2 
Regional Project Management Unit (RPMU) to the 
ATS countries (Australia, Indonesia, Papua New 
Guinea [PNG] and Timor-Leste) for review.   

With inputs provided by National TDA Consultants, 
National Working Groups (NWGs)  and National 
Coordination Units (NCUs) in Indonesia, PNG and 
Timor-Leste, the Regional Working Group (RWG),  
National Focal Points of the four ATS countries and 
the RPMU, the draft provided information and 
supporting evidence related to the three priority 
transboundary environmental issues, including 
pollution of marine and coastal environments; 
ecosystem, habitat and biodiversity decline; 
unsustainable capture fisheries; cross-cutting 
issues on climate change, gender equity and social 
inclusion; and marine and coastal governance in 
the ATS region. 

By Cristine Ingrid Narcise 

Image Credit: the ATSEA-2 Project 
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National TDA validation workshops were held in 
a hybrid (online and offline) format in Indonesia 
and Timor-Leste on 29 November 2022, and in 
PNG on 30 November 2022 in order to elicit 
feedback from ATS countries on the updated 
TDA draft, specifically in relation to document 
structure and balance. Participants also helped 
to validate the accuracy of information on the 
three key transboundary issues and the 
subordinate fundamental concerns, while also 
offering additional inputs that can assist the TDA 
consultants in their process of refining the draft. 

The country workshops were led by Yayan 
Hikmayani, Director of the Centre for Fisheries 
Research at the Ministry of Marine Affairs and 
Fisheries (MMAF) in Indonesia (ATSEA-2 
National Project Director for Indonesia); 
Celestino Da Cunha Barreto, National Director 
for Marine Spatial Planning, Capture Fisheries 
and Aquatic Resources Management of the 
Ministry of Agriculture and Fisheries of Timor-
Leste (ATSEA-2 Operational Focal Point for 
Timor-Leste); and Noan Pakop, Deputy 
Managing Director of the National Fisheries 
Authority (NFA) of PNG (ATSEA-2 National 
Project Director for PNG). Representatives of 
the NWGs, the RWG, National TDA consultants 
and NCUs provided feedback on the draft TDA in 
advance and during the workshops. 

Of 11 subordinate fundamental concerns, 
representatives in all three host countries 
agreed there was sufficient evidence to support 
a description of the following issues as 
transboundary in the TDA: oil spills; marine 

debris and plastic pollution; climate impacts on 
ecosystems, ecological communities and critical 
habitats; declining populations of Endangered, 
Threatened and Protected (ETP) species; and 
Illegal, Unreported and Unregulated Fishing 
(IUUF). Additional information was requested 
on transboundary elements of fundamental 
concern, namely Abandoned, Lost and 
Discarded Fishing Gear (ALDFG) and 
unsustainable fisheries.  

Conversely, these representatives also decided 
there was insufficient evidence to support the 
inclusion of the following fundamental concerns 
as transboundary: land-based pollution and 
sedimentation; deterioration of critical 
ecosystems and habitats resulting from 
anthropogenic causes; fisheries bycatch; and 
fisheries impacts on habitats. These issues were 
shown to be largely localised in nature, with 
impacts often experienced within sovereign 
boundaries and limited evidence of impacts 
crossing international boundaries (as per the 
agreed definition of transboundary 
environmental issues). 

Australia delivered written feedback instead of 
conducting a national validation workshop. The 
feedback came from Dr. Andrew Chek of the 
Department of Climate Change, Energy, the 
Environment and Water (DCCEEW), as the 
ATSEA-2 National Focal Point. The TDA Specialist 
is currently preparing the second draft of the 
updated TDA, which will take the results of the 
validation exercise into consideration. 

The National TDA Validation Workshop in Timor-Leste was held hybrid, 29 November 2022 
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As part of wider efforts to raise awareness and 
build capacity among key stakeholders in the ATS 
region, the ATSEA-2 Project held a series of 
informative webinars in 2022, covering topics 
related to conservation of habitats and resources. 
As the year drew to a close, this quarterly webinar 
series was concluded with a pair of sessions 
featuring experts from Oil Spill Response Limited 
(OSRL) and the ATSEA-2 Project.  

Hosted by Norman Lorica Ramos from OSRL, the 
penultimate webinar of the year was held on 28 
September. Almerindo Oliveira da Silva from UNDP 
Timor-Leste provided an introduction to ATSEA-2, 
while Ali Heyder Alatas from OSRL presented a Net 
Environmental Benefit Analysis (NEBA)/Spill 
Mitigation Analysis (SIMA) and Johnson Maren 
from the Papua New Guinea National Maritime 
Safety Authority delivered a case study of a crude 
palm oil spills in Papua New Guinea (PNG). The 
session was attended by a total of 80 online 
participants from eight countries (Australia, 

Indonesia, Malaysia, Mozambique, PNG, Peru, the 
Philippines and Singapore).  

Alatas described the Net Environmental Benefit 
Analysis (NEBA) – now called Spill Impact 
Mitigation Assessment (SIMA) – which is a tool 
for making the right choices to minimise the 
impacts of spills and balance the trade-offs 
involved. NEBA/SIMA is an ongoing process that 
should be conducted before, during and after oil 
spill incidents. The following principles of 
NEBA/SIMA were raised in the webinar: (1) 
Facilitate transparency and stakeholder 
involvement (be done during ‘peace’ time); (2) 
Target the most serious consequences of oil spills; 
(3) Promote a full response tool kit that assesses 
the pros and cons of various strategies; (4) 
Integrate ecological, socio-economic and cultural 
considerations in response.  

The processes outlined and explored in the 
webinar included evaluating data, predicting 
outcomes, balancing trade-offs and selecting the 

Webinar Series Raises Awareness on Oil 
Spills in the ATS Region 

By Casandra Tania 
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best options. For example, when selecting a 
contingency plan, it is better to choose the 
scenario which seems most likely. 

To provide a practical example of such process in 
action, Maren related how PNG had successfully 
contained a raw crude palm oil spill off the coast of 
Kimbe Town. He divulged details of the spill, 
including its cause, NMSA’s assessment, response 
and outreach to affected community members. 
Other details covered clean-up operations, waste 
management practices and the wider environmental 
and socio-economic impacts of the spill. 

The fourth and final webinar took place on 28 
November 2022 and covered three interesting 
topics – Oiled Wildlife Response (OWR) and Oil Spill 
Risk Assessment (OSRA). This session was hosted 
by Hon Phui Hang from OSRL, while a case study 
from Indonesia on the prevention of pollution and 
damage to marine environments in East Nusa 
Tenggara Province by Sulastry Rasyid on behalf of 
Ondy Christian Siagian from the Agency of 
Environment and Forestry of Nusa Tenggara 
Province.  Shahreena Shahnavas from OSRL acted 
as the facilitator of the webinar and Dwi Ariyoga 
Gautama from UNDP Indonesia provided a brief 
background of the ATSEA-2 Project. The webinar 
was attended by participants from Australia, 
Indonesia, Malaysia and PNG.  

