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EXECUTIVE SUMMARY 
  
The First ATSEA Regional Stakeholder Working Group (RSWG) Meeting was held on 11 December 
2024 at the Trans Resort Hotel in Bali, Indonesia. Hosted by the Ministry of Marine Affairs and 
Fisheries (MMAF) of Indonesia, the event marked a significant step in operationalizing the ATSEA 
Regional Governance Mechanism (RGM) following its adoption under the Sydney Ministerial 
Declaration on 5 December 2024.  
 
Participants of the meeting included representatives from Australia, Indonesia, and Papua New 
Guinea, alongside observers from the United Nations Development Programme (UNDP) and Non-
Governmental Organizations (NGOs). The ATSEA-2 Regional Project Management Unit (RPMU) 
and National Coordinating Unit (NCU) Indonesia supported the meeting as the Secretariat. 
 
The RSWG aims to foster inclusive stakeholder engagement to advance the sustainable 
development of the Arafura and Timor Seas (ATS) region. The RSWG will provide expert advice to 
the Regional Coordinating Committee (RCC), supporting the implementation of the Strategic 
Action Programme (SAP) 2024–2033 and National Action Programmes (NAPs). 
 
The Meeting noted and agreed on the following: 

• The RSWG is an important mechanism of the ATS RGM ensuring broader stakeholder 
engagement in addressing transboundary issues such as marine plastic pollution, small-
scale illegal, unregulated and unreported (IUU) fishing, oil spills, and the conservation of 
endangered species and critical habitats. 

• The meeting acknowledged the RSWG nominees from Papua New Guinea, while Australia 
and Indonesia are expected to complete and submit their nominations by February 2025. 

• The meeting noted the RSWG Terms of Reference (ToR), recognizing that further review 
will be necessary once the RSWG members are confirmed. 

• Due to pending nominations of RSWG members from Australia and Indonesia, the election 
of RSWG Chair and Co-Chair was deferred to the second RSWG meeting in March 2025. 
Papua New Guinea's nomination for Chair was proposed, subject to internal consultations. 

• The meeting noted the initial suggestions on the RSWG Work Plan for 2025, with the final, 
more detailed work plan to be presented at the RSWG meeting in March 2025. 

 
 

*** 
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INTRODUCTION 
  
i.             The First ATSEA Regional Stakeholder Working Group (RSWG) Meeting was convened on 

11 December 2024 at the Trans Resort Seminyak Hotel in Bali, Indonesia. The meeting was 
hosted by the Government of Indonesia through the Ministry of Marine Affairs and 
Fisheries (MMAF). 

  
ii.           Following the adoption of the Sydney Ministerial Declaration on 5 December 2024, which 

formally adopted and launched the ATSEA Regional Governance Mechanism (RGM), the 
First RSWG was organized in conjunction with the First ATSEA Regional Steering 
Committee (RCC) Meeting, marking the initiation of the RGM operations.  The RSWG serves 
as a mechanism for inclusive engagement of stakeholders for the sustainable development 
of the ATS region. The RSWG will be a key partner of the RCC, providing expert/technical 
and cross-issue advice or inputs to the RCC to support the effective and efficient 
implementation of the ATS Strategic Action Programme (SAP) and National Action 
Programmes (NAPs) 2024-2033. 

 
iii.          The Meeting was attended by 44 participants (20 men and 24 women), representatives 

from Australia, Indonesia, and Papua New Guinea. Observers included representatives 
from the United Nations Development Programme (UNDP) Indonesia Country Office, as 
well as representatives from Non-Government Agencies (NGOs) in Indonesia. The ATSEA-
2 Regional Project Management Unit (RPMU), supported by the ATSEA-2 National 
Coordinating Unit (NCU) of Indonesia, served as the Secretariat. 

  
iv.          The full list of participants and Meeting Agenda are provided in Annex 1 and 2 respectively. 

