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EXECUTIVE SUMMARY  
  

The Second Annual Meeting of the ATSEA Regional Coordination Committee (RCC) was held on 3-4 
December 2025 at the Double Tree by Hilton Jakarta-Diponegoro in Jakarta, Indonesia. Hosted by the 
Government of Indonesia through the Ministry of Marine Affairs and Fisheries (MMAF), the meeting 
marked the completion of the first transition year from the ATSEA-2 project into the long-term ATSEA 
Program. 

 
The meeting was attended by a total of 65 participants (34 men and 31 women). It convened senior 
representatives from Australia, Indonesia, and Papua New Guinea, along with Partnerships in 
Environmental Management for the Seas of East Asia (PEMSEA) and Oil Spill Response Limited (OSRL) 
as ATSEA Strategic Development Partners, and observers from the Coral Triangle Initiative on Coral 
Reefs, Fisheries and Food Security (CTI-CFF), United Nations Development Programme (UNDP) 
Indonesia, World Resources Institute (WRI) Indonesia, Coral Triangle Center (CTC), GIZ, and YKAN. 
  
The ATSEA interim Regional Secretariat (iRS), together with the local organizing committee from 
MMAF Indonesia, served as Secretariat of the Meeting. 

 
The key recommendations or decisions from the meeting are as follows: 
(1)    On RGM institutionalisation, the Meeting agreed to pursue a hybrid institutional arrangement, 

which may include entering into a strategic association or agreement with CTI-CFF, possibly 
beginning in 2027 as a trial mechanism subject to periodic evaluation using metrics to be 
developed and endorsed by the RCC. The RCC position will be formally transmitted to the CTI-
CFF Regional Secretariat for inclusion in the CTI-CFF SOM agenda (Bali, 8–11 December 2025) to 
seek Member-country confirmation on the proposed interim process and requirements. The iRS 
was requested to coordinate closely with the CTI-CFF Regional Secretariat, report back to the 
RCC following SOM outcomes, and convene an intersessional RCC meeting in 2026 to determine 
next steps for operationalizing the arrangement. 

  
(2)   The iRS will prepare and circulate a consolidated list of national and thematic contact points to 

facilitate horizontal communication, sharing of country initiatives, identification of collaboration 
opportunities, and organization of technical exchanges outside annual RCC meetings. 

  
(3)    MMAF Indonesia will submit its Letter of Endorsement (LOE) by mid-December 2025 to satisfy a 

key requirement for the submission of the ATSEA-3 MSP Project Identification Form (PIF) to the 
GEF Secretariat before the end of 2025. 

  
(4)   ALDFG Regional Action Plan (RAP): The Meeting agreed to extend the deadline for submission 

of country feedback on the draft ALDFG Regional Action Plan (RAP) to 15 January 2026, and to 
convene an intersessional RCC meeting in February 2026 to confirm its agreement with the 
outlined workings of the RAP mechanism based on country inputs, including discussion of the 
proposed Regional Advisory Board for ALDFG, and to facilitate timely commencement of 
RAP/ALDFG mechanism implementation. 

 
(5)    The iRS will prepare and present options on potential models for ALDFG funding allocations for 

consideration at the February 2026 intersessional RCC meeting. 
 

(6)   The Meeting approved the Coral Triangle Center’s (CTC) expression of interest to serve as 
ATSEA’s new Strategic Development Partner (SDP). 

  
(7)    The Meeting adopted the proposed 2026 Work Plan and Budget, including retention of current 

iRS staffing (Interim Executive Director, Program Specialist, Program Assistant, and 
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Communications Assistant) and recruitment of a Senior Policy and Partnership Specialist for the 
iRS, and field officers to support the ALDFG and Seagrass & Dugong Conservation Projects. 

  

(8)   The iRS will provide a detailed Financial Delivery Report covering January to December 2025 
following further consultations and upon receipt of PEMSEA’s corresponding detailed monthly 
financial reports for 2025, with the iRS target to submit the report by the end of January 2026. 

 
 

  
*** 
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PROCEEDINGS OF THE SECOND ANNUAL MEETING OF 
THE ATSEA REGIONAL COORDINATION COMMITTEE (RCC) 

Jakarta, Indonesia, 03-04 December 2025 
 

INTRODUCTION 
 
i.             The Second ATSEA Annual Regional Coordination Committee (RCC) Meeting was held on 3-4 

December 2025 at the Double Tree by Hilton Jakarta-Diponegoro in Jakarta, Indonesia. The 
Meeting was hosted by the Government of Indonesia through the Ministry of Marine Affairs 
and Fisheries (MMAF). 

 
Ii. The meeting marked the completion of the first transition year from the ATSEA-2 project into 

the long-term ATSEA Program. 
 
iii. The meeting was attended by a total of 65 participants (34 men and 31 women). It convened 

senior representatives from Australia, Indonesia, and Papua New Guinea, along with 
Partnerships in Environmental Management for the Seas of East Asia (PEMSEA), and Oil Spill 
Response Limited as ATSEA Strategic Development Partners, and observers from the Coral 
Triangle Initiative on Coral Reefs Fisheries and Food Security (CTI-CFF), United Nations 
Development Programme (UNDP) Indonesia, World Resource Institute (WRI) Indonesia, Coral 
Triangle Center (CTC), GIZ, and YKAN. The ATSEA interim Regional Secretariat (iRS), together 
with the local organizing committee from MMAF Indonesia, served as Secretariat of the 
Meeting. 

  
iv.          The full list of participants is provided in Annex 1. 

  
  

OPENING OF THE SECOND ANNUAL MEETING OF THE ATSEA RCC 
  

i. Delivering the Welcome Remarks on behalf of the Interim Regional Secretariat of the ATSEA 
Program, Dr. Handoko Adi Susanto, Interim Executive Director (IED) opened the Second 
Annual Regional Coordination Committee (RCC) Meeting of the ATSEA Program. He welcomed 
delegates from the Arafura and Timor Seas (ATS) countries and representatives from partner 
and collaborating organizations. He also extended gratitude to the Government of Indonesia 
and the Ministry of Marine Affairs and Fisheries (MMAF) for hosting the meeting.  
 

ii. Dr. Susanto reflected on the first year of transition from the ATSEA-2 Project to the long-term 
ATSEA Program, noting the challenges of shifting from a project-based arrangement to a 
programmatic framework. He noted that the strong cooperation built under ATSEA-2 has 
provided a solid foundation for the transition, and highlighted the Program’s 2025  efforts to 
lay the groundwork for implementing the 10-year ATS Strategic Action Program (SAP) 2024-
2033, particularly activating the ATS Regional Governance Mechanism (RGM), initiating SAP 
implementation through the Abandoned, Lost and/or otherwise Discarded Fishing Gear 
(ALDFG) project, and advancing resource mobilisation efforts.  
 

iii. The IED noted the increased visibility and engagement of ATSEA in regional and international 
ocean forums. He also underscored progress in strategic partnerships, including the 
formalization of PEMSEA and the OSRL as Strategic Development Partners (SDP), as well as 
the development of several project proposals in support of the SAP and National Action 
Programs (NAPs). 
 



5 
 

iv. Dr. Susanto outlined key priorities for the meeting, including reaching consensus on the 
preferred option for institutionalising the RGM, reviewing the draft Regional Action Plan (RAP) 
on ALDFG, and identifying funding opportunities to strengthen long-term implementation of 
the SAP, NAPs and the RGM. He emphasized the role of the RCC as more than a reporting 
platform, highlighting its importance in strategic planning, knowledge sharing, and fostering 
synergies. He concluded by encouraging active engagement throughout the meeting to help 
advance a strong and enduring ATSEA Program and a healthy Arafura and Timor Seas.  
 

v. On behalf of the Ministry of Marine Affairs and Fisheries (MMAF) of Indonesia, Dr. Henda 
Yusran Siry, Senior Adviser to the Minister on Ecology and Marine Resources Affairs of MMAF, 
welcomed the delegates, partners and colleagues to Jakarta for the Second RCC Meeting of 
the ATSEA Program. He opened by expressing prayers and thoughts for those affected by the 
recent Sumatra flooding, in which 753 lives were lost, around 650 individuals remain missing, 
and more than 2,000 were injured. Dr. Siry emphasized Indonesia’s honor in hosting the 
meeting to advance regional collaboration for the implementation of the ATS SAP and NAPs. 
 

vi. Dr. Siry noted the significance of completing the first year of transition from the ATSEA-2 
Project to the ATSEA Program under the 10-year SAP 2024-2033. He highlighted the alignment 
between the SAP and Indonesia’s Blue Economy Roadmap 2023-2045, and outlined MMAF’s 
Five Blue Economy Policy Directions, which include expanding marine conservation areas, 
implementing quota-based fisheries management, strengthening sustainable aquaculture and 
marine spatial planning, improving integrated coastal management, and combatting marine 
pollution. 
 

vii. Reflecting on ATSEA’s transition year, he underscored the importance of sustained regional 
commitment to the Arafura and Timor Seas, recalling the reaffirmation of shared priorities 
through the 2024 Sydney Declaration. He stressed that institutionalising the RGM is a crucial 
next step and noted the progress through the operationalization of the RCC, the interim 
Regional Secretariat, as well as some national coordination mechanisms. Dr. Siry reiterated 
Indonesia’s continued commitment to host the Interim Regional Secretariat (iRS) in its current 
office in Bali. 
 

viii. In closing, Dr. Siry highlighted the importance of continued efforts in translating policies into 
practical actions. He reaffirmed Indonesia’s full commitment to implementing the ATS SAP and 
its NAP. He further noted Indonesia’s upcoming hosting of the Ocean Impact Summit in Bali in 
2026 and encouraged continued collective effort as the ATSEA Program moves forward. 

 
  

1.0  ORGANIZATIONAL MATTERS 
 
Election of Meeting Chair 
 
1.1         The Meeting unanimously confirmed Dr. Hendra Yusran Siry as Chair of the Second Annual RCC 

Meeting.  
  
Introduction of Delegates 
 
1.2         The Heads of Delegation from the ATS countries, together with representatives from the 

Strategic Development Partners, observer organizations, and the interim Regional Secretariat 
briefly introduced themselves. 
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Review and Adoption of Meeting Agenda 
 
1.3         Dr. Susanto presented the proposed agenda for the Second Annual RCC Meeting. The RCC 

meeting adopted the agenda as presented. 
  
1.4         The Meeting Agenda is provided in Annex 2. 

   
 

2.0  UPDATE FROM THE INTERIM REGIONAL SECRETARIAT ON 2025 
PROGRESS AND PLANS FOR 2026 

 
Presentation Highlights 
  
2.1         Dr. Handoko Adi Susanto, Interim Executive Director, delivered the ATSEA Program Progress 

Report for 2025 and the proposed Work Plan and Budget for 2026. Based on the approved 
Work Plan for 2025, the Program advanced work under three components: (1) Implementation 
of the RGM Transition Plan, (2) Implementation of the ALDFG Project, (3) Monitoring, 
Reporting and Knowledge Management, as well as Project Management. As of November 
2025, out of 13 target outputs, five outputs had been achieved, six are ongoing, and two had 
been deferred to 2026. In terms of financial delivery, as of October 2025, the program 
expenditure stood at US$392,792 or 63% out of the total budget of US$623,757. The projected 
spending for November and December 2025 is US$166,512, bringing the estimated year-end 
total to US$559,304, or 90% of the total approved budget. 

 
2.2  Dr. Susanto highlighted the following key technical progress under each Component: 

(a) Component 1: The majority of outputs are on target, with one ongoing and one 
deferred. The RCC and interim Secretariat operated fully; national mechanisms were 
established in Indonesia and PNG including their respective National Secretariats and 
National Stakeholder Working Groups, while coordination in Australia is being 
undertaken through DCCEEW. Partnerships with PEMSEA and OSRL were formalized 
under the ATSEA Strategic Development Partner (SDP) mechanism. Significant 
financial and in-kind support was provided by the ATS Countries to support the RGM 
and initial SAP implementation. Resource mobilisation efforts advanced. Deliberations 
on the ATS Regional Governance Mechanism (RGM) institutionalisation continued, 
building on the RGM Options Paper and several in-country and intersessional RCC 
Consultative Meetings. The target activation of the Regional Stakeholder Working 
Group (RSWG) was deferred to 2026, pending final agreement on the RGM option. 