Hon provided information about OWR, concerning 
the effects of oil on wildlife, response strategies, 
critical components of a response, planning for 
OWR and OSRL’s Tier 3 Wildlife Response Services. 
The most impacted wildlife are generally seabirds, 
along with certain sea turtles and marine 
mammals. Oil spills can also impact human 
populations (demonstrated in high rates of foetal 
and neonatal loss, and lower rates of annual 
reproduction). OWR aims to minimise the impacts 
of oil spills on wildlife through a combination of 
prevention and mitigation. Response strategies are 
classified as follows: Primary (keeping oil away 
from animals through response, surveillance and 
monitoring); Secondary (keeping animals away 
from oil by hazing, deterrence and displacement); 
Tertiary (mitigating impacts on oiled animals 
through capture and rehabilitation).  

Hon then continued to outline an Oil Spill Risk 
Assessment (OSRA); a vital part of the planning 
process, which should involve all relevant 
stakeholders. OSRA incorporates seven 

assessment steps, usually conducted by the private 
sector but more beneficial if initiated by 
governments in their capacity as a regulatory body: 
(1) Establish the context of the assessment 

(2) Hazard identification 

(3) Likelihood analyses 

4) Consequence analyses 

5) Establish and evaluate the risk 

6) Risk reduction  

7) Input to oil spill response planning.  

Rasyid used the 2009 Montara wellhead platform 
case study to illustrate the economic cost and losses 
due to oil spills impacting coastal areas. She also 
covered challenges faced by the Indonesian 
government in using economic valuation to make 
claims from the loss. As a key lesson learned from 
the incident, the government of East Nusa Tenggara 
Province formed a team to look into developing 
concrete procedures for facing marine pollution and 
environmental damage in future. 

Both Da Silva and Gautama reiterated the strategic 
importance of the webinar series for ATSEA-2, as it 
addressed one of the major issues facing the ATS 
region: land- and marine-based pollution, 
specifically oil spills and marine litter. The webinar 
series facilitated information sharing and built 
capacity among ATS stakeholders for oil spill 
preparedness and response. Topics progressed 
from awareness of oil spill impacts to 
understanding risks and effective response. 

During the final remarks of the webinar series, 
Shahnavas noted that the webinar series 
established a great journey between ATSEA-2 and 
OSRL, increasing awareness of the risk and impacts 
of an oil spill, specifically in the ATS region. 

“As the consciousness of these issues has been 
raised, momentum to make positive changes in 
improving ATS should take traction,” she added. 

Watch our webinar series 

Program ATSEA 



  

17    |    ATSEA Q4 Newsletter | October – December 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ATSEA Q4 Newsletter | October – December 2022    |    18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

With the objective of holding discussion and 
coordination with the community-based 
surveillance group (POKMASWAS) named Gwer 
Ketabar in Apara Village regarding their 
progress in monitoring the use of Marine 
Protected Area (MPA) resources, ATSEA-2 
Project team met with Muhidin on 29 
September 2022. He is one of the fishermen 
who is also in charge of the POKMASWAS in this 
village, one of the closest villages to the 
Southeast Aru MPA in the Aru Islands. Electricity 
has not yet reached the village of Apara – most 
of the community uses fuel-based generators 
for lighting at night, and many others, like 
Muhidin, still rely on petromax paraffin lamps. 
Apara itself is part of South-central Aru District, 
one of the outermost villages and the farthest 
from the district capital Dobo (200-km journey 
takes approximately 5 hours in a twin-engine 40 
PK fibre boat. 

POKMASWAS Gwer Katabar is one of the two 
POKMASWAS formed by the ATSEA-2 Project 
together with Destructive Fishing Watch 
Indonesia (DFW Indonesia). Besides wanting 
to know and discuss directly with 

Community-led 
Surveillance in 
Apara Village, 
Southeast Aru 

By Sila Kartika Sari 
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on the ocean almost every day, POKMASWAS 
have become the ‘eyes’ of the government, 
monitoring the protected area and helping to 
implement and socialise relevant regulations 
(area zoning, protected species, etc.). In addition, 
they are tasked with reporting violations that 
occur in the utilisation of marine resources and 
fisheries, such as the use of illegal tools (like 
explosives) and instances of fishing inside the 
core/no-take zone. 

The ATSEA-2 Project has created a logbook for 
recording violations, which also contains 
guidelines for monitoring implementation, MPA 
zonation maps, lists of the various protected 
species in Indonesia, prohibited activities for 
surveillance, and other safety information. 
Surveillance results can be forwarded to law 
enforcement officials including The Directorate 
General of Marine and Fisheries Resources 
Surveillance (Direktorat Jenderal Pengawasan 
Sumber Daya Kelautan dan Perikanan - PSDKP), 
Ministry of Marine Affairs and Fisheries (MMAF), 
Non-Commission Law Enforcement Team (Bintara 
Pembina Desa/Babinsa) and equivalent 
organisations, along with the police and the 
Indonesian Navy and non-law enforcement 
officers (like village/sub-district heads and port 
heads). 

POKMASWAS, this journey has brought ATSEA-2 
Project team to identify areas for improvement, 
including members’ capacity and equipment 
monitoring, such as logbooks and educational 
posters.  

Muhidin asked the team to head over to his 
brother's house which has brighter lamps because 
of the electricity generator, while calling other 
POKMASWAS’ members to join in the group. He 
successfully gathered seven out of ten members 
engaged actively in the discussion that evening. 

Representing the ATSEA-2 Project, Sila Kartika Sari, 
Indonesia Field Facilitator for Aru Archipelago, 
kicked off the discussion with a refresher regarding 
the role and functions of POKMASWAS. As a 
community-based monitoring system for marine 
and fisheries resources at the field level, 
POKMASWAS assists the government in efforts to 
raise awareness of marine conservation regulations 
by applying the principles of seeing/hearing, 
recording, and reporting. 

Its members are made up of community, 
religious, or customary leaders, fishermen and 
members of fish farming communities. In this 
case the location being monitored is the 
Southeast Aru MPA, where all of the members 
work as fishermen. As direct sea users who work 

Dominica Paula Jeronimo Guterres, a fresh graduate from the Department of Marine Science of Udayana University, prepares to set off on a dive with a 

team of marine biologists from the Coral Triangle Centre (CTC). Photo credit: Marthen Welly/CTC for the ATSEA-2 Project 

Sila Kartika Sari, Field Coordinator Aru, is with POKMASWAS Gwer Katabar 



 

ATSEA Q4 Newsletter | October – December 2022    |    20 

  

POKMASWAS Gwer Katabar is currently in the 
early stages of conducting independent 
surveillance, so members feel they need more 
help to make sure the logbook is completed 
correctly. This support also includes simulations 
of patrols and support in reporting violations. 