  
  

OPENING OF THE FIRST RSWG MEETING 
  
Welcome Remarks 
i.            Dr. Hendra Yusran Siry, Chair of the First ATSEA RCC Meeting, welcomed the participants 

to the inaugural RSWG Meeting, emphasizing its importance for advancing sustainable 
development and regional collaboration in the Arafura and Timor Seas (ATS). The meeting 
builds on progress made during the preceding Final Regional Steering Committee (RSC) 
and First RCC meetings, which established a foundation for operationalizing the ATS 
Regional Governance Mechanism and implementing the ATS Strategic Action Programme 
(SAP) 2024–2033. 

  
ii.           He highlighted the region's shared challenges, including illegal, unreported and 

unregulated (IUU) fishing, marine pollution, biodiversity loss, and climate change, stressing 
the need for partnerships and collective action to address these issues. The RSWG aims to 
ensure inclusive participation and expert input in shaping governance frameworks and 
driving SAP objectives. 

 
iii.          Dr. Siry provided an overview of the key agenda items for the meeting, including 

formalizing the RSWG's core membership, adopting its Terms of Reference, and setting 
priorities for the year ahead. These discussions will help develop strategies to tackle 
environmental challenges and support communities dependent on the ATS. 

  
iv.          Dr. Siry concluded by encouraging collaboration and the sharing of insights to secure a 

sustainable future for the ATS region. The Indonesian Ministry of Marine Affairs and 
Fisheries, as host, expressed its commitment to facilitating this crucial platform. 
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Opening Remarks 
v.           Dr. Handoko Adi Susanto, Regional Project Manager of ATSEA-2 and Interim Executive 

Director of the Regional Secretariat, welcomed participants to the inaugural RSWG 
Meeting. He highlighted the significance of the meeting as part of a series of discussions, 
including the Final RSC Meeting and the First RCC Meeting, which laid the groundwork for 
the ATS Regional Governance Mechanism and the 2024–2033 SAP. 

  
vi.          He emphasized the RSWG's critical role in ATSEA’s governance framework, ensuring 

stakeholder inclusion and representation. By integrating diverse perspectives and 
expertise, the RSWG supports the RCC and RGM in enriching decision-making processes 
for implementing the ATS SAP and NAPs. 

  
vii.        Dr. Susanto underscored that the meeting serves more of an organizational meeting to 

formalize the RSWG’s core membership, adopt its Terms of Reference, prioritize activities 
for 2025, and elect leadership to guide the group’s efforts. Mr. Susanto also acknowledged 
the achievements of the ATSEA-2 Project over the past five years, underscoring the power 
of regional collaboration in addressing transboundary challenges and promoting 
sustainable livelihoods for local communities. 

  
viii.       He expressed gratitude to the Indonesian Ministry of Marine Affairs and Fisheries for 

hosting the meeting and called on participants to contribute their expertise and creativity 
to shape lasting solutions for the ecosystems and communities of the Arafura and Timor 
Seas region. He concluded by looking forward to a productive and impactful meeting. 

  
1.0 OVERVIEW OF THE ATS SAP 2024-2033 
 
Overview of Presentation 
1.1 Dr. Susanto presented an overview of the key objectives, components, and targets of the 

SAP 2024-2033 with the aim of equipping the RSWG with a shared understanding of the 
ATS SAP's crucial aspects.  

 
1.2  The updated Strategic Action Programme (SAP) is a shared framework for the four ATS 

countries to address priority transboundary environmental issues. Developed in 2023 
through a comprehensive 10-month co-design process involving multiple regional and 
national consultations, the updated SAP builds on the findings of the 2023 Transboundary 
Diagnostic Analysis (TDA), lessons from nearly a decade of implementing the first ATS SAP, 
and alignment with each country’s priorities, existing initiatives, and international 
commitments.  

 
1.3 The SAP reflects the ATS countries' shared vision: “A healthy, resilient, and productive ATS 

that supports human well-being and nature.” To achieve this, the countries agreed to focus 
on four core components: 

• Reducing marine plastic pollution, including abandoned, lost, and discarded fishing 
gear (ALDFG), 

• Preventing and responding to oil spills, 

• Reducing the incidence of small-scale illegal, unreported, and unregulated (IUU) fishing 
in transboundary areas, 

• Conserving endangered, threatened, and protected (ETP) species and their critical 
habitats. 

 
Cross-cutting components were also outlined: 
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• Mainstreaming climate change adaptation and Gender Equity and Social Inclusion 
(GESI) into SAP implementation and governance, 

• Developing and implementing a regional governance mechanism to coordinate SAP 
and NAP activities. 
 

1.4  The SAP will be guided by a Theory of Change completed in 2023, and its implementation 
will be guided by an indicative 5-year SAP Implementation Plan and Financial Plan. These 
plans include targets and priority actions at regional and national levels, which will serve as 
the basis for annual work plans and budgets, which will be reviewed and approved by the 
RCC. 