(b) Component 2: Two outputs were completed, including the ALDFG Regional Workshop 
and finalization of the Situational Analysis and Theory of Change. Remaining outputs 
are ongoing, with the Regional Action Plan (RAP) on ALDFG drafted, scoping missions 
and consultations completed, a revised approach for forming a Regional Advisory Body 
(RAB) explored, and recruitment underway for a Monitoring Expert to design the 
regional ALDFG Monitoring System. 

(c) Component 3: The target output on orientation and operationalization of the SAP 
Monitoring System was deferred to 2026 due to limited budget and focus on the 
ALDFG project. The communications and Knowledge Management remained on 
target, with quarterly progress updates and active participation in national, regional 
and international forums.  Notable initiatives include ATSEA’s membership in the 
Sustainable Coastal Development (SCD) Network with 11 other organizations, 
engagement in a regional Marine Protected Area (MPA) Collaborative Network for East 
Asian Seas supporting the 30x30 global biodiversity target, and ATSEA initiatives on 
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ocean and climate action included in the Roadmap to Oceans and Climate Action 
(ROCA) 2024-2025 report to inform negotiators at COP30. 

 
2.3  Based on the key progress made in 2025, Dr. Susanto highlighted the following impacts of the 

ATSEA Program: Advancement of ATSEA’s transition into a long-term regional program by 
establishing and operationalizing its governance mechanisms; initiation of the SAP 
implementation through the ALDFG project; strengthened regional collaboration, and 
expanded partnerships and visibility across various national, regional and international 
platforms. 

 
2.4    Moreover, the IED underscored the Program’s key challenges, including: re-engaging Timor-

Leste in the ATSEA Program, concluding the decision to institutionalise the RGM, gradual 
expansion of the SAP rollout beyond ALDFG, and securing stable financing and coordination 
mechanisms to support long-term program implementation. 

 
2.5  For 2026, Dr. Susanto proposed an Annual Work Plan and Budget amounting to US$728,172, 

with key financial support from Australia, Papua New Guinea, and project funds from Mubadala 
Foundation (MbZ), and in-kind support from Indonesia. Building on the 2025 progress, the 2026 
Work Plan maintains the same technical components, focusing on operationalizing the RGM at 
the regional and national level, including the transition to a fully staffed Regional Secretariat, 
advancing the RGM and SAP financial mechanisms, finalizing the ALDFG RAP with monitoring 
and on-the-ground activities, implementing the newly-approved MbZ-funded Seagrass and 
Dugong Project in Rote Ndao, Indonesia, and rolling out the ATS SAP Monitoring System 
alongside strengthened communications and knowledge sharing. To deliver the AWP and 
Budget for 2026, Dr. Susanto proposed to retain the current staffing/positions in the iRS, 
including the interim ED, Program Specialist, Program Assistant, and Communications 
Assistant. Moreover, the Program will also recruit a Policy and Partnership Specialist to support 
the iRS, and field officers in support of the ALDFG and Seagrass and Dugong Projects.  

 
Discussion Highlights 
  
2.6 Dr. Andrew Chek, Assistant Director, Pacific and Regional Section, DCCEEW, Australia, noted 

the progress made in 2025 and the proposed Work Plan and Budget for 2026. He acknowledged 
the careful budget management being undertaken by the iRS, and reiterated the importance 
of ensuring targeted program initiatives so as not to overburden the system and remain 
focused on key deliverables to optimize available resources. 

 
2.7  Mrs. Desri Yanti, Coordinator of Multilateral Cooperation, MMAF, Indonesia, took note of the 

iRS Progress Report and proposed 2026 AWP and Budget. To facilitate better monitoring, 
Indonesia requested for a detailed breakdown of 2025 expenditures. She also reaffirmed 
Indonesia’s in-kind support by continuing to host the iRS in its current office in Bali. Mrs. Yanti 
further raised clarifications and suggestions on the following items: the urgency and role of 
the proposed Regional Advisory Board (RAB) for ALDFG and whether this body should be 
integrated under the RSWG as the established mechanism under the ATSEA RGM; the rollout 
of the SAP Monitoring System; and the need to ensure that governance components are 
explicitly included in project proposals to donors. 

 
2.8 Mr. Kenneth Yhuanje, ATSEA Program National Coordinator, National Fisheries Agency, Papua 

New Guinea, expressed PNG’s appreciation to the iRS for their efforts in facilitating ATSEA’s 
transition into a long-term program, and acknowledged the continued commitment of all 
member countries. PNG noted that, despite limited resources, regional collaboration has been 
demonstrated through the ALDFG project and the RCC process, and emphasized the need for 
sustained financial support to advance other SAP components. PNG conveyed its support for 
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the proposed AWP and Budget for 2026 and highlighted that progress on governance activities 
in 2026 will depend on the agreed direction for institutionalising the ATSEA RGM. 

 
2.9 In response to Indonesia’s request and suggestions, Dr. Susanto committed to providing the 

ATS countries with a detailed 2025 budget breakdown following coordination with PEMSEA 
Resource Facility (PRF) on the monthly financial reports covering January to December 2025. 
He clarified that the ATS SAP Monitoring System Framework has already been developed 
under the ATSEA-2 Project but will need to be revisited and updated as needed to support 
better tracking of SAP and NAPs implementation. Regarding the RSWG and the plan to 
establish a separate RAB for ALDFG, Dr. Susanto indicated that this will be covered under their 
respective meeting agenda items. 

 
2.10   In relation to the SAP Monitoring System, Dr. Chek underscored that their monitoring interest 

is focused on understanding the impacts of ATSEA. 
 
Recommendations or Decisions 

 
2.11 The Meeting noted the ATSEA Program achievements for 2025 and approved the remaining 

activities scheduled for implementation through December 2025. 
 
2.12  The Meeting noted that the iRS will provide a detailed Financial Delivery Report for 2025 upon 

completion of further consultations and the receipt of the corresponding detailed monthly 
financial reports for 2025 from PEMSEA by the end of January 2026. 

 
2.13 The Meeting noted that the ATS SAP Monitoring System (MS) will be revisited in 2026 to 

enhance tracking of progress and impacts. 
 
2.14 The Meeting expressed its appreciation to Indonesia for its continued support and 

confirmation of the hosting arrangements for the iRS in the Loka Tuna Research Center in Bali. 
 
2.15  The Meeting adopted the proposed Work Plan and Budget for 2026, including the retention of 

the current staffing of the ATSEA Interim Regional Secretariat (interim Executive Director, 
Program Specialist, Program Assistant, and Communications Assistant), as well as the 
recruitment of a Senior Policy and Partnership Specialist for the iRS and field officers to support 
the ALDFG and Seagrass and Dugong Conservation Projects. 

 
 

3.0  SHARING FROM ATS COUNTRIES ON STRATEGIC INITIATIVES TO 
SUPPORT ATSEA RGM AND SAP AND NAP 

  
Presentation Highlights 
 AUSTRALIA 
3.1 Representing Australia, Dr. Chek shared reflections on Australia’s ongoing interests within the 

ATSEA framework. He reiterated that Abandoned, Lost and/or otherwise Discarded Fishing 
Gear (ALDFG) remains a primary focus for Australia. He noted Australia’s continued support to 
the ATSEA Secretariat in the development of the Regional Action Plan (RAP) and the Terms of 
Reference for the Regional Monitoring System, including associated technical assistance. 
 

3.2 Dr. Chek highlighted Australia’s interest in Marine Protected Areas (MPAs) and species 
conservation. He acknowledged similar interests among ATS countries and encouraged further 
collaboration in the MPA space, recalling the network and gap analysis undertaken during 
ATSEA-2, which he noted may require updating. He referred to Australia’s commitment to 
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allocate more of its protected area coverage to high protection status and reaffirmed 
Australia’s commitment to the 30x30 target. He also referenced Australia’s Sustainable Ocean 
Plan, expected for formal release next year, which outlines the country’s commitment to 
sustainably manage 100% of its marine estate under the 100% alliance. 
 

3.3 He highlighted the shared commitment between Australia and Indonesia under the High-Level 
Panel for a Sustainable Ocean Economy, noting that ATSEA’s work complements Australia’s 
Sustainable Ocean Plan. He emphasised that pressures and ecological values extend beyond 
Exclusive Economic Zones (EEZ), and therefore, the effectiveness of national management 
plans depends significantly on strong collaboration with neighbouring countries. 
 

3.4 Dr. Chek noted that while Australia has been heavily engaged in the ghost nets agenda, it is 
also looking ahead to strengthened collaboration in MPA-related work and continued 
engagement with teams working on migratory species. He mentioned Australia’s work with 
Papua New Guinea colleagues outside the ATSEA framework on bycatch and Illegal, 
Unreported and Unregulated (IUU) fishing, including issues related to the fish maw industry 
and associated impacts on large vertebrates such as dolphins and sharks. 
 

3.5 He conveyed Australia’s interest in supporting work on dugongs, including the potential to 
provide technical assistance and link ATS countries with Australia’s dugong specialists. 
 

3.6 In closing, Dr. Chek encouraged delegates to approach him directly to explore potential 
collaboration across these areas of shared interest and expressed Australia’s commitment to 
continuing the spirit of collegiality and cooperation within the ATSEA Program. 

 
INDONESIA 
3.7 Mr. Zaki Mubarok, Head of the Public Relations and Foreign Cooperation Bureau and Head of 

the Indonesian Delegation, provided an introduction. Ms. Anita Setianingsih from the 
Secretariat of the Directorate General of Ocean Management presented the progress of 
Indonesia’s National Action Program (NAP) on reducing marine plastic pollution, including 
ALDFG; preventing and responding to oil spills; reducing the incidence of small-scale IUUF; and 
increasing the resilience of regional populations of ETP species and critical habitats. 

 
3.8 Regarding reducing marine plastic pollution, Indonesia has several national regulations related 

to marine protection and pollution control, including the revision of Presidential Decree No. 
83/2018 on Marine Debris Handling; Ministerial Regulation No. 26/2021 on the Prevention of 
Pollution, Prevention of Damage, Rehabilitation, and Improvement of Fish Resources and Their 
Environment; Ministerial Decree No. 130/2023 on the Action Plan for Plastic Waste 
Management in Marine Affairs and Fisheries; Regulation of the Minister of Transportation No. 
29/2014 on the Prevention of Maritime Environmental Pollution; and Regulation of the Minister 
of Tourism and Creative Economy/Head of the Tourism and Creative Economy Agency No. 
5/2020 on Guidelines for Plastic Waste Management in Marine Tourism Destinations. Indonesia 
also actively participated in the INC-5 discussions and emphasized plastic-waste cleanup as part 
of its blue economy implementation. Furthermore, integrated waste management is one of 
the President’s directive programs, and the MMAF specifically has the Laut Sehat Program, 
which aims to establish waste-free areas in coastal and small island regions and to develop a 
community-based circular economy through improved waste management. 

 
3.9 Indonesia’s NAP implementation on ALDFG includes strengthened fishing gear management 

under Ministerial Regulation No. 36/2023, which regulates drift gillnets and tuna longlines and 
requires radio buoys. It also involves ship and fishing gear inspections based on several 
government and ministerial regulations. The country has developed multiple Indonesian 
National Standards (SNI) for monofilament and multifilament polyamide and polyethylene 
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nets, yarns, and meshes. Collaboration with stakeholders is carried out through 3R programs, 
waste management initiatives in coastal communities such as KALAJU, and awareness-raising 
activities on ghost fishing gear. The MMAF also issued a circular letter from the Directorate 
General of Capture Fisheries outlining the responsibilities of business actors and fishing port 
authorities in managing unused, expired, damaged, lost, or discarded fishing gear through 
proper storage, reporting, information dissemination, and regular documentation to reduce 
ALDFG. Lastly, Ms. Setianingsih shared how recycling fishing gear waste can contribute to the 
circular economy. 

 
3.10 Regarding preventing and responding to oil spills, MMAF’s Directorate General of Ocean 

Management has just released Director General Decree No. 21 of 2025, providing technical 
guidelines for pollution prevention, response, and rehabilitation of oil spills in coastal areas and 
small islands. 

 
3.11 To reduce the incidence of small-scale IUU fishing in transboundary areas, as of May 2025, 

Indonesia has facilitated the repatriation of 67 Indonesian fishers from countries within the 
ATS region. Between 2024 and 2025, MMAF and AFMA conducted public information 
campaigns in NTT, Southeast Sulawesi, and Maluku, reaching around 150 participants at each 
location. The Indonesia-Australia Fisheries Surveillance Forum (IAFSF) has been actively 
implemented through initiatives such as information sharing, capacity building, and 
coordinated patrols. The 24th IAFSF Annual Meeting was held in Jakarta in May 2025, and 
Indonesia also participated in the 14th ATS Sub-Regional Group Meeting in Cairns, Australia, in 
April 2025 under the RPOA-IUU framework. 