In addition, members of the group identified 
funding as being crucial to their operations, 
especially considering that independent 
surveillance requires fuel (± 10 litres) for each trip. 
Moreover, they expressed a need for sea turtle 
live release training, so they can help the animals 
that sometimes become entangled in fishermen's 
nets (encounters with marine turtles are relatively 
common in these waters). 

These two issues will be treated as a matter of 
priority in 2023 by the ATSEA-2 Project, which will 
continue to open channels of dialogue and devise 
solutions for the issues raised thus far. This will 
include sustainable funding and financial support 
schemes for POKMASWAS Gwer Katabar 
operations, along with training activities for the 

release of live sea turtles, and joint surveillance 
with MMAF and Aru Fisheries Agency. 

At the end of the meeting, we decided to put up 
educational posters about protected species, 
such as dugongs and sea turtles, at several 
strategic locations in the village where they can 
be viewed by the public (e.g., public meeting 
points and local stalls, or warung). That night, 
members posted this information around the 
village, while also helping to explain their 
content to at least 10-15 residents who had 
gathered to socialise. This process continued the 
next day, as POKMASWAS members visited 
other locations in Apara village. 

The ATSEA-2 Project is working to improve MPA 
effectiveness – in this case Southeast Aru MPA – 
by supporting monitoring activities, developing 
alternative livelihood opportunities for local 
communities and integrating local traditional 
wisdom into fisheries and marine management 
governance. The establishment of the 
POKMASWAS by the ATSEA-2 Project is helping to 
facilitate greater community involvement, by 
engaging those who benefit from marine 
resources in surveillance efforts that support 
their protection. 
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Building Oil Spill Early Warning 
Systems in Rote Ndao Regency 

In addition to its rich natural resources, the Arafura 
and Timor Seas (ATS) is also known to have 
enormous oil and natural gas potential. This poses a 
major risk to the region, in the form of oil spills and 
other pollution related to shipping. As part of 
ongoing efforts to mitigate these risks, the ATSEA-2 
Project has been working to build capacity in key 
locations throughout the region. 

Oil spills incidents and marine pollution have the 
potential to negatively impact ecosystem health in 
the ATS region, while also impacting the thousands 
of livelihoods that rely on natural resources for 
survival. Threats emanate from a combination of oil 
and gas facility leaks, tanker ship operations, ship 
repair and maintenance, mid-ocean loading and 
unloading, bilge water, ship scrapping and collisions 
involving tankers and other large fishing vessels. In 
light of all these dangers, contingency planning 
becomes essential for the ATS. 

With that in mind, ATSEA-2 Project set out to 
improve readiness in East Nusa Tenggara (NTT) 
Province through a training session focused on early 
warning systems held in Rote Ndao Regency over 

By Mikael Leuape 

two days from 6-7 December 2022, the meeting was 
attended by 56 participants (21 women and 35 men) 
comprising members of the local community, village 
and district government officials, Indonesian 
National Military-Naval Force (Tentara Nasional 
Indonesia-Angkatan Laut/TNI-AL), Harbormaster's 
Office and Port Authority in Rote Ndao (Kantor 
Kesyahbandaraan dan Otoritas Pelabuhan/KSOP), 
National Marine Conservation Area Centre Kupang 
Unit in Rote Ndao (Balai Kawasan Konservasi 
Perairan Nasional Satuan Kerja/BKKPN Satker) Rand 
members other working groups from KSOP Kupang, 
The Directorate General of Marine and Fisheries 
Resources Surveillance (Direktorat Jenderal 
Pengawasan Sumber Daya Kelautan dan 
Perikanan/PSDKP), The Maritime Security Agency 
(Badan Keamanan Laut/Bakamla) and Environment 
and Forestry Agency in East Nusa Tenggara 
Province (Dinas Lingkungan Hidup dan 
Kehutanan/DLHK). 

The first day of training was divided into two 
sessions, covering basic knowledge about oil spill 
impacts and the equipment used in clean-up efforts, 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 
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respectively. The latter included oil booms, 
skimmers, temporary storage shelters, sorbents and 
dispersants (decomposing agents). In addition, 
various monitoring strategies were outlined in the 
training, including the following: 

•Collecting information related to tides and the 
direction or speed of currents and winds 

•Using current and wind data to predict the 
trajectory and speed of oil spill movement 

•Mapping oil distribution with coordinates to show 
the current position  

•Predicting the direction of movement through air 
or satellite imagery simulations 

The next session focused on early warning systems 
and simulations in the field, which examined the 
characteristics of seawater polluted by oil. 
Participants from Rote Ndao Local Government 
were represented by Nurina Patola (Head of 
Research at Rote Ndao Development Planning, 
Research, and Development Agency), who 
expressed their hopes that activities such as this 
training will become a regular occurrence, in order 
to inform and support regional planning and 
budgeting. Because marine and coastal area 
disasters can occur at any time, they stressed that 
infrastructure and human resources need to be put 

in place immediately, then kept in a constant state 
of readiness thereafter. 

On a separate occasion, Kis Budianto from TNI - AL 
noted that the material presented was interesting. 
He added that new knowledge should be shared via 
a reporting scheme for marine pollution issues, 
which the Indonesian Navy could help socialise 
among communities. Meanwhile, Metry, the head 
of the Minano soap group from Oeseli village, 
concurred that there is a need for an SOP in terms 
of reporting, so that any threats to seaweed 
cultivation activities from oil spills and pollution in 
the region can be dealt with quickly. 

Through these training activities, it is hoped that 
early warning systems in Rote Ndao can help to 
mitigate the impacts of oil spills in the region. With 
an effective reporting mechanism in place, 
supported by rapid response efforts at the regional 
level, communities and officials will be better placed 
to act collectively and decisively in the event of any 
future disasters. ATSEA-2 will continue to support 
these capacity building efforts, by facilitating 
knowledge exchange and building capacity among 
key stakeholders in the ATS region. 

Coastal area in Rote Ndao 
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Ecosystem Approach to Fisheries 
Management Implementation for Red 
Snapper, Shrimp and Barramundi 

The Arafura Sea is home to the 718 Fisheries 
Management Area (also known as WPP-NRI 718). 
Here, Pelabuhan Perikanan Nusantara Tual (PPN 
Tual) is the Executive Coordinator responsible 
for the implementation of a Fisheries 
Management Plan (FMP/RPP) in the region. 
Considering the vital role the area plays in 
maintaining the productivity and sustainability of 
fishery products, strengthening institutional 

governance is key to realising sustainable 
fisheries management in 718 FMP. 

For this reason, the ATSEA-2 Project, working in 
collaboration with PPN Tual, hosted activities 
entitled “Coordination of Fisheries Management 
Institutions for Fisheries Management Area 718”, 
which focused on synchronising the 
implementation of an Ecosystem Approach to 

By Sila Kartika Sari 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 
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Fisheries Management (EAFM) for red snapper, 
shrimp and barramundi in the Arafura Sea.  