 
Discussion Highlights 
1.5   Mr. Eko Rudianto of MMAF Indonesia reaffirmed Indonesia’s support for the ATS SAP, 

emphasizing its alignment with the updated NAP, which has been integrated into the 
Ministry's Strategic Program. He highlighted the importance of surveillance activities 
beyond Component 2 (oil spills), citing an initiative in Mayangan port where fishing vessel 
monitoring includes recording plastic waste before and after fishing trips. Additionally, he 
informed the meeting that the Directorate General for Fisheries Monitoring Surveillance 
has allocated substantial funding for monitoring in MPAs, particularly for combating the 
trade of endangered species. Mr. Rudianto reiterated Indonesia’s commitment to ensuring 
SAP priorities are integrated into national programs, although he acknowledged funding 
challenges, noting that, to date, only Australia’s funding for ALDFG has been secured, with 
expectations for national budgets to support NAP implementation. 

 
1.6  Dr. Siry expressed hope that SAP activities would include communication, education, and 

information initiatives related to food security in the ATS region. He linked this to remarks 
by Indonesia’s President/Minister emphasizing self-sufficiency targets and extension 
services in agriculture. 

 
1.7  Dr. Susanto acknowledged both suggestions and indicated that they would be considered 

in finalizing the indicative SAP Implementation Plan. He added that they could also be 
integrated into the development of annual activities, ensuring alignment with existing 
projects and initiatives. 

 
Recommendation: 
 
1.8 The Secretariat will consider the suggestions from the meeting in the finalization of the 

indicative 5-Year SAP Implementation Plan. 
 

 

2.0 INTRODUCTION OF RSWG MEMBERS AND REVIEW OF THE RSWG TOR 
 
Overview of Presentation 
2.1  Ms. Ingrid Narcise, ATSEA-2 Project Policy and Results-based Management Specialist, 

provided an update on the status of nominations for RSWG representatives. She reported 

that, to date, Papua New Guinea is the only country to have submitted its list of RSWG 

members, which includes: 

• Mr. Thomas Usu (Executive Manager, Fisheries Management Unit, NFA), 

• Mr. Vagi Rei (Manager, Marine Ecosystems, Conservation and Environment Protection 

Authority), 
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• Mr. Pawa Limu (Manager, Marine Environment Protection, National Maritime Safety 

Authority), 

• Ms. Glynis Farari (Assistant Director, Multilateral and Development Cooperation 

Division, Department of Foreign Affairs). 

 

2.2  The nomination processes for Indonesia and Australia are ongoing. 

 

2.3  Ms. Narcise elaborated on the operational framework and strategic roles of the RSWG, as 

outlined in the Terms of Reference (ToR). She underscored the importance of the RSWG 

as a critical regional mechanism supporting the RCC by providing expert and technical 

advice on a range of issues. The group will facilitate the efficient implementation of the 

SAP and NAPs. 

 

2.4  The RSWG will be comprised of 3–4 experts from each ATS country, representing 

government, NGOs, academia, and community groups. Members serve a two-year term 

with the possibility of reappointment for one additional term. The RSWG will elect a Chair 

and Co-Chair for two-year terms, with rotation based on alphabetical order of countries. 

Ms. Narcise also reminded the meeting about the recommendation from the First RCC 

Meeting to revise the proposed RSWG membership to ‘up to six members per country’ 

which will be taken into consideration in finalising the RSWG TOR.  

 

2.5 Ms. Narcise outlined the RSWG’s primary roles and responsibilities: 

• Cross-Issue Advisory: Provides critical reviews and advice on SAP implementation, 

regional policies, strategic targets, and resource allocation, while supporting capacity 

building and integration into national frameworks. 

• Funding and Proposal Development: Identifies funding opportunities, enhances 

partnerships, and offers technical inputs to strengthen project proposals. 

• Knowledge Sharing and Innovation: Facilitates the sharing of best practices and 

innovations, enhancing actions at regional and national levels, and represents the 

group in RCC meetings. 

• Meetings and Decision-Making: Conducts virtual meetings at least annually, 

coordinated by the Regional Secretariat. Decisions are reached by consensus or, when 

needed, majority voting. 

• Funding: Aligns with the Regional Governance Mechanism’s Investment and Financing 

Strategy, with budgetary support allocated to members based on their roles. 

Discussion Highlights 

2.6 Mr. Rudianto confirmed Indonesia’s support for PNG members for the RSWG. He 

requested more time for national consultation to discuss the details of the ToR. He stated 

that formal input would be sent through email by the third week of January 2025 and 

thanked the secretariat for preparing the draft. 