 
3.12 As of 2024, Indonesia has established 29.9 million hectares of Marine Protected Areas (MPAs) 

for the conservation of ETP species, with annual effectiveness evaluations conducted using 
EVIKA and, in some cases, the Green List. The country is also developing Other Effective Area-
Based Conservation Measures (OECMs), identifying their locations, and conducting blue 
carbon assessments both inside and outside MPAs. Draft National Action Plans (NAPs) for 
2026–2030 have been prepared for whale sharks, sharks and rays, sea turtles, cetaceans, 
dugongs, and Irrawaddy dolphins for 2026-2030, with monitoring through the EPANJI system. 
Indonesia has developed technical guidelines for shark and ray bycatch handling and CITES NDF 
for guitarfish, and conducted trainings on ETP species. Key challenges remain in generating 
data for evidence-based management, strengthening surveillance and law enforcement, 
promoting alternative livelihoods, and improving species genetic governance. Rapid 
assessments and satellite tracking of migratory species have been conducted in the Lesser 
Sunda Seascape. Indonesia has also ratified the BBNJ agreement, announced this at UNOC-3, 
conducted a national workshop last month, and will hold a regional workshop this month. 

 
3.13  Ms. Setianingsih explained that Indonesia has developed a range of innovative sustainable 

financing mechanisms. Examples include LAUTRA in 11 provinces, SOMACORE supported by 
the German government, the COAST Facility funded by the UK government, the Debt-for-
Nature Swap through TFCC, the Indonesia Coral Reef Bond, impact bonds supporting small-
scale fisheries in OECMs, the Manta Bond, coral issuance initiatives in Nusa Penida, the Blue 
ABADI Fund, and various other grant funding programs. 

 
3.14 Ms. Erlinda Qurrotu Aina from the Directorate General of Marine and Fisheries Resources 

Surveillance of MMAF highlighted that, to reduce IUU fishing incidences, MMAF collaborates 
closely with the police and immigration authorities to create a deterrent effect against 
violations. Meetings have also been held with the Coordinating Ministry for Political, Legal, and 
Security Affairs. The National Action Plan on IUU Fishing is expected to be finalised by the end 
of this year or early next year. Indonesia continues to host RPOA-IUU activities and remains 
committed to providing capacity-building programs in collaboration with ATSEA, such as 
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previous fisheries intelligence training. At the regional level, the ATS Subgroup meets annually, 
with the last meeting held in Cairns in April 2025. Indonesia has also engaged in bilateral 
cooperation with other countries, such as Australia, and conducted a coordinated border 
patrol once this year, with plans to increase such operations next year. 

 
PAPUA NEW GUINEA 
3.15 Mr. Kenneth Yhuanje, speaking on behalf of Papua New Guinea (PNG), provided an update on 

SAP/NAP implementation and country contribution in support toward the ATSEA Programme. 
Mr. Yhuanje reported that PNG provides continued support for operationalization of ATSEA 
Regional Governance Mechanism (RGM) by confirming its representative to the Regional 
Coordinating Committee (RCC) and RSWG (Regional Stakeholder Working Group) along with 
the establishment of National Coordination Committee (NCC) and NSWG (National 
Stakeholder Working Group). Mr. Yhuanje further reported that the government of Papua New 
Guinea through National Fisheries Agency (NFA) has transferred financial contributions of USD 
65,000 to PEMSEA as ATSEA interim fund manager reaffirming PNG’s commitment to 
sustaining the Interim Regional Secretariat operations.  

 
3.16  In advancing implementation of SAP Component 1 on ALDFG initiatives, Mr. Yhuanje 

highlighted PNG’s active engagement in the regional ALDFG Workshop in Cairns, and is 
currently supporting field based ALDFG collection in the Western Province to improve national 
data availability and inform future initiatives in the ATS region.  

 
3.17 Substantial progress also has been made under SAP component 3 on reducing small-scale 

Illegal, Unreported and Unregulated Fishing (IUUF). The NFA maintains close coordination with 
the Western Province Fisheries to monitor the implementation of the Fore Coast Artisanal 
Fishery Management Plan (FAFMP). Monitoring and evaluation of the data collection is also 
still ongoing at the provincial level to support decision making and management efforts.  Mr. 
Yhuanje further highlighted the progress in strengthening surveillance capacity through the 
construction of the Surveillance Command Centre in Daru undertaken through collaboration 
with Western Province fisheries.  The surveillance craft MV Daru also has been procured and 
will be stationed at the command centre to support enforcement operations. In addition, Mr. 
Yhuanje outlined PNG’s progress in the adoption of the NEMO Vessel Monitoring System 
(VMS) as part of their strategy to address IUUF and improve monitoring of artisanal fishing 
activities including its safety and compliance. The NEMO VMS has already been installed on 
small craft engaged in the tropical rock lobster fishery within Torres Strait Protected Zone 
(TSPZ), and implementation will continue to be monitored. 

 
3.18 In relation to the SAP Component 4 on enhancing resilience of the endangered, threatened 

and protected (ETP) species and critical habitats, NFA has updated Sea Cucumber 
Management Plan to include stricter measures, particularly for 5 CITES listed species that now 
requiring co-management with the CEPA under the NDF framework. NFA also updated the 
Prawn Management Plan which currently mandates the use of Turtle Excluder Devices (TED) 
and Bycatch Reduction Devices (BRD).  Although mud crab is not considered a threatened 
species, NFA developed a harvest strategy to improve its management responding to the 
growing activity in the mud crab fishery.  

 
3.19 Mr. Yhuanje further explained ongoing and planned activities in support of national and 

regional SAP Implementation including establishment of MoU between NFA, CEPA and 
National Maritime Safety Authority (NMSA) and budget support for NAP implementation from 
CEPA, NMSA and the Western Province. Further work will include convening the Fore Coast 
Kiwai Technical Working Group to review FAFMP implementation, increasing MCS maritime 
patrol, and finalizing updated National Plans of Actions for Sharks including rays and marine 
turtles which are both targeted for official implementation in 2026.  For support toward 
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component 2, NMSA has procured marine spill response kits for Daru along with accompanying 
training and capacity building activities.  

 
3.20 In presenting progress updates, PNG also highlighted key challenges including limited financial 

resources, competing governance and sectoral priorities and the need to continue 
mainstreaming ATSEA into existing national programmes. Mr. Yhuanje further emphasized the 
importance of mobilizing external technical assistance and financial support to sustain the 
progress and advancing national implementation.  

 
3.21 Mr. Yhuanje concluded by underscoring the importance of RCC to confirm the long-term 

structure of the RGM. PNG also recommended that the future resource mobilisation for SAP 
implementation should also extend support for NAP Implementation noting that 
strengthening in-country implementation is essential to maintaining national engagement and 
ensuring the feasibility of the relevance of regional programmes. PNG also encouraged 
tangible SAP/NAP implementation to sustain political and institutional support toward regional 
cooperation. Mr. Yhuanje on behalf of the PNG government expressed appreciation for the 
support provided thus far, and reaffirmed PNG’s commitment to the ATSEA programme and 
to advancing regional cooperation in the Arafura and Timor Seas. 

 
Discussion Highlights  
  
3.22       Dr. Chek shared that annual presentations alone are not sufficient to generate momentum. 

There is a need to translate discussions into concrete actions under the SAP and ensure their 
implementation. ATSEA may draw on CTI’s experience with Technical Working Groups (TWGs), 
regardless of the outcomes of the discussions on RGM institutionalisation. If existing working 
groups cover the same geographies, colleagues in Australia would be interested in joining 
those discussions to enhance coordination and collaboration, for example, in the Lesser Sunda 
region. Greater collaboration beyond the RCC or high-level meetings is encouraged, and inputs 
from colleagues are appreciated to support this. 

 
3.23 Dr. Frank Griffin, Executive Director of the CTI-CFF Regional Secretariat, thanked colleagues for 

referencing CTI’s work. He noted that ATSEA can be seen as a “smaller sibling” of CTI, but one 
with substantial resources to implement practical, on-the-ground activities. While the ATSEA 
area lies outside CTI’s direct mandate, it is a neighboring body of water that may influence CTI 
waters. The overall objectives of ATSEA closely align with CTI’s work in achieving CTI’s Regional 
Plan of Action (RPOA). CTI’s mechanisms involve 11 TWGs that could correspond to ATSEA’s 
interests, highlighting the need for the two initiatives to complement one another. 

  
3.24  Ms. Aimee Gonzales, Executive Director of PEMSEA Resource Facility, emphasised the need for 

greater coherence and collaboration, as the programs are relatively similar and offer 
opportunities for cross-learning. In particular, she noted that for the first time, nine regional 
organizations have come together to establish a Regional Collaborative Network of MPAs for 
the East Asian Seas region. This network includes PEMSEA, ATSEA, CTI-CFF, COBSEA and 
others. Within this framework, partners have started to align their expertise and focus areas 
to collaborate on common initiatives, such as conduct of joint workshops, supporting efforts 
to scale up the 30x30 biodiversity targets, including joining forces for specific workshops and 
training sessions. For instance, earlier this year, CTI, ACB, and other partners conducted joint 
workshops. She also thanked the ATSEA country partners for presenting the progress of 
ATSEA SAP and NAPs implementation. At the transboundary level, close collaboration is 
essential. Echoing Dr. Chek’s remarks, cross-learning can be enhanced by capitalising on other 
working groups. Regarding activity funding, Ms. Gonzales noted that ATSEA has developed a 
GEF Medium-Sized Project (MSP) for GEF-8. She encouraged countries to provide Letters of 
Endorsement (LOE) so that the UNDP Bangkok Regional Hub can submit the proposal. She 
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highlighted that MSPs have shorter processing times compared with Full-Sized Projects (FSPs) 
and, although the funding from the International Waters component is limited to four years, it 
can help operationalise the ATSEA SAP and provide practical complementary support for 
implementing the SAP and NAPs. 

 
3.25 Dr. Chek requested that the Secretariat compile contacts from each country's delegation, 

expand horizontal networks to include those aware of and interested in the work, and 
nominate focal points who can be approached for more detailed information. 

 
3.26  Dr. Susanto agreed with others on the need for cross-learning. He highlighted the issue of fish 

maw, which is a concern not only in Papua New Guinea but also in Indonesia. He also stated 
that the Secretariat can follow up on potential collaboration related to MPAs, ETP species, or 
conservation management. Dugong conservation will be discussed further, as there is a budget 
allocated from MbZ for activities in Rote Ndao, East Nusa Tenggara. 

 
Recommendations or Decisions 
  
3.27 The Meeting noted the ongoing national programs and initiatives across the three ATS 

countries that are complementary to the key components and targets of the ATS SAP. 
 
3.28 The Meeting recognized the importance of strengthening synergies with existing Technical 

Working Groups (TWGs) under other organizations (e.g., CTI-CFF) that align with ATS SAP 
priority areas, in order to enhance coordination, avoid duplication, and promote operational 
efficiency. 

 
3.29 The Meeting agreed that a consolidated list of contact points for specific technical issue areas 

will be prepared and circulated. This aims to facilitate horizontal communication, improve the 
sharing of country initiatives, identification of potential areas of collaboration, and support the 
organization of technical exchanges or discussions outside the annual RCC meetings. 

 
 

4.0  STRATEGIC DISCUSSIONS INCLUDING OPTIONS FOR 
INSTITUTIONALISING THE ATSEA RGM AND RSWG 

  
Presentation Highlights 
  
4.1 Dr. Handoko Adi Susanto referred back to the mandate from the 2024 Sydney Declaration to 

institutionalise the ATSEA RGM, revisited key considerations and results from the RGM options 
assessment, and presented results and agreed actions from the consultative RCC meetings. He 
also provided an overview of the status of the RSWG operationalization. 