These activities were held in Langgur, Kei Kecil, 
Maluku from 26–28 October 2022. The main aim 
of the event was to socialise EAFM updates and 
action plan implementation in relation to those 
three main commodities in 718 FMA, while also 
identifying gaps and challenges. To improve 
synergy, the activities sought to re-establish 
commitments among 718 FMA stakeholders 
regarding EAFM implementation. 

Over three days, a range of activities were 
featured, including presentations from various 
panellists, such as scientific experts, and central 
and local government officials; and a focus 
group discussion (FGD) to elicit ideas and forge 
strategies between multi-level stakeholders. At 
least 66 participants attended the event, 
representing organisations from 32 destinations. 
Together, they devised best practices for long-

Image Credit: UNDP Indonesia for the ATSEA-2 Project 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 

Fishers store red snappers in a reefer container 

Shrimp trade in a local market, South East Aru 
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term sustainability for fisheries and socio-
economic services provided by 718 FMA. 

On the first day, the agenda began with remarks 
and presentations from Silvinus M.C Jaftoran, 
head of PPN Tual, regarding the role of WPP-NRI 
718. Jaftoran expressed his appreciation for 
ATSEA-2's support in optimising 718 FMA 
Institutions (LPP WPP 718) and providing this 
forum as a bridge between fisheries 
management commissions and local 
government, so they could understand how far 
each institution can contribute to fisheries in the 
Arafura Sea, aligned with EAFM concepts and 
principles. He also confirmed his hopes that this 
offline coordination meeting can subsequently 
be repeated on an annual basis, in order to 
enhance active participation among all 
stakeholders and ensure fisheries management 
in 718 FMA adheres to a more holistic approach.  

The event continued with a presentation from 
James Abrahamsz from Pattimura University 
Ambon. Entitled ‘Learning Centre Ecosystem 
Approach of Fisheries Management (LC EAFM)’ 
this information covered red snapper, shrimp 
and barramundi action plan consolidation and 
implementation updates. He shared lessons 
learned from red snapper and shrimp EAFM 
assessments and discussed how the action plan 
can be implemented in Indonesia’s Aru 

Archipelago, by identifying and synergising related 
programs between local stakeholders, government 
and non-government organisations (NGOs).  

Fery Sutyawan from Indonesia’s Ministry of 
Marine Affairs and Fisheries (MMAF) gave a 
presentation on how measured fishing policy 
(PIT) – or output-based control policy – could 
offer major leaps in fisheries management 
reform. There will be no more ‘Race to Fish’ 
concept as input control, but rather catch limit 
will be utilised as output control. LPP WPP-NRI 
expects to disseminate PIT to provincial 
governments, fishing ports and other 
stakeholders in each FMA.  

On day two, activities continued with 
perspectives from Maluku and Papua regarding 
EAFM implementation in relation to the three 
main fisheries commodities. Robby Wanggai 
from the Marine and Fisheries Agency of Papua 
(DKP Papua) highlighted that barramundi 
fisheries studies have been carried out, in order 
to support quota-based catch and EAFM 
implementation. He noted that barramundi 
production volume reached 1,558,951 kg in 2020 
in Merauke district alone, but also revealed that 
fishers tend to prioritise the swim bladder over 
the meat. He emphasised the need for further 
studies into barramundi swim bladder and to 
improve local fisher welfare, as well as reducing 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 

Coordination Meeting of Fisheries Management Institutions for Fisheries Management Area 718 
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potential meat waste. At the same session, Dr. 
Amin Nasrun Renur from the Marine and 
Fisheries Agency of Maluku (DKP Maluku) gave a 
presentation on how DKP Maluku has adopted 
EAFM indicators in every aspect of fisheries 
management and incorporated the red snapper 
EAFM action plan for 718 FMA.  

On the third day, an FGD was conducted, which 
successfully resulted in a mutual agreement 
(Berita Acara) signed by 13 participant 
representatives. The mutual agreement is a 
major step towards the establishment of the 718 
Fisheries Management Plan for the next couple 
of years. The agreement outlined ways in which 
institutions can play an active role in fisheries 
management and governance in 718 FMA, while 
also scaling up multi-level stakeholder 
involvement in regards to policy formulation. 

ATSEA-2 continues working to improve regional, 
national and local governance for large marine 
ecosystem management in the ATS region, in 
order to sustain provisioning, regulating and 
supporting ecosystem services. This latest forum 
is expected to support 718 FMA institutions, 
while also engaging marine and fisheries 
managers and helping them to formulate and 
implement measurable fisheries policies and 
initiatives that can ultimately help to maintain 
the ecological and economic balance of 
ecosystem services. 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 

Image Credit: UNDP Indonesia for the ATSEA-2 Project Image Credit: UNDP Indonesia for the ATSEA-2 Project 

Focus Group Discussion activity Fery Sutyawan (right) from Indonesia’s Ministry of Marine Affairs and 

Fisheries (MMAF) gave a presentation on how measured fishing policy (PIT) 

Participants took group photo during the Coordination Meeting of Fisheries Management Institutions for Fisheries Management Area 718 
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Gender Mainstreaming: Assessments and 
Training in Rote Ndao Regency 

Since gender mainstreaming has been officially 
adopted as a strategy in the Sustainable 
Development Goals (SDG) and the Paris Climate 
Agreement, the term has become ubiquitous. 
Though various organisations and agencies now 
espouse their commitment to gender equality and 
to mainstreaming gender in their policies and 
programs, the actual integration of gender 
perspectives and analyses within sustainability 
project programs and activities remains a challenge.  

When it comes to development programs and 
advocacy efforts, men and women frequently have 
different priorities, restrictions and preferences; 
furthermore, they can both contribute and be 
impacted differently. Gender analysis should 
therefore always be the starting point for projects 
prior to commencement. Nevertheless, such 
analyses are frequently found to be lacking, making 
it difficult to include gender in implementation and 
the measurement of impacts.  

With this in mind, ATSEA-2 recently conducted 
several gender assessments prior to project 
commencement, in a bid to unpack persisting 
inequalities in coastal communities and to 
identify participative solutions for reducing 
inequalities in reproductive, productive and 
social roles of men and women in project sites. 
To do this, we needed to ensure the capacity of 
decision- and policy makers is adequate to 
deliver such programs.  

In June 2022, as part of efforts to inform 
communities on the essentials of mainstreaming 
gender within the development programs, the 
ATSEA-2 Project supported the Ministry of Marine 
Affairs and Fisheries (MMAF) and the Government 
of Rote Ndao Regency in holding a strategic 
planning workshop on gender mainstreaming.  

By Laeli Sukmahayani 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 
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A participatory gender action plan has since 
been developed with the local government in 
Rote Ndao and, as the first action, a series of 
workshops has been facilitated by ATSEA-2. 
These activities were joined by the relevant 
government institutions that are involved in 
gender mainstreaming, along with several local 
CSOs from Rote Ndao and Kupang province. 
During the workshops, participants discussed 
the various challenges and barriers they face 
within their organisation and in the external 
environment related to gender mainstreaming. 
They also worked on exercises to conduct simple 
analyses using gender analysis tools (Gender 
Analysis Pathway and Value Chain Analysis) to 
map gender potential and action plans. 