 

2.7 Australia, represented by Dr. Andrew Chek, found the ToR acceptable but highlighted the 

substantial workload needed to bring the RSWG to action. He noted the support that will 

be needed from the Regional Secretariat in order to ensure an effective RSWG. 
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2.8 PNG, through Mr. Terence Kedamwana, acknowledged and expressed gratitude towards 

the secretariat's efforts, supporting the idea of the RSWG. He mentioned that building on 

the ATS Ministerial Forum, PNG would require time to consult internally to formalize their 

RSWG nominations. He added that there were no issues with the ToR. On funding, he 

suggested that participation by self-funded representatives, especially from the private 

sector, would be welcome. 

 

2.9 Dr. Susanto invited the other observers to introduce themselves so they can be properly 

acknowledged by the meeting. Mr. Marten Welly, from Coral Triangle Center (CTC) based 

in Indonesia, expressed CTC’s interest to be part of the RSWG and support its objectives. 

 

2.10 Ms. Juliana Tomasow was also introduced. She is from Konservasi Indonesia, a main 

partner of Conservation International operating in three ecoregions in Indonesia.  

 

Recommendations 

 

2.10  Australia and Indonesia are requested to finalize their in-country consultations and to 

submit their nominations for RSWG members before the target 2nd RSWG meeting in March 

2025.  

 

 

3.0 ELECTION OF RSWG CHAIR AND CO-CHAIR 
 

Overview 

3.1  Ms. Kathrine Rose Aguiling, ATSEA-2 Project M&E Specialist, facilitated the agenda for the 

election of the Chair and Co-Chair of the Regional Stakeholder Working Group (RSWG). She 

informed the meeting of the following election provisions outlined in the RSWG Terms of 

Reference (TOR): 

o The RSWG is to elect a Chair and Co-Chair from among its members during a regular 

meeting. 

o The elected officials will serve a two-year term, with rotation among member countries 

in alphabetical order. 

o The Chair, or in their absence, the Co-Chair, will preside over RSWG meetings. 

  

3.2  While the initial plan was to conduct the election of the RSWG Chair and Co-Chair at its first 

meeting, Ms. Aguiling noted that some RSWG members from Papua New Guinea (PNG) 

were not present, and Indonesia and Australia were still finalizing their nominations for 

RSWG membership. In light of this, the Secretariat proposed deferring the elections to the 

second RSWG meeting to allow sufficient time for all countries to complete their 

nominations and for the Regional Coordination Committee (RCC) to confirm the final 

membership. During this interim period, the Secretariat will coordinate with member 

countries to expedite the nomination process. 

  

3.3  Ms. Aguiling concluded by requesting the meeting’s approval of the proposal to defer the 

elections until next year. 
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Discussion Highlights 

  

3.4  Mr. Rudianto of Indonesia suggested the Secretariat to undertake intersessional 

coordination to facilitate the completion of nominations and confirmation of RSWG 

members by the RCC, prior to the second RSWG meeting in March 2025. He further 

proposed that the Secretariat prepare a list of potential candidates for Chair and Co-Chair 

once the nominations of RSWG members are finalized. As PNG was the first country to 

submit their nominations, Indonesia recommended PNG as the first Chair and host of the 

RSWG. 

  

3.5  Mr. Kedamwana of PNG acknowledged and appreciated Indonesia’s proposal for PNG to 

serve as the first Chair but stated the need for internal discussions to evaluate their team’s 

capacity. 

  

3.6  Dr. Chek of Australia expressed no objection to Indonesia’s proposal but did not volunteer 

specifics for the Chair or Co-Chair roles, pending the completion of the RSWG member 

nominations. Additionally, he suggested reviewing the feasibility of hosting RSWG 

meetings, considering operational funding, timelines, and the level of effort required to 

support a large working group. 

  

Recommendations  

  

3.7  The RSWG approved the proposal to defer the elections of the Chair and Co-Chair to the 

second RSWG meeting in March 2025. 

 

3.8 The Secretariat will facilitate intersessional coordination to support the nomination and 

election process and will compile a list of potential candidates for Chair and Co-Chair in 

consultation with the countries. 

 

3.9 Member countries, particularly Australia and PNG, will conduct internal consultations 

regarding their RSWG representation and roles. 

 

3.10 The feasibility of hosting and supporting the RSWG will be reviewed, with considerations 

for operational funding, timelines, and resource allocation. 