 
4.2 The RGM Options Assessment highlighted that institutionalising the ATSEA RGM will provide: 

a) a permanent institutional framework for transboundary pollution, fisheries, biodiversity, and 
marine resource management;  b) a dedicated platform for regional governance and policy 
coordination fostering consensus-building to ensure integrated approach to manage the 
region’s coastal and marine resources; c) a stronger regional voice in international ocean 
governance discussions, advocating for the  shared interests of the ATS countries and 
representation in global and regional forums; d) increased access to international funding 
mechanisms (GEF, ADB, World Bank, donor agencies, private sector, etc.); and e) strengthened 
engagement with various relevant international and regional entities.  
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4.3 The selection of RGM institutionalisation options considered the alignment with the ATS 
country commitments and the ATS SAP vision and mission, the need for a stable governance 
structure to support ATS SAP implementation, the efficiency in institutionalisation without 
delaying ongoing work, recognition of budget constraints, and ensuring ATSEA’s value-added 
role and dedicated support. It also considered inputs from the RCC, considering overlaps with 
existing mechanisms, area, issues, and membership, the length of time to secure the legal 
personality, information gathered from CTI-CFF, UNDP-Indonesia, and PEMSEA (through 
meetings and questionnaires), and experience from the current arrangements. 
 

4.4 Considering this, the assessment presented the following options for institutionalising the 
RGM: 

a) Option 1: Establishment of ATSEA as an Informal Regional IGO - Under this option, 
ATSEA will be established as an informal regional IGO with its own legal personality 
through a non-binding agreement such as a Ministerial Declaration. A phased 
implementation was proposed for the establishment of the IGO; 

b) Option 2: Integration of ATSEA as a Sub-program of an Existing (Regional) Entity, e.g., 
CTI-CFF; and  

c) Option 3: Administrative and Fund Management of ATSEA by a Third-Party 
Organization with its own Legal Personality 

 
4.5 The assessment also highlighted the following key characteristics, advantages, and associated 

challenges of each of the options: 
a) Option 1: Efforts will be needed to secure an HCA with Indonesia to support the 

Regional Secretariat’s operations, and governance processes for ATSEA will need to be 
established. The process may take 2-3 years but could be shorter if there is strong 
political support. Under this option, ATSEA will maintain its regional autonomy and 
independence under the RGM, be able to carry out focused coordination and 
implementation of SAP and NAPs and build its own capacity to develop and implement 
projects, receive and manage funds directly from donors, and generate income from 
services. However, this model requires a strong legal foundation, long-term financial 
planning, and active member participation and commitment. 

b) Option 2: Under this option, with the integration of ATSEA with the CTI-CFF, 
establishment of ATSEA’s legal personality and HCA with Indonesia will not be 
required, and ATSEA will operate within the CTI-CFF’s existing regional 
intergovernmental framework. Compared to Option 1, the process and timeframe to 
integrate with CTI-CFF’s framework may be shorter, with lesser requirements and 
potential set up costs. However, this will entail restructuring the ATSEA RGM to align 
with the CTI-CFF governance structure. The integration arrangements are also subject 
to approval of the CTI-CFF CSO, while program implementation is subject to their 
oversight. 

c) Option 3:  Under this option, ATSEA will work with a legally established organization 
focusing on administrative and financial management without any programmatic 
participation or benefits. This option may enable ATSEA to focus on the 
implementation of the SAP and NAPs without the need to undergo the process of 
securing HCA and legal personality, allowing it to continue its operations without 
changing the existing RGM structure. This option will entail the least amount of effort 
among the three options. However, this may not be beneficial for building a long-term 
regional mechanism. 

 
4.6 Dr. Susanto highlighted the consultations undertaken with regard to the RGM 

institutionalisation options, including the First Consultative RCC Meeting on 25 June 2025, the 
Second Consultative RCC Meeting on 21 August 2025, and the Informal RCC Meeting on the 
RGM Options on 26 November 2025. From these consultations, the country positions of PNG 
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and Australia have been confirmed, while the position of Indonesia is expected to be confirmed 
during the current RCC meeting. 

a)  PNG preferred Option 1 (Establishment of ATSEA as regional IGO) considering the long-
term efficiency, effectiveness, and independence in SAP and NAP implementation 
although PNG expressed openness to Australia’s suggestion in the interim while the 
establishment of ATSEA as an IGO continues to be an eventual option. The interim 
measures/plan however needs to be clarified. 

b)  Australia proposed a hybrid of Options 2 and 3 with CTI-CFF as administrative and fund 
manager. The proposal is for a defined period, considering the strategic values of 
alignment with CTI-CFF. The interim engagement of possibly three years will be subject 
to periodic assessment considering resource efficiency and impacts. 

 
4.7 From the informal RCC meeting on the RGM options, Dr. Susanto also underscored the agreed 

key actions for the Second RCC Meeting for the countries to share their respective positions, 
consider agreement on a specific option or alternative proposal, and identify and agree on the 
next steps for the agreed option. 
 

4.8 With regard to the RSWG, Dr. Susanto highlighted its purpose to serve as a regional mechanism 
for inclusive engagement of stakeholders for the sustainable development of the ATS region, 
and to be a key partner of the RCC, providing expert/technical and cross-issue advice or inputs 
to the RCC to support the effective and efficient implementation of the ATS SAP and NAPs. Dr. 
Susanto also provided an overview of the Terms of Reference (TOR) for the RSWG, particularly 
its composition and roles and responsibilities, and the time and considerations for its 
operationalisation. 
 

4.9 The TOR for the RSWG, as provisionally approved in the 1st RSWG Meeting in Bali on December 
2024, specified that the RSWG will be organized with up to six representatives from each of 
the ATS countries, including experts or specialists in line with priority transboundary issues in 
the updated ATS SAP that need to be addressed at the regional level, and representatives from 
the private sector, non-government organizations/community-based organizations including 
women and indigenous groups, sub-national governments, and development partners. 
Members of the RSWG may be drawn from the National Stakeholder Working Groups or 
NSWGs which are expected to have cross-sectoral representation from non-government 
entities as well. Members of the RSWG will be nominated by the National Focal Point or the 
NCC for a two-year term, with the possibility of renomination for a second term (for a maximum 
of two consecutive terms). Membership of the RSWG (and future replacements if any) will be 
submitted by the Regional Secretariat to the RCC for endorsement. Members of the RSWG will 
also select a Chair and Co-Chair who will each have a term of 2 years.  
 

4.10 The TOR also specified proposed roles and responsibilities for the RSWG, which include 
providing cross-issue technical review and advice or input to the RCC on key issues and actions 
relevant to different aspects of SAP implementation, identification of funding opportunities 
and development and review of proposals, knowledge-sharing on good practices and 
innovative tools and methodologies, and representation to the RCC meetings. 
 

4.11 In December 2024, the first meeting of the RCC endorsed the establishment of the RSWG and 
the nominated representatives from Papua New Guinea (from the NFA, CEPA, NMSA 
considering the core issues in the SAP, and the DFA). The RCC also recommended having up to 
six members per country, instead of 3 to 4 as originally proposed. In the 1st RSWG Meeting 
which was held immediately after the 1st RCC Meeting, the RSWG TOR was reviewed, and the 
RCC recommendations were confirmed. The meeting agreed to target confirmation of 
members from PNG and Australia and election of Chair and Co-Chair in the first quarter of 2025. 
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During that meeting, Australia expressed concern on the work needed to support the RSWG 
considering the scaled down Regional Secretariat.  
 

4.12 In the first quarter of 2025, Indonesia submitted their nomination of six representatives, 
coming from the MMAF and the Ministry of Environment (MOE), in line with the core and cross-
cutting issues in the SAP. In the first Consultative Meeting of the RCC in July 2025, Australia 
shared that they are currently focusing on the ALDFG project which provides a basis for an 
interim coordination mechanism in the country. Considering the limited funds and SAP 
implementation focusing only on the ALDG, and the nominated members from Indonesia and 
PNG all coming from the government, Australia also raised the need to discuss the RSWG’s 
near-term functions and membership. 

 
4.13 Considering that the RSWG has not been fully organized yet, the planned 2nd RSWG Meeting 

back-to-back with the 2nd RCC Meeting in Jakarta was also deferred pending further 
discussions on the RSWG’s near-term functions, membership and operationalization. 

 
4.14 Dr. Susanto requested the RCC to: a) Consider the various country positions on the RGM 

institutionalisation, confirm a preferred option, and agree on the next steps for 2026; b) 
Review the RSWG TOR, considering its near-term functions and membership, and provide 
guidance on its operationalization. 

 
Discussion Highlights 
  
4.15  Mr. Yhuanje of PNG reaffirmed their preference for Option 1, establishing ATSEA as an IGO, for 

the long term. PNG fully understands the challenges of setting up an IGO in terms of time and 
resources, but they believe that if ATSEA is established as an IGO, it will maintain its 
independence and efficiency in implementing programs or projects. If ATSEA becomes part of 
another organization, it will be subjected to the bureaucracies of that organization. Mr. 
Yhuanje further shared that the IGO option is the best way for ATSEA to be implemented in 
PNG considering that the country’s coordination with CTI-CFF is under a different focal agency. 
This may result in some complications at the national level to set up arrangements to 
implement the ATSEA Program. PNG, however, remains open to options that will make ATSEA 
functional, including Australia’s proposal, as long as the IGO option as the end goal is not 
foreclosed. 

 
4.16 Following careful consideration of the RGM options and the views from PNG and Australia, and 

internal consultations with relevant agencies, Dr. Zaki Mubarok, Head of the Bureau of Public 
Relations and Foreign Cooperation of MMAF and Head of Delegation for Indonesia, expressed 
the country’s preference for Option 2 - integration of ATSEA with CTI-CFF. Indonesia believes 
that this will result in more efficient coordination and cooperation, and will improve the 
efficiency of managing resources in the ATS region. Recognizing that the proposed integration 
requires undergoing specific processes, Dr. Mubarok conveyed Indonesia’s support for the 
interim hybrid arrangement proposed by Australia. In line with this, Indonesia proposed the 
following key steps for consideration by ATSEA member countries: 

1)  Actively participate in CTI-CFF meetings to familiarise with its operations;  

2)  Agree to test administrative arrangements with CTI-CFF;  

3)   Agree with Australia’s proposal to have a trial period to assess the arrangements; 

and  

4) In the meantime, continue arrangements with PEMSEA in 2026 to ensure 

uninterrupted operations while setting up the arrangements with CTI-CFF, to start 

in 2027. 
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4.17 With regard to the RSWG, Dr. Mubarok expressed Indonesia’s position that the RSWG must 
fulfil its mandate as adopted at the 1st RSWG Meeting. With regard to the current limited focus 
on ALDFG, Indonesia believes that the RSWG should not be limited to ALDFG work and should 
cover broader concerns. Considering current funding limitations, RSWG meetings should be 
conducted cost efficiently through online means or jointly with other events such as CTI-CFF 
meetings. 
 

4.18 Dr. Chek of Australia expressed appreciation for the country positions presented by PNG and 
Indonesia. Considering that PNG wants to keep the IGO option open and not halt related work, 
while Indonesia proposed a pathway toward integration with CTI, Australia is in the middle with 
the proposed association with CTI, subject to further evaluation. Dr. Chek further explained 
Australia’s position that considering current financial limitations, the collaboration should not 
focus too much on institutional building at this time. Alternatively, he encouraged exploring 
strategic thematic linkages with CTI-CFF. While recognizing that PNG has different Ministers 
for ATSEA and CTI-CFF, and Australia is not part of CTI-CFF, Dr. Chek reiterated their previously 
shared concern about duplication of meetings, highlighting the CTI-CFF SOM which will be held 
the following week after the ATSEA RCC Meeting, and the need to improve the efficiency of 
countries’ participation in these events. 
 

4.19 On the RSWG, Dr. Chek explained Australia’s concerns related to resource efficiency as well as 
Australia’s limited engagement at this time related to SAP implementation through the ALDFG 
project. Dr. Chek underscored that it is time to review the RSWG TOR, to consider the 
distinction between the TWG and technically advisory functions, noting that there are also 
existing working groups in CTI-CFF. Dr. Chek also clarified that Australia is not opposed to 
operationalising the RSWG, if this can be done through online means as in-person meetings 
would be difficult to promote at this time. With regard to the RSWG membership, Dr. Chek 
noted that if the representatives are from the government agencies, it will be just similar to 
the RCC. He proposed to discuss the RSWG further in relation to the proposed association with 
CTI-CFF. He also offered Australia’s support in developing performance metrics for the 
proposed association with CTI-CFF noting the need to balance the positions of other member 
countries. 
 

4.20 Dr. Susanto noted the three countries’ agreement to pursue a hybrid mechanism in the interim, 
subject to evaluation based on performance metrics if it should proceed to the IGO or the CTI 
integration options. 
 