This activity resulted in stronger commitments 
by local stakeholders, as evidenced by the 
development of local regulations on gender 
mainstreaming in the district of Rote Ndao 
integration of Gender Responsive Planning and 
Budgeting (PPRG) within planning documents 
and advocacy for improved budgets and policies 
to strengthen and establish gender focal points 
and gender working groups in the province.  

Since Rote Ndao is relatively new to implementing 
gender mainstreaming strategy within the 
development context, local government will 
benefit from other points of view from 
neighbouring regions, especially with regards to 
how programs can be formulated to incorporate 
these considerations. To that end, Gunung Kidul 
has been chosen, because it features similar 
characteristics to the Rote Ndao context, where – 
despite their shared potential marine and fisheries, 
as well as abundant tourism resources – the 
economic downturn and poverty continue to 
impact the daily lives of inhabitants.  

The resultant commitments to improve women’s 
standards of living in coastal communities and to 
implement gender action plans were manifested 
in a three-day workshop on gender 
mainstreaming advocacy, organised by the local 

government budgeting team (TAPD) in the third 
week of July 2022. The Deputy Regent of Rote 
Ndao, Stefanus M. Saek expressed his appreciation 
for ATSEA-2 support and noted that women are 
key players who must also contribute to global 
development, because there are aspects of 
women involvement that must be taken into 
consideration to ensure that there is excellent 
leverage for the growth and sustainability of 
biological ecosystems in our region, which will 
ultimately benefit the local economy. 

The workshop was an opportunity to learn from 
a keynote speaker from Bappeda in Gunung 
Kidul Regency, Ajie Saksono. He shared his 
experience of implementing gender 
mainstreaming strategy to underpin best 
practices, along with some novel approaches to 
accelerating gender mainstreaming advocacy. 
This approach has garnered recognition from the 
Ministry of Women and Child Protection 
(MOWECP), through the Anugerah Parahita 
Ekapraya (APE) awards.  

Following completion of the training, the 
improved technical skills of participants will 
contribute to the strengthening of gender 
perspectives within their respective organisation 
bodies. Furthermore, participants will be able to 
utilise the practical knowledge on considering 
gender in government planning and budgeting in 
Rote Ndao Regency. 

Going forward, ATSEA-2 plans to support the 
TAPD of Rote Ndao Regency with a visit to the 
Gunung Kidul Regency of Yogyakarta Province, 
so they can learn about the role of government 
institutions and CSOs, particularly PPRG drivers 
in regional PUG advocacy. Ultimately, this will 
lead to more effective policies and initiatives 
that can support and promote the 
accomplishments of gender-responsive 
development goals. 
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Kolepom Island Becomes First Marine 
Protected Area in South Papua Province 

The Indonesian archipelago already has 28.4 
million hectares of marine protected areas (MPA) 
spread out across its waters. Now, the Ministry of 
Maritime Affairs and Fisheries (MMAF) has 
committed to developing 30 million hectares of 
MPAs by 2030. Kolepom Island in the Merauke 
district of South Papua Province is a pristine 
marine habitat that supports demersal fisheries, 
where sawfish and other species are in need of 
protection from various threats – especially the 
unsustainable management of local fisheries. 

In collaboration with the ATSEA-2 Project, MMAF 
and UNDP are supporting the province and district 
government to create the first MPA in Papua – not 
just to conserve marine biodiversity, but also to 
provide livelihood opportunities and food security 
for coastal communities.  

During 2019-2021, ATSEA-2 facilitated a series of 
capacity-building projects for local government 
and universities, designed to support MPA 
establishment via the implementation of Governor 
of Papua Decree Number 188.4/295/2019. This 
decree aims to establish and maintain the MPA in 
Kolepom Island by allocating resources for 
provincial marine spatial planning (RZWP3K).  

In addition, during 2020-2021, collaboration with a 
zonation working group supported data collection 
for the zonation plan, while also raising awareness 
among local communities about the important role 
played by conservation areas. The process has 
been challenging, not least because Kolepom is 
one of the outer islands in the Arafura Sea, with 
limited access and infrastructure support. This 
makes is difficult to manage the MPA effectively.  

By the end of 2022, the provincial government had 
managed to arrange a series of public 
consultations and technical consultation to finalise 
the zonation plan document, as part of the legal 
draft of MPA establishment. On Friday, 9 
December 2022, the Legal and Organizational 
Bureau of the MMAF held a hybrid meeting for 
submission of the draft decree of the Minister of 
Marine Affairs and Fisheries concerning 
conservation areas in the waters in the Kolepom 
island region of Papua Province.  

Held simultaneously in Bogor and in Jayapura (and 
virtually via Zoom), the meeting was attended by 
representatives from the Directorate General of 
Regional Autonomy of the Ministry of Home 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 

By Dwi Ariyoga Gautama and Johanis Valentino Fofied 



 

ATSEA Q4 Newsletter | October – December 2022    |    30 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Affairs, the Directorate General of Regional 
Development of the Ministry of Home Affairs, the 
Secretariat General of the MMAF Legal Bureau, 
the Directorate General of MMAF Marine Spatial 
Management, the Directorate General of MMAF 
Capture Fisheries, the Directorate General of 
MMAF Aquaculture, the Directorate General 
Strengthening the Competitiveness of MMAF 
Marine and Fishery Products, Directorate General 
of Maritime and Fishery Resources Supervision of 
MMAF, Inspectorate General, MMAF Research 
and Human Resources Agency, Fish Quarantine 
Agency, Quality Control and Safety of MMAF 
Fishery Products, Maritime Affairs and Fisheries 
Service Papua Province, LPSPL Sorong, PT. 
Hatfield Indonesia and also the National 
Coordinator Unit of ATSEA-2. 

Several issues were discussed at this meeting and 
various developments presented, including the 
results of technical evaluation, a zoning map of 
protected areas, zoning overlay map of RZWP3K 
protected areas, overlay zoning map and habitats 
of protected areas and a map of the allocation of 
subzones for conservation areas, submitted by 
Sukendi Darmasyah  as Sub-Coordinator of the 
Regional Conservation Area Group, Sub 
Directorate of Conservation Area Management, 
Directorate General of Marine Spatial 
Management, MMAF.  

In the session, which was led by Mohamad Husni 
as the Coordinator of the Legislative Group, Legal 
Bureau, MMAF General Secretariat, attendees 
discussed the establishment of South Papua 
Province and the mechanism for handing over the 
Kolepom conservation area from Papua Province 
to the Province of South Papua.  

The legal draft for Kolepom island has been 
finalised to be signed by the Minister of Marine 
Affairs and Fisheries. This effort aims to legally 
establish an area of 356,337.9 Ha to conserve 
demersal fisheries (snapper and croaker), shrimp 
and sawfish habitat in the estuarine ecosystem. 
This area is expected to contribute up to 
2,637,565 tonnes per year of fisheries resources in 
the Arafura Sea and provide direct livelihood and 
food security for 7,251 people in 11 villages located 
within the borders of Kolepom MPA. 