 

 

4.0 REVIEW OF RSWG ACTIVITIES FOR 2025 
 

Overview of Presentation 

4.1  Ms. Narcise presented the proposed 2025 workplan for the RSWG. The workplan was 

prepared in line with the proposed workplan for ATSEA, consisting of four components:  

1. Implementation of the Transition Plan (i.e. operationalisation of RGM components, 

institutionalization of the RGM, funding and financial management mechanism),  

2. Implementation of the ALDFG workplan (i.e., ALDFG regional workshop, Theory of 

Change/ToC development, establishment of Technical Working Group/TWG and 

drafting ALDFG Regional Action Plan/RAP),  
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3. Monitoring, reporting and Knowledge Management, and   

4. Project management 

 

4.2  Regarding Component 1, RSWG members are expected to participate in annual, 

intersessional, and other RSWG meetings organized by the Regional Secretariat (RS), while 

also reporting RSWG activities to RCC members. RSWG members will share their 

experiences in developing Headquarters Agreements (HQA) for similar regional or sub-

regional mechanisms. Several documents and Standard Operating Procedures (SOPs) for 

RS will be developed with input from the RSWG. In relation to the national RGM component, 

the RSWG can advise NS on matters such as policy coordination, management, and 

stakeholder engagement. When invited by the National Coordinating Committee (NCC) and 

National Stakeholder Working Group (NSWG), the RSWG can offer input and communicate 

with RCC, and vice versa. Additionally, the RSWG can provide guidance to NFP, NCC, or NS 

and engage with potential SDP. The RSWG may also be called upon to advise on establishing 

RGM and securing potential funding for the implementation of SAP and NAP. 

 

4.3 Regarding Component 2, the RSWG members are expected to identify representatives to 

join the ALDFG TWG or serve as a liaison for the group. In Component 3, the RSWG will 

provide input to the ATS SAP Monitoring System and contribute to information 

dissemination across various fora.  

 
Discussion Highlights 
 
4.4  Mr. Rudianto raised a query regarding the RSWG’s role in contributing input during the 

development of the Host Country Agreement (HCA). He further recommended omitting 
activities that fall outside the scope or relevance of the RSWG. 

 
4.5  Ms. Narcise expressed gratitude for Mr. Rudianto’s recommendations and clarified that 

efforts had already been made to exclude irrelevant activities from the work plan, though 
it appears that the point on the HCA was overlooked. The meeting agreed to remove 
activities related to the HCA. 

 
4.6  Mr. Rudianto proposed removing activities 1.1.1 (Participation of RSWG in RCC meetings) 

and 1.1.2 (Development of the Host Country Agreement). In response, Ms. Narcise 
recommended retaining 1.1.1 while agreeing to remove 1.1.2. Regarding activity 1.1.4 
(Establishment of National RGM Components), she concurred with removing the first point 
on RSWG providing advice to the RCC, and the third point on the development of National 
Secretariat governance documents. She proposed retaining the second point, which 
involves the participation of RSWG members in NCC and NSWG meetings. Additionally, Ms. 
Narcise affirmed the importance of keeping activity 1.1.5, which focuses on the RSWG’s role 
in identifying potential Strategic Development Partners (SDPs). 

 
4.7 Mr. Kedamwana informed the meeting that he wished to conduct further consultation with 

PNG’s National Fisheries Authority (NFA) on the proposed activities. 
 
4.8 Dr. Chek suggested allowing individual members to provide additional input or convening 

another meeting to finalize the proposed activities. Ms. Narcise welcomed this suggestion 
and clarified that this was an initial presentation. She confirmed that the proposed work 
plan will be presented to the full RSWG membership for review and discussion during the 
next RSWG meeting in March 2025. 
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Recommendations 
 
4.9 The meeting agreed to postpone the endorsement of the RSWG activities for 2025 until the 

next RSWG meeting, which is planned for March 2025.  

 

5.0 CLOSING OF THE FIRST RSWG MEETING 
 

5.1  Dr. Handoko Adi Susanto, on behalf of the Regional Project Management Unit (RPMU), 

extended his gratitude to the Ministry of Marine Affairs and Fisheries Indonesia (MMAF) for 

their invaluable support of the ATSEA program and for hosting the meeting. He also 

expressed appreciation to the Chair and all member countries for their dedication and active 

participation. 

 

5.2 Dr. Handoko expressed optimism for future developments, particularly Timor-Leste’s 

potential re-engagement with ATSEA activities. He congratulated the countries on 

successfully conducting the first RSWG meeting and started to realize goals on establishing 

a formal mechanism for collaboration that is inclusive and participative. 

 

5.3 He welcomed the formalization of RSWG memberships by February 2025 and celebrated 

key milestones already accomplished, including the inauguration of the RCC, RSWG, and the 

interim Secretariat. 