4.21 Mr. Yhuanje of PNG reiterated their agreement with the hybrid mechanism, provided that the 
IGO option remains open for the long term. Considering this, he raised the following 
considerations: 
1)    The need to confirm with CTI-CFF if they agree to the proposed arrangement; 

2)   The need to come up with an agreement with CTI-CFF; 

3)   If the hybrid arrangement is an interim measure, how long should it be?; 

4)   On the performance metrics - how soon do the countries need to review the hybrid 

arrangement and identify the best option going forward? The need for a mid-term review 

was raised, to determine final option; and 

5)   The need to set up the agreed option by the time the hybrid arrangement is completed. 

 
4.22 With regard to the RSWG, Mr. Yhuanje explained that the nominated government 

representatives are in line with the core components of the SAP. PNG has a big National 
Stakeholder Working Group (NSWG) with representatives from other non-government 
sectors. Recognizing the cost implications of participation in the RSWG, PNG proposed having 
government representatives at the RSWG representing relevant government agencies. 
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4.23 Dr. Griffin, Executive Director of CTI-CFF Regional Secretariat, shared that he has personal 

views with regard to the proposed association between ATSEA and CTI-CFF but is answerable 
to the CTI-CFF member states and the SOM and the Ministers. Dr. Griffin informed the meeting 
that he has been asked by the SOM to prepare a position paper based on the results of the 
ATSEA RCC Meeting, including the potential set up if the ATSEA Secretariat becomes part of 
CTI-CFF Regional Secretariat in the interim. Based on previous discussions with ATSEA, he has 
already prepared a paper in anticipation of the RCC meeting results, for consideration in the 
CTI SOM next week, including the concerns raised by PNG on how long the association might 
be. Noting that only three out of the six CTI-CFF countries are part of ATSEA, Dr. Griffin 
underscored that the position paper has been tabled for discussion in the CTI-CFF SOM in the 
following week, subject to refinement based on the results of the ATSEA RCC meeting. Dr. 
Griffin noted the request from the ATSEA RCC Meeting, going to the CTI SOM, with regard to 
the ATSEA Secretariat being part of the CTI-CFF Regional Secretariat. He also shared that the 
RCC Meeting Chair will also be the Chair in the CTI-CFF SOM. The Chair can convey the ATSEA 
RCC Meeting’s request to the SOM.  The CTI-CFF Regional Secretariat will convey back the 
results of the SOM to the ATSEA Regional Secretariat. 
 

4.24 Noting the terms used by Dr. Griffin on the ATSEA Regional Secretariat being part of the CTI-
CFF Regional Secretariat, Ms. Cristine Ingrid Narcise, Policy Specialist of ATSEA iRS, clarified 
that the current proposed association is primarily for administrative and fund management. 
Dr. Griffin reaffirmed that the CTI-CFF SOM discussion will be based on what will be proposed 
from the ATSEA RCC Meeting. Dr. Griffin added that for the arrangements currently being 
proposed, the CTI-CFF’s Host Country Agreement (HCA) provisions, including on recruitment 
of staff, will apply to ATSEA. Dr. Chek recommended using the term ‘strategic association’ for 
the proposed association between ATSEA and CTI-CFF, for consideration of the CTI-CFF 
member countries. Dr. Griffin suggested including it in the submission from the RCC meeting. 
 

4.25 Dr. Mubarok of Indonesia expressed appreciation for PNG’s position showing flexibility. He 
reiterated the need to find the best solution for ATSEA. Noting that the Sydney Declaration 
was defined by top leaders, Dr. Mubarok highlighted that establishing a new organization 
needs to consider many concerns and internal considerations. He also welcomed the 
information from Dr. Griffin on the ATSEA RCC Meeting’s proposal being tabled for discussion 
in the upcoming CTI SOM. He emphasized the need for CTI-CFF countries to be informed about 
the proposal before the meeting. With regard to PNG’s concern on the duration of the 
proposed interim arrangements for ATSEA with the CTI-CFF, Dr. Mubarok highlighted the need 
to see how the hybrid approach will be exercised before being able to answer the question 
from PNG. 
 

4.26 Dr. Susanto agreed on the need to consider how long the MOA should be, and how often it 
needs to be assessed, and whether it needs to be done annually. Dr. Chek noted that this also 
depends on how often the RCC can interact or overlap with the SOM to determine the 
effectiveness of the arrangements. Before determining the duration of the arrangement, other 
aspects also need to be considered including the mechanics of fund management considering 
the resources available. 

 
4.27 Dr. Susanto proposed having another RCC meeting after the CTI SOM. He also outlined 

potential requests to CTI-CFF which will include the following: 
1)    CTI-CFF to serve as fund manager for ATSEA starting in 2027; 

2)   Conduct of back-to-back meetings for the CTI-CFF SOM and ATSEA RCC and the respective 

Council of Ministers; and 



19 
 

3)   Alignment of thematic issues, and conduct of strategic meetings on overlapping issues 

including EAFM, MPAs, sustainable fisheries, and climate change. 

Dr. Susanto agreed to discuss PNG’s questions after the CTI-CFF SOM. 

 
4.28 Dr. Chek requested the ATSEA iRS to provide an update to the RCC after hearing from the CTI-

CFF on the results of the SOM, and to organize an informal RCC meeting to keep the 
momentum and agree on next steps. Mr. Yhuanje of PNG and Dr. Mubarok of Indonesia both 
expressed support for this proposal. Dr. Mubarok also reiterated the cost efficiency of having 
online meetings for the RSWG, and the need to discuss the RSWG operations further after the 
CTI-CFF SOM considering possible linkages with existing CTI-CFF working groups. Dr. Chek 
agreed to carry over the RSWG discussions to the intersessional RCC meeting considering that 
the arrangements are highly dependent on the results of discussions with the CTI SOM. 

 
4.29 Mr. Yhuanje of PNG also inquired if the ATSEA iRS has been in touch with Timor-Leste on the 

RGM institutionalisation options. Dr. Susanto shared that the iRS has been communicating with 
Timor-Leste in an effort to re-engage them in ATSEA. He expressed optimism that Timor-
Leste’s participation in the CTI-CFF SOM will provide an opportunity to update them on recent 
developments. 
 

4.30 Noting the countries’ agreement to pursue the transition of ATSEA’s fund management from 
PEMSEA to the CTI-CFF, Ms. Aimee Gonzales, Executive Director of the PEMSEA Resource 
Facility, noted that the current ATSEA funding proposals have PEMSEA as the Executing 
Agency. This was confirmed by Dr. Susanto, highlighting the agreement with the UNDP 
Bangkok Regional Hub for PEMSEA to serve as the implementing partner for the GEF Medium-
Sized Project (ATSEA-3). This will enable PEMSEA’s continuing support for ATSEA, especially as 
a Strategic Development Partner. 

 
Recommendations or Decisions 
 
4.31 The Meeting agreed to pursue a hybrid institutional arrangement which may include entering 

into a strategic association or agreement with CTI-CFF, possibly beginning in 2027. This 
arrangement may involve the transfer of ATSEA Administrative and Fund Management 
functions from PEMSEA to the CTI-CFF Secretariat; the conduct of back-to-back ATSEA RCC and 
CTI-CFF SOM meetings; synergized Technical Working Group (TWG) sessions between ATSEA 
and CTI-CFF; and back-to-back Ministerial Meetings. This trial mechanism will be subject to 
periodic evaluation based on specific metrics to be developed and endorsed by the RCC. 

 
4.32 The Meeting agreed that the RCC’s position on RGM institutionalisation will be formally 

transmitted to the CTI-CFF Regional Secretariat for inclusion in the agenda of the CTI-CFF SOM 
Meeting in Bali on December 8-11, 2025, in order to seek further confirmation from CTI-CFF 
Member countries on their position, as well as on the proposed interim process and 
requirements for the strategic association between ATSEA and CTI-CFF. 

 
4.33 The Meeting requested the iRS to coordinate closely with the CTI-CFF Secretariat and to 

provide an update to the RCC following the SOM outcomes, to maintain momentum and 
determine the next steps required to operationalise the proposed arrangement. The iRS will 
convene an intersessional RCC meeting to further thresh out the next steps. 

 
4.34 The Meeting noted that, as part of ongoing efforts to re-engage Timor-Leste in the ATSEA RGM 

and ATSEA Program, the participation or representation of Timor-Leste in the CTI-CFF SOM 
Meeting will provide an opportunity to brief the Timor-Leste delegation on recent 
developments related to the RGM institutionalisation. 
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4.35 The Meeting recommended that, depending on the outcomes of the CTI-CFF SOM, discussions 

on the Regional Stakeholder Working Group (RSWG) be continued during intersessional RCC 
meetings in the first quarter of 2026, with a view to determining the best course of action, 
including the potential alignment of the ATSEA RSWG with relevant CTI-CFF Working Groups. 

 
 

5.0  RESOURCE MOBILISATION OPPORTUNITIES FOR ATSEA 
 
Presentation Highlights 
 
5.1         Dr. Susanto started his presentation with the good news that the iRS has received the Letter 

of Endorsement (LOE) for the GEF Medium-Sized Project (MSP) from the GEF Operational Focal 
Point (OFP) of PNG. Then he revisited the indicative cost estimates for implementing the ATS 
SAP amounting to US$ 11.7 million, and shared the current available resources for 2025-2026 
coming from Australia (US$853,000 for the ALDFG Project and US$ 188,000 for the RGM/RS), 
PNG (US$130,000 for the RGM/RS), Indonesia (hosting of RS and RGM meeting, secondment 
of admin staff), PEMSEA (US$ 20,000, and support for communications and knowledge 
management), and the MbZ. He highlighted the need for external funds and donor funding to 
cover the full expenses of implementing the SAP, NAPs and the supporting RGM, and the 
importance of resource mobilisation and diversifying sources of funds. 

 
5.2         Dr. Susanto proceeded to provide a summary of the resource mobilisation efforts in 2025, 

which include the following: 
a) GEF Medium-Sized Project (MSP) - UNDP hired a consultant to support the development 

of a Project Identification Form (PIF) to support ATS SAP implementation (ATSEA-3) in 
consultation with the countries. The PIF, amounting to US$5 million for four years (2027-
2030), was completed in September 2025. The project has more than US$45 million co-
financing coming from Indonesia (US$ 20 million), PNG (US$ 8 million), and Australia (US$ 
16 million), including private sector engagement. The PIF is ready for submission upon 
receiving the Letters of Endorsement (LOEs) from the GEF OFPs of Indonesia and PNG. The 
project is focusing on the conservation of ETP species and critical habitats, reducing marine 
plastic pollution (including ALDFG), and addressing small-scale IUU fishing. 

b) Mohamed bin Zayed Species Conservation Fund (MbZ) - The ATSEA iRS completed the 
proposal, obtained RCC approval, and submitted the proposal to MbZ on 30 June 2025. On 
24 September 2025, the iRS received information from MbZ that the budget allocation 
would only be US$200,000 for a two-year period, and requested the iRS to revise and 
resubmit by 30 October 2025. The proposal was approved on 17 November 2025, and a 
contract between PEMSEA and MbZ will be signed within December 2025. Implementation 
of the project will be undertaken in collaboration with BKKPN Kupang (National MPA 
Agency in Kupang) and the Nusa Cendana University. The project is focusing on research 
and awareness raising, including an assessment of the genetic connectivity of the dugong. 

c) SEA:SCAPES - ATSEA, as part of the East Asian Seas Regional Collaborative Network of 
MPAs, with other 8 organizations, contributed to develop a PIF on the SEA:SCAPES Project 
(Seas of East Asia: Solutions through Collaborative Action in Protecting EcoSystems), 
which aims to accelerate the 30x30 biodiversity target through coordinated action on 
MPAs, MPA networks, and OECMs. The project missed the funding opportunity through 
the Global Biodiversity Framework Fund (GBFF), but other opportunities are being 
explored including the GEF-9 and other mechanisms. The Regional Collaborative Network 
includes ATSEA, ACB, UNEP, COBSEA, CTI-CFF, PEMSEA, IOC-WESTPAC, NEAMPAN, SCS-
SAP, and IUCN. 

d) Other initiatives - A concept note on ghost nets amounting to US$3 million was developed 
in collaboration with Terangi Foundation, and it was submitted to Norad (Norway 
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Development Agency). A concept note on the use of satellite data to address small-scale 
IUU fishing was also developed and submitted to the Japan Aerospace Exploration Agency 
(JAXA). The iRS has been advised, however, that JAXA is currently more focused on the 
Pacific area. 