To further strengthen MPA management 
effectiveness in the future, the capacity building 
process and financial mechanism will continue to 
support the MPA management body, which 
operates with access to the national budget. This 
outer island will also be supported by the local 
government budget, along with other financial 
schemes being developed by the private and public 
sector. Furthermore, to ensure success of the 
Kolepom MPA, local communities will need to be 
engaged in capacity-building activities and other 
initiatives to support their livelihoods, as the key 
beneficiaries of the MPA. 

Meeting with the Legal and Organizational Bureau of the MMAF on Friday, 9 December 2022 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 
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Training and Technical Consultation on 
Oil Spill Monitoring Guidelines 

Oil spills in the ocean are a major environmental 
problem. These spills pollute coasts and estuaries, 
while also posing serious health risks to humans. 
While massive and catastrophic spills attract the 
most attention, smaller and chronic spills actually 
occur on a regular basis. 

To support effective responses to oil spill incidents, 
a training session was carried out by the Team for 
Mitigation of Pollution and Damage to the Marine 
Environment in the Waters Area of the Province of 
East Nusa Tenggara (NTT). The meeting formed part 
of the group’s action plan, namely Training and 
Technical Consultation on Guidelines for Monitoring 
and Sampling of Oil Spills.  

Held from 22–23 November 2022 in Kupang, NTT, 
the training was attended by a total of 26 
participants. The first day covered the theory of 
sampling, while the second day involved practical 

examples of water sampling techniques. After the 
water sampling practical exercise on the second 
day, the Oil Spill Monitoring and Sampling 
Guidelines were presented.  

The guidelines presented at the training 
contained information that can help ensure that 
monitoring and sampling activities are prepared 
in response to an oil spill. The guidelines focus on 
monitoring and using sampling tools, both during 
the early phase of an incident and as it escalates. 

Especially in the initial phase of the spill, 
monitoring and sampling are vital to effective oil 
spill response. Ondy Christian Siagian, the Head of 
the NTT Province Environment and Forestry 
Service and also the Head of the Team for 
Combating Pollution and Damage to the Marine 
Environment delivered the opening remarks 
reflecting on the incident of the Montara oil spill 

By Khaifin 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 
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in 2009. “The lack of alertness in carrying out 
monitoring and sampling at the beginning of the 
incident until the fragments of the oil spill 
entered the coast of the NTT territorial waters 
caused difficulties in submitting claims for 
compensation for environmental damage due to 
the oil spill,” he emphasised. 

The training activities were guided by Ichsan 
Prayoga Ardiansyah, who provided material on 
technical sampling of water (especially seawater), 
air and solids as a component in monitoring and 
sampling oil spills at sea. He noted that it is 
important to analyse these three components as 
evidence of an oil spill, by checking their levels 
and calculating the likely magnitude of the 
impact. Of the three components, seawater 
sampling is the highest priority, because it is the 
most polluted component. 

The training participants, as well as members of 
the Team for Mitigating Pollution and Damage to 
the Marine Environment in the Waters Area of the 
Province of NTT, provided inputs on improving 
the guidelines that had been prepared, so that 
they can be utilised by working groups in the 
future. The ATSEA-2 Project will continue to 
support the improvement of the guidelines, so 
that NTT Province can respond to the threat of oil 
spill pollution at sea more effectively. 

Practical water sampling activities in Rote Ndao, 23 November 2023 

Image Credit: UNDP Indonesia for the ATSEA-2 Project 
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Due to rising demand for fisheries commodities 

in Papua New Guinea, many fisherfolks are under 

increasing pressure to overharvest local species. 

In response, from 15-18 November 2022, ATSEA-2 

team travelled to South Fly District to advocate 

for sustainable approaches to fisheries 

management among the local people.  

Together with South Fly District Fisheries and 

with support from the National Fisheries 

Authority (NFA), the ATSEA-2 project team 

visited coastal communities in South Fly District 

to meet with local fisherfolks and discussed how 

they can fish more sustainably. Part of this 

process included socialising the common goals 

shared by ATS countries, along with the various 

Advocating 
Sustainable 
Fisheries 
Management in 
South Fly District 

By Joe Kiningi 
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targets and areas of focus related to the ATSEA -2 

Project. 

First and foremost, the main aim is to conserve 

marine resources. For fishers, this can be achieved 

through the use of appropriate fishing gear, as 

this is proven to reduce bycatch and thereby help 

protect ecosystems and endangered species. This 

is one quick solution that is being advocated in 

the ATS by ATSEA-2 teams throughout the region.  

Secondly, harvesting fish maw for commercial 

purposes is taking a heavy toll on marine resources. 

Fish maw is a fish product that’s relatively new to 

South Fly, but already there are several different 

fish species that are being targeted and harvested 

in this way. To better understand the situation at 

the local level, ATSEA-2 started collecting 

information and data relating to harvesting 

processes and the equipment being used.  

During these investigations, local fisherfolks were 

keen to discuss fishing-related data and 

information. Many confirmed that demand for fish 

maw has increased. In response to the rise in 

demand, new and unregulated fish gear have 

begun to appear in fishing communities. Many of 

this equipment have been found to be 

detrimental to marine habitats, endangering 

fishery resources and forcing them to migrate 

elsewhere. 

Another indirect consequence of the growth in 

demand for fish maw is juvenile fish harvest, 

which has become more commonplace in recent 

times. Local fisherfolks are under increasing 

pressure to overharvest certain fish species for 

trade between countries in the ATS region, as 

revealed by data collected while conducting a 

baseline survey on the fish maw harvest. During 

this visit, the ATSEA-2 team focused its efforts on 

minimising the overharvesting of juveniles in 

fisheries. To that end, we provided useful 

guidance to fishers on the types of fishing gear 

permitted by the National Fisheries Act. For 

instance, gill nets or beach seine nets with mesh 

size more than 6 inches are prohibited. 

The visit to South Fly was an opportunity to 

disseminate awareness on the Artisanal Fisheries 

Management Plan that has been developed for 

the South Fly District’s Fore Coast villages (or 

Treaty villages). The management plan will 

provide guidance for fishers and allow them to 

retain control over their fishing grounds and 

marine resources. During several discussions 

with local stakeholders, the ATSEA-2 team 

noticed that several villages already have bylaws 

in place, designed to protect fishing grounds and 

habitats; for instance, fishing is permitted in 

certain areas within an allotted period of time.  

The community response to the management 

plan developed by NFA and the ATSEA-2 Project, 

was generally positive. Many local people have 

noticed a depletion in certain fish species in 

recent times, due to exploitation of marine 

resources and destruction of habitats. ATSEA-2 

was able to present sustainable fisheries 

approaches as solutions to these problems; 

fisherfolks were encouraged to consider future 

generations of fishers that will rely on fisheries, 

then adjust their practices to ensure long-term 

sustainability of resources – thereby securing a 

Image Credit: National Fisheries Authority of PNG for the ATSEA-2 Project 

The ATSEA-2 team travel to South Fly District by boat 
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reliable source of income for themselves and 

their descendants.  