 

5.4  Dr. Susanto adjourned the First RSWG Meeting at 4:30PM, 11 December 2024. 

 

 

 
*** 
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ANNEX 1: Meeting Agenda 
 
Time  Agenda 

No. 

Agenda Item 

DECEMBER 11, 2024 

13:30 - 14:00  Opening of the First RSWG Meeting 

Welcome Remarks (RCC Chair from host country) 

Opening Remarks (Interim Secretariat ED) 

14:00 – 14:30 1.0 Overview of SAP 2024-2033  

14:30 - 15:30 2.0 Introduction of RSWG Members and Review of the RSWG TOR 
 

15:30 - 16:00 3.0 Election of RSWG Chair and Co-Chair 

16:00 - 16:30 4.0  Review of RSWG Activities for 2025 

16:30 - 17:00  Closing of the First RSWG Meeting   

18:00 - 20:00  Farewell Dinner (TBC) 

 
 

*** 
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ANNEX 2: List of Participants 
 

No Country Name Position Institution 

1 Australia Dr. Andrew Chek Assistant Director, Pacific and 
Regional Section, 

International Environment, Reef, 
and Oceans Division  

Department of Climate 
Change, Energy, the 

Environment and Water 
(DCCEEW) 

2 Indonesia 
  
  

Ms. Yayan 
Hikmayani 

Head of Fisheries Extension 
Centre, BPPSDMKP, ATSEA-2 

National Project Director 

MMAF 

3 Ms. Desri Yanti Bureau of Public Relations and 
International Cooperation 

Secretariat General of 
MMAF 

4 Mr. Matheus Eko 
Rudianto 

Principal Fisheries Inspector DG Surveillance MMAF 

5 Dr. Hendra 
Yusran Siry 

Senior Adviser to Minister on 
Ecology and Marine Resources  

MMAF 

6 Ms. Niken 
Winarsih 

Sub-coordinator of Marine 
Fisheries Research/Cooperation, 

Fisheries Research Centre 

BPPSDMKP of MMAF 

7 Ms. Ni Nyoman 
Siti Mardiani 

Satria 

Head of Tuna Research Center BPPSDMKP of MMAF 

8 Mr. Noor E. 
Syahlani 

Directorate General of Asia-Pacific 
and Africa 

Ministry of Foreign Affairs 

9 Mr. Eko Nugroho Junior Expert Planner, GEF 
Operational Focal Point 

Directorate General of 
Climate Change Control, 
Ministry of Environment 

10 Mr. Andreas 
Mahardika 

Junior Analyst Public Relations and Foreign 
Cooperation Bureau, MMAF 

11 Ms. Sri Rahayu Junior Analyst MMAF 

12 Ms. Iyus Sari Cooperation Analyst Directorate General of 
Marine Spatial Management, 

MMAF 

13 Mr. Ardiansyah 
Hasyim 

 MMAF 

14 Ms. Mega Nanda Executive Secretary MMAF 

15 Mr. Guruh 
Saputra 

Executive Secretary MMAF 

16 Ms. Anita S  MMAF 
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17 Ms. Aisyah 
Fatima 

 MMAF 

18 Mr. Ahmed 
Sofivilah 

Marine and Coastal Ecosystem 
Manager 

MMAF 

19 Ms. Vidlia Putri R Marine and Coastal Ecosystem Jr.  
Manager 

MMAF 

20 Ms. Kiestiko Sari Policy Analyst BPPSDM, MMAF 

21 Mr. Afriza Aziz PR BPPSDM, MMAF 

22 Ms. Arinta Dwi H. Analis SDI PSDI-DJPT, MMAF 

23 Mr. Wahyu 
Wibaso 

Humas BPPSDM, MMAF 

24 Mr. Marthen 
Welly 

Senior Marine Conservation 
Adviser 

Coral Triangle Center 

25 Ms.  Juliana 
Tomasow 

  Konservasi Indonesia 

26 Dr. Yoisye 
Lopulalan 

Dean FPIK-Unpatti 

27 Papua 
New 

Guinea 

Mr. Terence 
Kedamwana 

Manager – Coastal Fisheries, 
ATSEA-2 PNG OFP 

National Fishery Authority 
(NFA) 

28 Mr. Vagi Leke Rei Manager – Marine Ecosystems, 
National Advisor – ATSEA-2 

Conservation and 
Environmental Protection 

Authority (CEPA) 