 
5.3         With regard to the next steps, Dr. Susanto highlighted the following: 

a) GEF MSP - Secure the remaining LOE from Indonesia’s GEF OFP on or before mid-December 
2025 to enable UNDP BRH to facilitate the submission of the PIF to the GEF Secretariat 
before the end of 2025. 

b) MbZ - ATSEA iRS will work with MbZ to refine the 2026 workplan on Dugong and Seagrass 
Conservation Project, as well as discussion with BKKPN Kupang and Nusa Cendana 
University. ATSEA iRS will be recruiting a field officer to implement the project, who will 
possibly be based in Kupang. 

c) SEA:SCAPES and other initiatives - ATSEA iRS will continue working with the EAS Regional 
Collaborative Network of MPAs on project development opportunities which will benefit 
Indonesia and Timor-Leste, and update the RCC accordingly. The iRS will also continue 
identifying prospects and developing concept/project proposals to support the RGM, SAP 
and NAPs implementation, as opportunities arise. 

 
Discussion Highlights 
 
5.4         Dr. Chek of Australia appreciated the resource mobilisation efforts of the ATSEA iRS. He further 

suggested that the iRS reach out to Australia as planning for the dugong project progresses, 
noting that the relevant Australian agency on migratory and protected species wishes to be 
kept informed. Dr. Chek also inquired with Dr. Griffin regarding the operation of the CTI Trust 
Fund (CTITF) and potential eligibility of ATSEA for the funds. Dr. Griffin clarified that the CTITF 
operates within the CTI scientific boundary only and ATSEA is not yet eligible at this time. He 
also shared that a CEO for the CTITF has been engaged, and it will soon be open to receive 
funding from donors. 

 
5.5         Ms. Desri Yanti of Indonesia also expressed appreciation for the efforts of the iRS. With regard 

to the GEF MSP, Indonesia fully supports the MSP proposal and acknowledges the request to 
submit the LOE from the GEF OFP by mid-December. Ms. Yanti shared that the proposal had 
undergone some internal processes that are expected to be completed within the week. She 
also appreciated the indicative co-financing from the Indonesian private sector, which should 
set a precedent for future partnerships. Concerning the MbZ project, Ms. Yanti noted the 
signing of the contract between MbZ and the PRF within December 2025, and the start of 
project implementation in January 2026. As the implementation will involve BKKPN-Kupang 
and Nusa Cendana University, Ms. Yanti confirmed that MMAF is committed to facilitating 
coordination for the project, and highlighted the need to closely coordinate on the 
administrative aspects of the project. With regard to the SEA:SCAPES and other projects, Ms. 
Yanti requested further clarification on how the submission process ensures alignment with 
national priorities. She also requested for a bilateral meeting with the iRS to ensure alignment 
of the proposals with the country's priorities, to enable them to proceed with the process of 
project approval. Ms Yanti further underscored that when a project is cleared considering 
national regulations, it will be easier to proceed with implementation in the field. 

 
5.6        Dr. Susanto highlighted the need to deliver the LOEs for the GEF MSP within December 2025 

considering that this application will be undergoing a one-step review process.  After 
December, the GEF will be applying another review process (2- step) for the funding 
applications. He also noted the feedback on the MbZ project, and added that the SEA:SCAPES 
and other resource mobilisation initiatives are still at the exploratory stages. 
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 5.7         Ms. Yanti further requested that once the iRS would like to develop a new concept note or 

proposal with partners or funding sources, they need to have early discussions with ATSEA 

countries to enable them to propose actions considering alignment with national priorities. 

The request was noted with appreciation by Dr. Susanto. 

  5.8     Mr. Yhuanje of PNG also appreciated the efforts of the iRS to develop proposals to support 

SAP and NAP implementation. He was pleased to share the delivery of the LOE for the GEF MSP 

Project and looked forward to further updates from the iRS on other funding opportunities.  

 
Recommendations or Decisions 
  
5.9     The Meeting expressed its appreciation to the iRS for its continued efforts in mobilizing 

resources in support of the ATS SAP, NAPs, and the operations of the RGM. 
 
5.10 The Meeting expressed its appreciation to Papua New Guinea for the timely submission of the 

Letter of Endorsement from its GEF Operational Focal Point (OFP), fulfilling one of the key 
requirements for the submission of the GEF Medium-Sized Project (MSP) Project Identification 
Form (PIF) for ATSEA-3. The Meeting also noted that Indonesia’s Letter of Endorsement has 
completed its internal process and is expected to be submitted by mid-December, consistent 
with the agreed timeline for UNDP Bangkok Regional Hub to transmit the PIF to the GEF 
Secretariat. 

 
5.11 The Meeting expressed its appreciation to the Ministry of Marine Affairs and Fisheries (MMAF) 

of Indonesia for confirming its support in coordinating with BKKPN Kupang and Nusa Cendana 
University on the technical implementation of the MbZ-funded Seagrass and Dugong 
Conservation Project upon finalization of the contract in December 2025. 

 
5.12 The Meeting noted Indonesia’s request for the iRS to undertake country consultations during 

the conceptualization or development of project proposals to ensure that national inputs are 
incorporated and that proposed activities are aligned with country priorities. 

 
 

6.0  COLLABORATION WITH ATSEA STRATEGIC DEVELOPMENT PARTNERS 
 
Presentation Highlights 
 
6.1  Ms. Cristine Ingrid Narcise, Policy Specialist, Interim Regional Secretariat, presented an 

overview of the ATSEA Strategic Development Partners (SDP) and current progress on efforts 
to engage SDPs. She reminded the Meeting of the agreed RGM structure, in which the SDP is 
envisioned to play an important role in mobilizing financial resources, technical expertise and 
support for SAP and NAP implementation. Ms. Narcise also outlined the SDP Terms of 
Reference, including their composition, application requirements and key roles and 
responsibilities. To date, two SDPs have been formally engaged: PEMSEA (endorsed at the First 
Annual RCC Meeting in December 2024) and Oil Spill Response Limited (OSRL) (endorsed at 
the 2nd Consultative Meeting of the RCC in August 2025).  

 
6.2.  Ms. Narcise also reported continued outreach to potential partners, including Coral Triangle 

Center (CTC), United Nations Development Programme (UNDP), Food and Agriculture 
Organization (FAO), GIZ, and others. As a result of these efforts, on November 28, 2025, CTC 
submitted a complete Expression of Interest (EOI) and supporting documents aligned with the 
SDP application requirements. Based on four criteria: (1) Legal standing, (2) Demonstrated 
commitment and capability, (3) Willingness to collaborate with ATSEA mechanisms, and (4) 
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Support for long-term development of ATSEA, the iRS confirmed that CTC meets all 
requirements and sought the RCC’s review and endorsement of CTC as ATSEA’s third SDP. 

 
6.3  Ms. Aimee Gonzales, PEMSEA Executive Director, provided an overview of the PEMSEA 

organization, highlighting its 11 Country Partners, 22 Non-Country Partners, 25 university 
partners under the PEMSEA Network of Learning Centers (PNLC), 60 local government 
partners under the PEMSEA Network of Local Governments (PNLG), and regional and 
international maritime collaborators. She noted that PEMSEA also began as a project before 
eventually gaining its legal personality, guided by the Sustainable Development Strategy for 
the Seas of East Asia (SDS-SEA) and triennial Ministerial Declarations over three decades. 
PEMSEA has been collaborating with ATSEA since the ATSEA-2 Project (2019-2024), wherein 
PEMSEA served as the Executing Agency for the project’s regional and PNG components. 
Currently, PEMSEA serves as ATSEA’s interim Fund Manager. Apart from fund and 
administrative management, PEMSEA has supported ATSEA in strategic partnerships, resource 
mobilisation (e.g., GEF Medium-Sized Project proposal for ATSEA-3;  joint fundraising with the 
Global Biodiversity Fund, etc.), communications, knowledge management, personnel and 
organizational capacity strengthening, and coordination with governments. These efforts will 
continue as part of ATSEA’s transition, as well as with PEMSEA serving as ATSEA’s SDP. 

 
6.4  Mr. James Tan, Industry Engagement Lead for Asia Pacific, provided an overview of OSRL, 

established in 1984 to support global oil spill preparedness and response, mitigating impacts 
on communities and the environment. OSRL is the largest international member-owned 
response cooperative, serving surface and subsea incidents, and applying industry good 
practices, continuous innovation, and adaptation to evolving energy needs. Its members 
include oil, gas, and shipping industries, as well as government agencies; in the ATS region, 
Australia’s Department of Industry, Science and Resources is a current associate member, with 
ongoing discussions with PNG, Indonesia, and Timor-Leste. OSRL supports members through 
engagement, preparedness, and response activities, including ICS training, crisis management, 
technical expertise, and dedicated response equipment, with a structured approach on oil spill 
preparedness and response (OSPR), including in protection of wildlife in the case of oil spill 
incidents. Under ATSEA-2, OSRL supported the conduct of webinars and learning exchanges 
on OSPR. As an ATSEA SDP, OSRL identified collaboration opportunities in awareness raising, 
capacity building through trainings and exchanges, development of tools such as dispersant 
guidance and subregional oil spill contingency plans, tabletop exercises to test response 
mechanisms, and possible development of joint proposals for OSPR to support SAP and NAP 
implementation while identifying potential funding sources. Mr. Tan further shared their 
engagement and support to the Gulf of Thailand (GoT) as an example that could serve as 
reference for OSPR initiatives under the ATSEA Program. 

 
Discussion Highlights 
 
6.5         In line with CTC’s application, Dr. Chek raised a question regarding the potential value CTC 

might see in becoming an ATSEA SDP. Dr. Susanto explained that CTC’s mandate aligns closely 
with ATSEA’s mission, with strong similarities in work areas and opportunities for 
collaboration. The Chair further noted ATSEA’s long-standing de facto partnership with CTC 
and their shared interests in the region. 

 
6.6 The ATS Countries acknowledged these points and endorsed CTC as ATSEA’s third SDP. 
 
6.7  On behalf of CTC, Mr. Bambang Sony Wicaksono, Policy Coordinator expressed appreciation 

for the endorsement, highlighted their shared conservation vision for the ATS, and conveyed 
readiness to contribute to the implementation of the ATS SAP and NAPs, particularly in 
capacity-building and other collaborative areas. 
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6.8 Following OSRL’s presentation, Dr. Chek of Australia inquired whether OSRL is also involved in 

oil spill preparedness and response in the Pacific, citing issues such as bunker fuel leaks and 
shipwreck-related oil spill risks. Mr. Tan clarified that Pacific engagement has occurred, for 
example, the Pacific Island Countries and Territories (excluding PNG, who had a separate OSRL 
membership) was previously an associate member with support from New Zealand (2020-
2023).  

 
6.9  Dr. Griffin shared that in the early 2000s, a Pacific Global Marine Policing Programme was 

established. Under the initiative, a three-tier response system for oil spills was also developed:   
small spills managed nationally (Tier 1), larger transboundary spills requiring bilateral or 
regional mechanisms (Tier 2), and major disasters beyond regional capacity that trigger an 
international response (Tier 3). He recalled that OSRL was identified as one of the key entities 
to deploy large-scale response systems for major spills in the Pacific. 

 
6.10  Mr. Tan added that while the tiered system generally works across countries and is often linked 

to spill volume, escalation ultimately depends on a country’s response capability. To prevent 
from escalating to a Tier 3 incident, Mr. Tan underscored the importance of early engagement 
and early response. 

 
6.11 Indonesia expressed appreciation to PEMSEA for its support to ATSEA and for serving as the 

interim Fund Manager and SDP. Addressing OSRL, Indonesia noted that under ATS SAP 
Component 2 on preventing and responding to oil spills, their national experience shows the 
importance of continued discussion on this issue. Indonesia recalled that in the Strait of 
Malacca, cooperation among countries has been in place since the establishment of the 
Malacca Strait Council in 1981 to address oil spill incidents. They believe that this example could 
inform efforts to further develop oil spill response in the ATS region. Indonesia also 
emphasized the need to include future discussion on criteria for financing oil spill response and 
on procedures for coordinating with international mechanisms. OSRL reaffirmed its willingness 
to support such initiatives and noted that, when needs extend beyond its capacity, it can help 
mobilize or invite additional technical experts to provide the required support. 