ATSEA-2 team visited fishers from four villages in 

South Fly District, with whom the program team 

advocated a sustainable fisheries management 

approach and socialised the main components of 

the artisanal fisheries management plan. 

Stakeholders demonstrated a clear understanding 

of the issues raised and a willingness to work 

alongside ATSEA-2 Project and the NFA to improve 

fishing practices and resolve the issues affecting 

their communities.  

The fisherfolks themselves face a number of 

challenges, especially in terms of managing their 

marine resources. Some of these challenges 

relate to evolving settlements in Daru Island, 

who disregard customary fishing boundaries and 

harvest fish in an unregulated way. Invariably, 

local buyers will then purchase fish products at 

an unregulated price. 

Now, however, with the drafted artisanal fisheries 

management plan in place to address key 

challenges, local people in South Fly have a 

framework for improvement and an alternative to 

offer as a solution to such problems. With 

continued support from the ATSEA-2 team and the 

NFA, these fishers are looking forward to a more 

sustainable future. 

Image Credit: National Fisheries Authority of PNG for the ATSEA-2 Project 

Kenneth Yhuanje, The ATSEA-2 National Project Coordinator of Papua New Guinea provide guidance for local fishers to use appropriate fishing gear 
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Data Collection to Support Artisanal 
Fisheries Management in South Fly District 

In the South Fly district of Papua New Guinea (PNG), 
the ATSEA-2 Project has been busy collecting data 
on fisheries and the use of fishing gear. Results of 
this process will inform the ongoing revision of 
project targets in 2023, particularly with regards to 
the issue of fish maw harvesting and improvements 
to fishing gear use in the region. 

ATSEA-2 Project implementation in PNG first 
started in March 2021, although targets for PNG 
were already developed in the Project Document 
back in 2017. By the end of project, ATSEA-2 
targets a reduction from two tonnes to one 
tonne of dried fish maw harvested, while 25% of 
around 2,700 fishing households will be using 
improved fishing gear. These targets, and the 
progress being made towards their completion, 
will need to be assessed and adjusted according 
to the latest data. 

Until now, information on the volume of dried 
fish maw being harvested in South Fly has been 
scarce. This is why ATSEA-2 is currently collecting 
data to fill the information gap and provide a 
clearer picture of the impacts of fishing on 
various different species, including the price 
each species is fetching per kilo of dried fish 
maw. Total quantity of dried fish maw will be 
estimated from these figures, then the 
sustainable harvest level can be calculated prior 
to an end-of-project target for sustainable fish 
maw harvest being set. 

Similarly, there is also scant data on fishing gear 
being used in South Fly District. Therefore, it is 
difficult to determine the appropriate level of 
sustainable fishing gear use. Moreover, improved 
gear use was not clearly defined when setting the 
initial project targets. To address this issue, ATSEA-

By Kenneth Yhuanje 

Image Credit: National Fisheries Authority of PNG for the ATSEA-2 Project 
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2 is collecting data on the types of gear being used 
in South Fly artisanal fisheries, to provide guidance 
for compliance with regulations and best practice. 

The first set of data on fish maw was collected 
from participants in the 14 villagers attending an 
Ecosystem Approach to Fisheries Management 
(EAFM) training session conducted by ATSEA-2 in 
Daru. The second set of fish maw data, along 
with the first data set on fishing gear use, has 
now been collected in the eastern coastal 
villages of Sui, Parama and Katatai. 

The initial data indicate that a range of fish maw 
species are being harvested, ranging from high-
value croaker (which can fetch up to K1,000) to 
catfish bladder (which sells for around K50). A 
study of 20 men and women revealed that each 
can sell a kilogram of dried fish maw per month. 

The fishing gear survey conducted by ATSEA-2 
revealed that most fishers use gillnets. This gear 
ranges in size, from three- to five-inch nets. None 
of the people questioned appear to use gillnets 
measuring more than 6 inches mesh size, which is  
prohibited under the Barramundi Management 
Plan. 

The survey will continue in 2023 until data is 
collected from the remaining 11 villages. After 
that, the volume of fish maw harvest and type of 
fishing gear use can be established, before 
resetting sustainability targets. To continue the 
process, field data collection on fish maw and 
fishing gear use in South Fly District has been 
scheduled to resume in January 2023. 

Image Credit: National Fisheries Authority of PNG for the ATSEA-2 Project 

The ATSEA-2 team interviewed local fishers to obtain information about the type of fishing gear that they use 



  

39    |    ATSEA Q4 Newsletter | October – December 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ATSEA Q4 Newsletter | October – December 2022    |    40 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Ancient, beautiful and threatened, sea turtles 
have roamed the planet's oceans for millions of 
years. However, in the past few decades, their 
populations have been dwindling due to a 
combination of poaching, habitat destruction 
and bycatch. Evidence of this worrying decline 
has been seen in Com Village, Timor-Leste.  

Com Village is part of Nino Konis Santana 
National Park –Timor-Leste's first national park. 
Its beach is recognised as an important nesting 
site for hawksbill turtles, while the surrounding 
ocean provides fertile breeding grounds for 
other marine wildlife, including dugongs. 

Directly across from Com Beach is a sea turtle 
conservation office. Today, a group of people 
are chatting there in a half-finished gazebo, 
which offers some shade from the sun. They are 

Fighting for 
Survival:  
Sea Turtle 
Conservation in 
Timor-Leste 

By Ni Luh Putu Yulia Dewi 
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group. The decline they have witnessed in hatching 
rates offers a grim view of sea turtles' future. But 
recently, thanks to interventions by ATSEA-2, there 
has been reason for optimism. 

Sea Turtle Conservation Training with ATSEA-2 

From 29–30 November 2022, members of the 
conservation group and various other local villages 
attended a training session hosted by Dwi Suprapti, 
a sea turtle expert. She was able to shed light on 
turtle conservation methods and offer solutions to 
the problems being faced in their communities. Held 
over two days at the local conservation office, the 
training was facilitated by PROSPEK; a local NGO, 
appointed by the National Coordination Unit of 
Timor-Leste to support the Com community in their 
sea turtle conservation work.  

From the first day of the training, participants’ 
enthusiasm was clear to see. All arrived on time, in 
spite of an arduous 1.5-hour journey via a hilly road. 
"We have never had sea turtle training like this 
before, so I think this is a great opportunity to learn 
how to protect them appropriately," said Ergilia 
Dias Quntas, a member of the conservation group.  

Suprapti revealed expert insights into the life of 
these ancient seafaring reptiles, demonstrating the 
various linkages between them and other 
organisms and processes within the ecosystem. In 
return, participants offered their undivided 

members of Grupu Konservativu – a sea turtle 
conservation group in Com Village, made up of 
seven men and 26 women, who voluntarily 
undertake conservation initiatives to protect sea 
turtles.  