29 Non-
Country 

Ms. Nathazha 
B.E. Sipasulta 

ATSEA-2 NCU Indonesia UNDP Indonesia 

30   Ms. Lestari 
Handayani 

ATSEA-2 NCU Indonesia UNDP Indonesia 

31   Mr. Safran Yusri ATSEA-2 NCU Indonesia UNDP Indonesia 

32   Ms. Nabila Tazkia ATSEA-2 NCU Indonesia UNDP Indonesia 

33   Ms. Safina Putri 
Afrilia 

ATSEA-2 NCU Indonesia UNDP Indonesia 

34   Ms. Rembulan 
Wijanarko 

ATSEA-2 NCU Indonesia UNDP Indonesia 

35   Mr. Kenneth 
Yhuanje 

National Project Coordinator ATSEA-2 NCU PNG 

36   Mr. Joseph 
Kiningi 

Admin/Finance Officer ATSEA-2 NCU PNG 

37   Dr. Handoko Adi 
Susanto 

Regional Project Manager ATSEA-2 Regional Project 
Management Unit (RPMU) 

38   Ms. Casandra 
Tania 

Regional Biodiversity Specialist RPMU 

39   Ms. Cristine 
Ingrid Narcise 

Policy/RBM Specialist RPMU 

40   Ms. Kathrine 
Rose G. Aguiling 

M&E Specialist RPMU 

41   Ms. Stella Yovita 
Puteri 

Communication and KM Specialist RPMU 
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42   Ms. Ni Luh Putu 
Yulia Dewi 

Communication Assistant RPMU 

43   Mr. Nur Junaidi Admin and Finance Associate RPMU 

44   Ms. Chyntia 
Rachmadanti 

Project Assistant RPMU 
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ANNEX 3: Revised RSWG TOR 
 

DRAFT TERMS OF REFERENCE FOR THE ATS REGIONAL STAKEHOLDER WORKING 

GROUP (RSWG) 

 

1. BACKGROUND 

The establishment of a Stakeholder Partnership Forum (SPF) to promote inclusive engagement 

of regional stakeholders and to support the Regional Coordination Committee (RCC) in 

implementing the ATS SAP and NAPs has been specified in the first ATS SAP (2012) and in the 

2014 ATS Ministerial Declaration that adopted the SAP.  

Following extensive regional and national consultations under the GEF/UNDP/PEMSEA ATSEA-2 

Project, the four ATS countries have agreed on an RGM model which includes an RSWG as a 

mechanism for multi-sectoral stakeholder engagement at the regional level. In lieu of SPF, the 

RSWG emerged as the preferred terminology from the different country consultations. 

 

2. PURPOSE 

The ATS Regional Stakeholder Working Group (RSWG) will be established as a regional 

mechanism for inclusive engagement of stakeholders for the sustainable development of the ATS 

region.  

The RSWG will be a key partner of the Regional Coordination Committee (RCC), providing 

expert/technical and cross-issue advice or inputs to the RCC to support the effective and efficient 

implementation of the ATS SAP and NAPs. 

 

3. COMPOSITION 

3.1 The RSWG will be organized with up to 6 members each from the four ATS countries, 

including experts/specialists in line with priority transboundary issues in the updated 

ATS SAP that need to be addressed at the regional level, and representatives from 

the private sector, non-government organizations/ community-based organizations 

including women and indigenous groups, sub-national governments, and 

development partners. 

3.2 Members of the RSWG may be drawn from regional experts and institutions or 

selected from the NSWGs and nominated by the National Focal Point or the NCC. To 

ensure continuity and efficiency of RSWG operations, representatives of the RSWG 

will be nominated for a two-year term, with the possibility of renomination for a 

second term (for a maximum of two consecutive terms) or replacement.  

Membership of the RSWG will be finalized by the Regional Secretariat and submitted 

to the RCC for endorsement. 

3.3 In the event of government representative transitions, the relevant National 

Secretariat will communicate the change(s) in the country members/representatives 

in the RSWG to the Regional Secretariat, which will update the RCC accordingly. 
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3.4 Members of the RSWG will select a Chair and Co-Chair from among the members 

during the regular meeting of the group. The Chair, and in his/her absence, the Co-

Chair, will lead the RSWG meetings. The Chair and Co-Chair will each have a term of 2 

years. These posts will be rotated among the members every two years, in 

alphabetical order according to the country representation.   