 
6.12  PNG acknowledged the value of working with Strategic Development Partners to support ATS 

SAP and NAP implementation, particularly in technical, capacity-building, administrative, and 
financing aspects. They expressed appreciation for PEMSEA’s support during ATSEA’s 
transition phase and looked forward to continued collaboration. PNG also welcomed the 
identified areas of cooperation with OSRL and noted that they would await further guidance 
from the Regional Secretariat on next steps, with the NFA coordinating closely with the 
National Maritime Safety Authority- the agency responsible for oil spill preparedness and 
response in PNG and a member of the National Coordinating Committee (NCC) for ATSEA. PNG 
further appreciated the iRS’s efforts to engage additional potential SDPs and looked forward 
to welcoming new partners. Finally, in light of ongoing discussions on ATSEA’s 
institutionalisation options, PNG underscored the need to consider how the SDP mechanism 
will be effectively operationalized within the agreed RGM arrangements and roadmap. 

 
6.13 The observers were also invited to share their insights. Ms. Revina Indra Putri, Advisor for Blue 

Fair Fish, GIZ Indonesia, noted the information provided on potential SDP engagement, 
explaining that the concept is still new to GIZ and that they will need to further review the 
relevant ATSEA SDP documents. She added, however, that there are clear areas for 
collaboration, particularly in supporting the CTI-CFF Regional Action Plan, where GIZ is already 
a partner. 
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6.14 Mr. Rizya Ardiwijaya, Coral Reef Senior Specialist, YKAN, shared that, at the national level, 
YKAN is partnering with ATSEA in implementing Indonesia’s NAP and that they are taking note 
of the discussions. 

 
6.15 The WRI representative, Ms. Herlin Puspita, expressed interest in potential collaboration, 

especially in research-focused work, including in areas of waste management, should there be 
opportunities for engagement. 

 
6.16 Australia added that, in their experience as Development Partners in CTI-CFF, there is also a 

space to participate in technical working groups, where they help drive the work and provide 
an extension of the Secretariat’s capacity. Australia highlighted this as an opportunity for 
consideration as ATSEA develops or strengthens its own technical working groups, 
emphasizing that SDPs can also play an important role not only in mobilizing resources but also 
in convening stakeholders and providing valuable technical expertise. 

 
6.17 Dr. Griffin emphasized that the Regional Secretariat alone cannot implement initiatives on the 

ground and that technical working groups and partner organizations are essential to provide 
the expertise and workforce needed for on-the-ground action. As an example, he cited the 
ongoing effort in CTI-CFF to establish a Coral Triangle Trust Fund in Solomon Islands, wherein 
they are collaborating with the Wildlife Conservation Society (WCS) and the Conservation 
Finance Alliance (CFA). He also cited a GEF project entitled SEA Connect, which is currently 
being finalized with technical support from the University of Queensland; this project will 
involve Indonesia, Malaysia, and the Philippines. He underscored that it is better to work 
together to achieve better results.  

 
Recommendations or Decisions 
  
6.18 The Meeting approved the Coral Triangle Center’s (CTC) expression of interest to serve as 

ATSEA’s new Strategic Development Partner (SDP). 
 
6.19 The Meeting noted with appreciation the continued support provided by PEMSEA, both during 

its tenure as Executing Agency for the ATSEA-2 Project and in its current role as Administrative 
and Fund Manager, including its continuing broader support for the ATSEA Program’s 
transition. 

 
6.20 The Meeting welcomed the proposed areas of collaboration presented by Oil Spill Response 

Limited (OSRL), particularly in awareness raising, capacity building, development of relevant 
technical tools (e.g., Subregional oil spill contingency plan, Dispersant use guidance, etc.), and 
conduct of tabletop exercises on communications and collaboration mechanisms. 

 
6.21 The Meeting recognized the strategic role played by SDPs, in terms of technical backstopping, 

support to on-the-ground implementation, provision of specialized expertise not available 
within the Secretariat, and support beyond resource mobilisation. The Meeting further 
encouraged SDPs to consider a role in helping drive technical working groups. 

 
 

7.0  REVIEW OF THE DRAFT ALDFG REGIONAL ACTION PLAN (RAP) 
 
Presentation Highlights 
 
7.1  Ms. Casandra Tania, Program Specialist, Interim Regional Secretariat, presented the draft 

Regional Action Plan (RAP) on addressing Abandoned, Lost and/or otherwise Discarded Fishing 
Gear (ALDFG) noting that its adoption corresponds with priority action 1.2.1 under the SAP. Ms. 



26 
 

Tania recalled that since June 2025, the proposed RAP approach had been presented twice to 
the RCC, and member countries acknowledged the direction and methodology that will be 
applied in developing the RAP.  

 
7.2  Ms. Tania emphasized that the current draft differs from a traditional static RAP model with 

predetermined regional actions. The draft RAP will serve as an adaptive mechanism intended 
to remain responsive to evolving evidence, emerging field realities and varying national 
contexts across the ATS region. Ms. Tania also highlighted ALDFG challenges in the ATS region 
are highly diverse and change over time which makes a conventional static action plan quickly 
outdated and misaligned with national and local context. The proposed RAP mechanism has 
been developed to address these realities. As a mechanism, the design allows more localised 
actions, improves resource efficiency and remains adaptive and responsive to new 
opportunities and changing field realities.  

 
7.3  The RAP document will undergo annual updates and operate through a recurring cycle 

consisting of problem analysis, identification of opportunity, implementation of selected 
activity and monitoring and evaluation. Each cycle will begin with the update of the Issues and 
Options Paper led by the Regional Secretariat. Issues and Options papers will consolidate 
current information on ALDFG trends in the regions, identify emerging challenges, highlight 
successful models, and outline potential interventions opportunities. The updates will draw 
upon inputs from the government, academia, NGOs, industry, community group and regional 
partner, and will be made publicly through the ATSEA website to support transparency and 
cross-learning.   

 
7.4  Following the publication of issues and options papers, the Regional Secretariat will issue a call 

for proposals. Activity proposals may be submitted by local institutions, communities, NGOs or 
other relevant actors working within ATS region and must respond to barriers or opportunities 
presented in the Issues and Options paper. Each proposal submission should also include a 
clear theory of change demonstrating intended outcomes and linkages to SAP objectives. The 
proposal process is designed to be transparent, competitive and helps to match priority needs 
with available funding and reduce administrative barriers. 

 
7.5  These proposals will be reviewed by the Regional Advisory Body (RAB) following criteria 

including cost-effectiveness, scalability, environmental benefit, and governance feasibility 
while ensuring technical merit and alignment with SAP objectives. The RAB is composed of 
experts in ALDFG prevention and related fields such as circular economy, protected species 
management, fisheries governance, and marine pollution. Members may come from academia, 
NGOs, Industry, government and regional bodies. However, to maintain independence, RAB 
members and their organisation will generally not be eligible to submit proposals. To ensure a 
fair and transparent process, each proposal will be reviewed by at least two RAB members. 
Regional Secretariat will consolidate the assessment result and prepare shortlisted proposals 
that will serve as potential menu for interventions that may be taken forward by ATS member 
countries, the ATSEA program or by the external funding partners.  

 
7.6  Proposals considered ready for implementation by the RAB will then be verified for its financial 

feasibility by the Regional Secretariat to ensure that implementation does not compromise 
other program priorities. In the final stage, proposals are submitted to the RCC for decision-
making, ensuring continued country ownership and governance oversight.  

 
7.7  Through this mechanism, the RAP aims to maintain flexibility, support localized 

implementation and promote alignment between regional cooperation and national priorities. 
By combining a transparent proposal process, independent technical review and RCC 
governance oversight, the RAP mechanism intends to strengthen accountability, support 
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efficient resource mobilisation and improve long term effectiveness and sustainability of SAP 
delivery.  

 
7.8  In outlining progress to date, Ms. Tania reported the regional and site-level activities that have 

been completed this year, including the ALDFG situation analysis, regional workshop in Cairns, 
scoping trip in Merauke, Dobo, and Jakarta, followed by strategic planning workshop in 
Makasar. To deepen the information of ALDFG trends in the region, field assessment has also 
been conducted in Indonesia, and currently remains on-going in Daru and 14 forecoast villages 
in South Fly District, Western Province, Papua New Guinea. Initial findings indicate excessive 
net loss and gaps in available data. To address these, the Regional Secretariat is also recruiting 
consultants to develop cost-effective regional monitoring systems for ALDFG hotspot 
identification and tracking outcomes from the RAP implementation.  

 
7.9  Ms. Tania requested RCC members to review the current draft RAP and provide feedback by 

19 December 2025, in order to finalize the document for endorsement targeted in early 2026.  
 
Discussion Highlights 
 
7.10  Dr. Chek of Australia extended appreciation to the iRS for the clear and well-structured 

presentation in explaining the draft RAP. He noted that the adaptive design through RAP as a 
mechanism rather than a traditional static RAP model, is well suited given the diversity of 
ALDFG landscape across the ATS region. By implementing this design, Dr. Chek highlighted the 
value of RAP being a responsive, timely and locally led solution rather than relying solely on a 
top-down regional framework. Australia reiterated it had no concerns pertaining to the 
proposed approach and conveyed readiness to support the next steps of the process.   

 
7.11  Indonesia also conveyed appreciation for the work undertaken by the iRS and acknowledged 

the progress made. Indonesia sought clarification on two areas. First, they noted that the term 
Regional Action Plan (RAP) may create the expectation of a traditional action plan with 
predetermined activities, while the model presented is more of an adaptive mechanism. 
Indonesia suggested that the terminology be revisited to avoid misinterpretation and align 
more closely with the intended plan for adopting the mechanism. Indonesia suggested that 
alternative terms such as “Regional Mechanism to address ALDFG” may better communicate 
the design and avoid confusion among member countries. Second, seeking clarification 
whether a new advisory body should be established noting that under the current governance 
structure, ATSEA already has a Regional Stakeholder Working Group (RSWG). Indonesia 
requested further consideration on whether RSWG could fulfill this function rather than 
creating a new entity. Indonesia noted that any institutional adjustment would need internal 
consultation at the national level. Indonesia also requested additional time to review the draft. 

 
7.12  Ms. Tania acknowledged the feedback and clarified that the proposed deadline for reviewing 

RAP on 19 December was intended to support early draft finalization by the end of year. Ms. 
Tania encouraged submissions by mid-January should extension be required. Indonesia agreed 
to provide written feedback by mid-January. 

 
7.13  Papua New Guinea also expressed appreciation to the iRS for its efforts and to Australia for 

their support to the ALDFG initiatives. PNG also echoed support for the Indonesia request for 
extending the deadline to mid-January. PNG also noted that the RAB would undertake a 
significant role in reviewing proposals and suggested that the Regional Secretariat develop 
clear Terms of Reference (TOR) for the RAB to outline its functions and responsibilities. PNG 
also further sought clarification on whether the funding for activities under the RAP would 
come from ALDFG fund specific allocation or draw from broader resources mobilisation efforts 
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(e.g. from country or external donors). PNG also sought clarification on whether funding for 
RAP activities would be allocated on a country basis.  

 
7.14 Australia responded that a merit-based approach - prioritising impact, effectiveness, and 

efficiency - would be more appropriate than fixed country allocations, noting that the 
evaluation criteria would need to be further developed and agreed. 

 
7.15  Ms. Tania acknowledged all country feedback and confirmed that the iRS would develop 

detailed TOR for the RAB. She also informed the RCC that the discussion on funding 
arrangements remains ongoing and will be further clarified during the next phase of work. Dr. 
Chek of Australia also added that merit-based selection of proposal activity under the RAP 
mechanism will help to ensure transparency and donor confidence. He further explained that 
while the RSWG carries a broad mandate, the RAB could serve as a more specialised and 
practical advisory function that aligns specifically with the needs of proposal activity for 
technical review. 

 
7.16  In summarizing the discussion, the Chair acknowledged the proposal to revisit the terminology 

for the ALDFG RAP, and to revisit the RSWG’s function and mandate before establishing a new 
advisory body. The chair also noted PNG’s concerns on funding arrangements and the 
countries’ requests for adjusting the deadline for sending feedback on the draft RAP.  

 
7.17  To close the discussion, Dr. Susanto extended appreciation to the countries for their 

constructive feedback on the draft RAP development and reiterated that the mechanism was 
designed to be dynamic. He explained that the structure would consist of a core guiding 
framework and complemented with an annual operational cycle that would be evolved and 
adaptive to new information and emerging conditions. He noted that the terminology whether 
to retain RAP or adopt RAP mechanism or other terms as suggested by Indonesia could be 
addressed once the Issues and Option Paper is completed in early 2026. He also noted that the 
advisory function may be flexible and potentially integrated with existing governance 
structures depending on the future deliberations.  

 
Recommendations or Decisions 
  
7.18  To facilitate further internal country consultations on the draft ALDFG Regional Action Plan 

(RAP), the Meeting agreed to extend the deadline of submission of feedback by 15 January 
2026. 