In Com Village, the sea turtle population has been 
decreasing, largely as a result of human activities – 
turtles are slaughtered for their meat, or their eggs 
are stolen from nesting sites. However, people are 
beginning to wake up to this problem and take 
action. The conservation group is part of a growing 
movement in the region, geared towards turtle 
conservation. 

The group has dedicated their time and energy to 
protecting “lenuk”, meaning sea turtles in the Tetun 
language. Since 2009, they have been relocating sea 
turtle eggs to more secure locations, working in 
collaboration and with guidance from conservation 
experts, so they can protect the eggs from human 
exploitation and predators.  

Despite some progress over recent years, relocation 
efforts are yet to yield improvements to sea turtle 
populations at Com beach. Raul Pereira Mendes, 
the leader of the conservation group, revealed that 
hatching and release rates decrease by 80% when 
the group members tried to hatch the eggs in the 
same relocation nest. "The unhatched eggs often 
become smelly and surrounded by ants," added 
Lucas Monteiro, the secretary of the conservation 

Members of Grupu Konservativu, a sea turtle conservation group in Com Village, Timor-Leste 
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attention throughout the training, while also 
reaffirming their commitment to the conservation 
of marine turtles.  

One of a conservation group members, Olderico Da 
Costa said that he learned that sea turtles have a 
vital role in the environment. He also stated that as 
a fisherman, he doesn't see any benefit from 
exploiting sea turtles. "As a comparison, the price 
for 1kg fish is $40 and the price for 1kg sea turtle is 
$20-$30. So, selling sea turtles does not significantly 
increase family income," Da Costa added. 

Participants also expressed their gratitude to the 
ATSEA team, Suprapti and PROSPEK for organising 
such an in-depth training session for the 
community. "I have been involved in sea turtle 
conservation for years, but this is the first time I 
have received such a detailed explanation. I feel 
very grateful for that," said Partricio Bilanoa, a 
member of the conservation group. Another 

member, Raul Pereira Mendes showed his 
appreciation too to Suprapti, "Thank you so much 
to Suprapti. I learned a lot from the two-day training 
and she has answered most of my questions 
through her explanation," said Mendes.  

In terms of next steps for future development, 
the conservation group plans to raise awareness 
for the protection of sea turtles within and 
beyond Com Village. Aside from the group's 
mission to protect sea turtles, they also hope to 
develop eco-tourism to provide economic 
benefits to the local community, along with 
sustainable funding for sea turtle conservation 
initiatives. ATSEA-2 Project will continue to 
support the Com community in their ongoing 
mission to protect sea turtles in Timor-Leste. 

The sea turtle conservation group participated in Sea Turtle Training from 29-30 November 2022 

The ATSEA-2 team guide the training participants to 

completing the pre-test questions 

Training participants complete pre-test questions 
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Women’s 
Cooperatives: 
Nurturing A 
Brighter Future in 
Timor-Leste 

Most households in the Barique Posto 
Administrativo region of Timor-Leste rely on 
agriculture, livestock and fishing for a living. 
Income fluctuates throughout the year, making it 
difficult to make ends meet. Despite having less 
agency in money management, women carry a 
larger share of the household's financial burden. 
The problem is compounded by their lack of 
access to information, because they do not 
attend meetings or other social work activities at 
the village and hamlet levels. 

The ATSEA-2 Project has been working to support 
the implementation of integrated coastal 
management (ICM) in Barique Posto 
Administrativo region, which includes the 
empowerment of female entrepreneurship in 
rural areas. ATSEA-2 Project recently initiated a 
women's cooperative in the region, with a goal of 
improving women's financial management skills. 

On 3 June 2022, the women's cooperative was 
officially established, with 16 women appointed as 
the inaugural members. For the first time in 
Barique, women have been able to establish their 
own financial institutions to meet their economic 
and social needs. Since the group was established, 

By Ni Luh Putu Yulia Dewi 

Jacinta Maria Da Cruz (left) and Almerindo De Jesus (middle) met 

Bernardo De Jesus Pereira Belo (right), The ATSEA-2 Site Mobiliser 

for Municipality Manufahi and Manatuto 

Jacinta Maria Da Cruz is one of women’s cooperative members in Barique 
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members' attitudes toward managing their 
expenses have already begun to change. 

For Jacinta Maria Da Cruz, also known as Mana 
Sinta, the women's cooperative helps her prepare 
for her children's education. She is a housewife 
and a mother of three, who actively participates 
in the cooperative. She admitted that previously, 
she didn’t know how to manage her income. 
“Now, I know how to make a budget for my 
family's daily expenses – through the women's 
cooperative, I can save the extra funds for my 
children to pay their tuition fees in the future," 
she added.  

Almerindo De Jesus, a livestock farmer in Barique, 
also shared his experience as a cooperative 
member. Although he is a man, he became 
interested in becoming a cooperative member and 
regularly saves money in his account. "I used to be 
wasteful and never thought of saving my income. 
After becoming a member of the cooperative, I 

learned that I shouldn’t spend all of my income; I 
can take half of my money and save the rest for a 
rainy day," he explained.  

The formation of a women's cooperative forms 
the first step in accelerating the development 
process and increasing women's participation in 
organisational and business operations. Moving 
forward, the ATSEA-2 Project will continue to 
support opportunities for women in Barique, to 
help them realise their leadership potential.  

Prior to the establishment of the women's 
cooperative, ATSEA-2 collaborated with the 
Ministry of Agriculture and Fisheries (MAF) and 
the Ministry of Cooperatives of Timor-Leste, 
providing training to 43 women from 25–29 April 
2022. ATSEA-2 is committed to protecting coastal 
people's livelihoods and prosperity, particularly in 
transboundary areas, by implementing 
sustainable integrated principles. 
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ATS Symposium Announcement 

The Arafura and Timor Seas (ATS) region is extremely rich in living and non-living marine resources, 
including major fisheries and oil and gas reserves. Significantly, the ATS region exhibits high productivity 
that sustains both small- and large-scale fisheries, including several high-value fish stocks (e.g., red snapper, 
barramundi and shrimp). These resources provide livelihoods for millions of people in the region and make a 
significant contribution to food security. 

In September 2023, ATSEA will gather various key stakeholders in the region who have undertaken 
initiatives at the technical and governance level, for the ATS Symposium. Held in Bali, this event will 
showcase regional progress with regards to accelerating actions on sustainable development.   

The ATS Symposium will be open to the public and welcome the input from the academia, private sector 
and coastal communities. This invitation includes anyone with interests in fisheries, coastal and marine 
pollution, biodiversity and other cross-cutting issues, such as Gender Equality and Social Inclusion (GESI) 
and climate change.  

ATSEA is open to exploring potential collaborations with co-organisers, if these partnerships can help make 
the Symposium more engaging and impactful. If you or your organisation are interested in collaborating, 
please contact us at infoatsea2@pemsea.org. 

Stay tuned to our social media channels for more information! 

mailto:infoatsea2@pemsea.org
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