 

4. PROPOSED ROLES AND RESPONSIBILITIES 

4.1 Cross-Issue Technical Review and Advice: The RSWG will provide expert/technical 

advice and input to the RCC on the following: 

a. Consolidate and elevate national stakeholder working group (NSWGs) and NCC 

inputs and recommendations on key issues relevant to SAP implementation. 

b. Regional policy initiatives to address threats and issues in the region and support 

SAP and NAP implementation. 

c. Setting of key short, medium and long-term strategic regional targets/priority 

actions, work plans and resource allocation in support of SAP and NAP 

implementation. 

d. Capacity development and technical support needed by countries to facilitate 

effective SAP/NAP implementation. 

e. Strengthening linkages with existing national and regional programs/initiatives 

and various partners in support of SAP and NAP implementation.   

f. Mainstreaming of key actions in the SAP and NAPs into national work and 

financial frameworks/plans, and alignment with key international targets on 

sustainable coastal and ocean development. 

g. Review and assessment of progress and achievements in implementing the SAP 

and NAPs based on periodic ATS SAP Monitoring System reports, and key actions 

that need to be taken towards achieving identified targets and outcomes. 

h. Key questions or topics that the RCC requests the RSWG to consider. 

4.2 Identification of Funding Opportunities and Development of Proposals: 

a. Identify and promote potential funding opportunities and other partnership or 

joint initiatives in support of SAP and NAP implementation. 

b. Provide technical inputs in support of the development and/or review of project 

proposals supporting SAP and NAP implementation for submission to potential 

donors/development partners, with guidance from RCC. 

4.3 Knowledge Sharing and Innovations: 

a. Share knowledge, approaches and good practices between countries in support 

of priority regional and national actions. 

b. Share periodic country progress report in line with implementation of country 

NAPs. 

c. Share innovations (tools, technologies, approaches) that may be relevant to 

further enhance/strengthen SAP and NAP initiatives. 
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4.4 Representation to RCC Meetings:  The Chair or Co-Chair of the RSWG, or designated 

representative, will represent the RSWG in RCC annual meetings or special/technical 

sessions upon the invitation of the RCC. 

 

5. WORKING AND COMMUNICATION MECHANISMS 

A. Secretariat Support for the RSWG 

The operation of the RSWG and organization and conduct of meetings will be supported and 

coordinated by the Regional Secretariat with support from the National Secretariats. The 

Regional Secretariat will keep records of the proceedings of the RSWG and act as depository of 

all documents from the RSWG meetings. 

 

B. Meeting or consultation modality 

B.1 The RSWG meeting may be virtual, hybrid or face -to-face, at least once a year or as 

needed to discuss the development, implementation, progress, key challenges and 

opportunities related to priority actions in each component of the SAP and NAPs, for the 

purpose of providing technical advice to RCC in support of addressing key issues and 

working toward the SAP/NAP targets. 

B.2 A virtual or face-to-face meeting of the RSWG will be scheduled at least once a year in 

preparation for the annual RCC meeting. Other meetings will be determined based on 

agreed RSWG workplan, in coordination with Regional Secretariat. 

B.3 Out-of-session communications may also be conducted; these may include monthly e-

meetings, emails and other means. 

B.4 Regular meetings of the RSWG will be supported and coordinated by the ATS Regional 

Secretariat with support from the National Secretariat of the ATS countries.  

B.5 Technical experts and selected ATS consultants may also be invited to participate to 

provide technical inputs as required. 

B.6 Discussion and communication within the RSWG will provide a mechanism through which 

members can propose issues which they think should be discussed in the RCC meeting. 

Similarly, the RSWG provides a mechanism for groups of members to exchange views on 

the outcome of RCC meetings.  

B.7 The RSWG operates with a high degree of transparency. All members are informed of 

outcome from all RSWG meetings and the circulation of papers and minutes will be 

supported by the ATS Regional Secretariat (which will disseminate draft minutes one 

week after the meeting, for one week review of meeting participants). 

B.8 Minutes of RSWG meetings will be disseminated by the Regional Secretariat to the RCC, 

and to the National Secretariats for dissemination to the NCC and NSWG members as 

RSWG Information Documents. 

C. Decision-making 

Decision making in the RSWG is carried out by deliberation/ consensus. If deliberation/ consensus 

cannot be reached, then decision making is postponed until the next meeting. 

 

D. Funding for RSWG Operations 

Details of funding arrangements for the organization and conduct of RSWG Meeting will be 

based on the RGM Financing Strategy. 
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The TOR for the RSWG may be reviewed and revised in the course of implementation of the 

ATSEA program, as necessary, for approval of the RCC. 

*** 

  



19 
 

 
 

 