 
7.19  Noting the intent of the proposed RAP to serve as a dynamic mechanism for ALDFG, the 

Meeting agreed to consider renaming the RAP, with suggestions to be included as part of 
country feedback in January 2026.  

  
7.20  With regard to the proposed Regional Advisory Body (RAB), the Meeting noted Indonesia’s 

suggestion and requested the iRS to further assess the respective functions of the RAB and 
the RSWG ToR, to confirm if a distinct RAB is warranted, recognizing its dedicated role in 
providing focused, expert-based technical guidance and oversight for RAP implementation. 

 
7.21  The Meeting agreed to convene an intersessional RCC Meeting in February 2026 to agree on 

the proposed workings of the RAP mechanism based on the feedback from countries, and to 
facilitate timely commencement of RAP/ALDFG mechanism implementation. 

 
7.22  Regarding the funding arrangement, the iRS will provide options to the RCC on potential 

models of funding allocations, to be considered in the intersessional RCC Meeting in February 
2026. 
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8.0  OTHER BUSINESS 
 
Discussion Highlights 
 
8.1 The Secretariat noted that there are at least two points that require discussion. First, the 

Secretariat recalled that during the last meeting in December, at the First RCC Meeting, 
Indonesia had proposed to organise or host two RCC Meetings, one this year and one next 
year. The Secretariat added that, should other countries wish to host the next RCC Meeting, 
the offer remains open, particularly for Papua New Guinea and Australia, to consider hosting 
the 2026 Annual RCC Meeting.       
 

8.2 Second, the Secretariat provided an update on the RGM mechanism. Noting that the last 
ministerial meeting was held in December 2024, and that the initially agreed interval for 
ministerial meetings is every 2.5 years, the Secretariat reminded the Meeting  that according 
to the governance rules outlined in the annex of the Sydney Declaration, the timing of 
ministerial meetings during the bridging/transition phase (this year and next) will need to be 
discussed and coordinated by the countries through the RCC. If the agreed interval is followed, 
the next ATS ministerial meeting would be organized in 2026. However, the Secretariat 
emphasized that the final decision on the schedule remains subject to discussion and 
agreement by the RCC. 
 

8.3 Australia requested information from CTI-CFF regarding the timing and location of the 2026 
Senior Officials Meeting (SOM). CTI-CFF responded that the matter should be directed to the 
Chair. The Chair provided an update that efforts were being made to integrate the CTI-CFF 
Summit into the Ocean Impact Summit (OIS) scheduled for 8 to 9 June 2026 in Bali, and that a 
special SOM may take place prior to June. The Chair also noted that Indonesia would hand over 
the CTI-CFF chairmanship to Malaysia next year. 
 

8.4 The Chair emphasised the need to avoid overlap with COP31, where Australia will hold the 
presidency, and highlighted the importance of scheduling regular ministerial meetings. 
Australia acknowledged the update and indicated its intention to await further clarity following 
the upcoming 2025 CTI-CFF SOM in Bali. 
 

8.5 The Chair noted the possibility of convening an ATS ministerial meeting in conjunction with CTI-
CFF, with CTI-CFF convening first followed by ATSEA. Australia observed that if CTI-CFF moves 
toward a strategic association with ATSEA, the June 2026 events may offer an opportunity to 
formalise related agreements. 
 

8.6 Indonesia reiterated its openness to host RCC Meetings for 2026 and noted that further details 
would be circulated for discussion at the consultative RCC next year.  
 

8.7 The Chair also noted that decisions related to ministerial meetings would be further discussed 
and clarified by the end of this year. 
 

8.8 Australia reiterated its interest in marine protected areas (MPAs) and species conservation and 
requested the iRS to facilitate more discussions on this topic in between RCC Intersessional 
meetings. Australia expressed interest in exploring collaboration related to MPAs, species, and 
relevant elements of the SAP. 
 

8.9 The iRS expressed readiness to facilitate discussions on MPAs and species conservation and 
requested further ideas on whether these should be conducted virtually or in person.  
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8.10 Australia suggested beginning with the collation of information presented during RCC 
sessions, including updates on MPAs and species, and noted the relevance of revisiting the 
ATSEA network and gap analysis in the context of 30x30 target and Biodiversity Beyond 
National Jurisdiction (BBNJ) commitments. Australia proposed establishing a more dynamic 
exchange of information and including MPAs and species as a standing RCC agenda item. 
 

8.11 CTI-CFF supported Australia’s points and emphasised that MPA discussions extend beyond the 
ATS region into the Coral Triangle and PEMSEA areas. CTI-CFF highlighted existing 
collaboration among nine organisations focusing on MPAs and migratory species, noting the 
value of presenting a unified regional voice at global platforms such as the Our Ocean 
Conference (OOC), United Nations Ocean Conference (UNOC) and United Nations Convention 
on Biological Diversity (UNCBD) COP. CTI-CFF encouraged ATSEA to consider linkages beyond 
the ATS to strengthen regional representation. 
 

8.12 Papua New Guinea echoed its appreciation for Australia’s offer and expressed interest in 
further discussion, noting its relevance to project activities in South Fly District. 
 

8.13 The Secretariat welcomed CTI-CFF’s perspective and noted the importance of discussing ATS-
specific efforts as well as broader engagement with regional and international entities to 
amplify collective impact. 

 
Recommendations or Decisions 

 
8.14 On the hosting of the Third Annual RCC Meeting in 2026, the Meeting noted the following 

options: 
(1)   Indonesia is open to host the Meeting consistent with their initial commitment; 

(2)   Australia will consult internally on the possibility of hosting the meeting; and 

(3)   Possible conduct of the RCC Meeting back-to-back with the CTI-CFF SOM, subject to the 

result of the CTI-CFF SOM Meeting on December 8-11, 2025 regarding the proposed strategic 

association of ATSEA with CTI-CFF. 

 
8.15 Contingent on the result of the CTI-CFF SOM in 2025, the Meeting noted the possibility of 

holding the ATS COM back-to-back with the Special Ministerial Meeting of the CTI-CFF which 

may coincide with the Ocean Impact Summit to be held in Bali, Indonesia on 8-9 June 2026. 

 
8.16 The Meeting noted Australia’s request to the iRS to compile relevant documents and to 

facilitate consultations on the MPAs and Endangered, Threatened and Protected (ETP) species 

and support research-based activities among the ATS countries on these themes. The Meeting 

noted PNG’s interest to work with Australia through the iRS or bilaterally on MPAs and ETP 

species conservation. 

 
8.17 All the above points will also be tabled for discussion at the intersessional RCC Meetings in the 

first quarter of 2026.   
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9.0  REVIEW OF SUMMARY OF KEY MEETING DECISIONS AND 
RECOMMENDATIONS 

 
Presentation and Discussion Highlights 
 
9.1 The iRS presented the Summary of Meeting Conclusions, Recommendations, and Decisions. 

The RCC reviewed the summary line by line and provided additional corrections and inputs. 
 
Recommendation or Decision 
  
9.2 The Meeting formally adopted the revised Summary of Conclusions, Recommendations, and 

Decisions, which are already reflected in the relevant agenda items of these Proceedings. 
 
 

10.0  CLOSING OF THE SECOND ANNUAL MEETING OF THE ATSEA RCC 
 
Highlights of closing statements: 
 
10.1        In their closing statements, delegates expressed appreciation for the productive discussions, 

strong collaboration, and warm hospitality extended by the host and the ATSEA interim 
Regional Secretariat. Australia highlighted the privilege of working together, noting the 
constructive spirit and generosity shown throughout the meeting. Indonesia expressed 
gratitude to all participants and emphasized the value of in-person engagement to advance 
shared goals and the 2026 Work Plan. Papua New Guinea acknowledged the collective support 
during ATSEA’s transition phase, underscored the importance of continued cooperation, 
including hopes for Timor-Leste’s participation, and thanked the iRS for its efforts. The iRS 
conveyed its appreciation to all delegates, while PEMSEA reaffirmed its continued support to 
ATSEA, noting its growth since 2019 and expressing readiness to assist as the strategic 
association with CTI-CFF progresses, including through engagement on ALDFG and extended 
an invitation for the ATSEA Program to present at the East Asian Seas (EAS) Congress 2027. 
OSRL reiterated its commitment, from an industry perspective, to supporting national and 
subregional oil spill preparedness efforts. CTI-CFF welcomed the opportunity to deliberate on 
ATSEA’s institutionalisation proposal in their upcoming SOM and expressed interest in further 
cooperation. GIZ thanked the organizers and noted its hope that ATSEA will arrive at the most 
suitable institutional arrangement moving forward. 

 
10.2  Dr. Siry as Meeting Chair thanked all delegates and participants for their active engagement 

and constructive contributions, noting that clear directions were set for the next steps of the 
ATSEA Program and ATS SAP and NAP implementation. He emphasized the importance of 
continued collaboration to address future challenges and drive progress in the Arafura and 
Timor Seas region. The Chair extended appreciation for everyone’s dedication and support, 
wished participants a safe journey home, and formally adjourned the Meeting at 12:00 noon of 
December 4, 2025. 

 
 

***  
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ANNEX 2: Meeting Agenda 
 

SECOND ANNUAL MEETING OF  
THE ATSEA REGIONAL COORDINATION COMMITTEE 

Jakarta, Indonesia, 03-04 December 2025 

 
Time (Jakarta 

GMT +7) 

Agenda 

No. 

Agenda Item 

 

DAY 1 (3 December 2025) 
 

08:oo – 09:00  Registration of Participants 

09:00 – 09:30  

Opening of the Second Annual RCC Meeting 
● Welcome Remarks  

(ATSEA Secretariat Interim Executive Director) 
● Opening Remarks  

(MMAF Indonesia representative) 
 
Group Photo 
 

09:30 – 10:00 1.0 

Organizational Matters 
○ Election of Chair of the Meeting 
○ Introduction of Delegates 
○ Review and Adoption of the RCC Meeting Agenda 

10:00 – 11:00 2.0 Update from the Interim Regional Secretariat on 2025 Progress 
and Plans for 2026 

11:00 – 11:15  
Coffee Break 

11:15 – 12:15 3.0 Sharing from ATS countries on strategic initiatives to support 
ATSEA RGM and SAP and NAP 

12:15 – 13:15  
Lunch Break 

13:15 – 14:30 4.0 Strategic Discussions including Options for Institutionalising the 
ATSEA RGM and RSWG 

14:30 – 15:30  5.0 
Resource Mobilisation Opportunities for ATSEA 

 

15:30 – 16:00 
 

 
Coffee Break 

 

16:00 – 16:45 
 

 

6.0 
 

Collaboration with ATSEA Strategic Development Partners 

16:45 – 17:00  
 

Closing of Day 1 and Reminders for Day 2 
 

 

18:30 
 

 
Welcome Dinner 
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Time (Jakarta 

GMT +7) 

Agenda 

No. 

Agenda Item 

 

DAY 2 (4 December 2025) 
 

 

08:oo - 09:00 
 

 
Registration of Participants 

 

09:00 – 09:05 
 

 
Opening of Day 2 

 

09:05 – 10:20 
 

 

7.0 
 

 

Review of the Draft ALDFG Regional Action Plan (RAP)  
 

10:20 – 10:50 
 

Coffee Break 

 

10:50 – 11:20  
 

8.0 Other Business 

11:20 – 11:50 
 

 

Review of Summary of Key Meeting Decisions and 
Recommendations 
 

11:50 – 12:20 
 

 

Closing Ceremony of the Second Annual RCC Meeting 
 

12:20 – 13:20 
 

Lunch Break 
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ANNEX 3: Link to PPTs and Meeting Documents 
https://drive.google.com/drive/folders/1POnbCzM4mdI6lSZ1shJjdU3B3_Q1Db8X 

https://drive.google.com/drive/folders/1ZoPtynwjMmKJKFoLPhSOedQrXHFNQUPS 

 

 

ANNEX 4: Link to Meeting Photos 
https://drive.google.com/drive/folders/1HOM3aD4Aw6As79nO3rv9FogokwbS5NY0?usp=sharing  

 

 
 

 
 

 
  

https://drive.google.com/drive/folders/1POnbCzM4mdI6lSZ1shJjdU3B3_Q1Db8X
https://drive.google.com/drive/folders/1ZoPtynwjMmKJKFoLPhSOedQrXHFNQUPS
https://drive.google.com/drive/folders/1HOM3aD4Aw6As79nO3rv9FogokwbS5NY0?usp=sharing
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