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EXECUTIVE SUMMARY

The Second Consultative Meeting of the ATSEA Regional Coordination Committee (RCC) was
convened virtually on 16 July 2026, bringing together 30 participants from ATSEA Member
Countries, including Australia, Indonesia, and Papua New Guinea, as well as representatives from
the ATSEA Interim Regional Secretariat (IRS) and ATSEA Strategic Development Partners (SDPs).
The Meeting reviewed progress made during the second quarter of 2026, provided constructive
feedback, and guided the remaining 2026 work plan. Discussions focused on the implementation
of the Regional Governance Mechanisms (RGM) and Strategic Action Programme (SAP), including
updates on ALDFG initiatives, the Dugong and Seagrass Conservation Initiative, the proposed
ATSEA-CTI-CFF Strategic Association, resource mobilisation efforts, Strategic Development
Partners, and other key business items.

The Meeting agreed on the need to strengthen regional partnerships and technical collaboration,
including further engagement with UPNG/NFA on the dugong genetic assessment and with the
Coral Triangle Center (CTC) on dugong initiatives and knowledge-sharing platforms. It also
highlighted the importance of strengthening resource mobilisation and financial sustainability
through diversification of funding sources and continued discussions on ATSEA’s financial
management arrangements.

Regarding the ATSEA-CTI-CFF Strategic Association, the Meeting agreed to adopt the proposed
Performance Metrics and recommended that future decisions on its continuation or modification
be informed by performance assessment and consensus among Member Countries. The Meeting
also provided guidance on engagement with the CTI Regional Secretariat, including possible
arrangements for a 2027 Ministerial Meeting.

The Meeting discussed the application of PT Siam Flotilla Persada as a candidate Strategic
Development Partner, with endorsement remaining pending the formal positions of Australia and

Indonesia. It also noted the postponement of the Ocean Impact Summit (OIS) to Q1 2027.

The key decisions, recommendations, and follow-up actions are presented in Section 6.0 Follow-
Up Actions.

%%k



TABLE OF CONTENTS

EXECUTIVE SUMMNARY ....oootiiiiiiiiiiiiiieiiiiiieinsitesssnnntesssssntesssssstesssssstesssssnessssssnessssssessssssnesssssnesssns 1
INTRODUCGTION ...coiiiiitiiiiiitiiiiiiieiiniiiteinsateesssattesssssteesssssstesssssstesesssstessssssnesssssnesssssnessssssnessssssnesssss 3
1.0 ORGANIZATIONAL MATTERS .....ccoiriititititiiiiititenisnissisissesesesssstesessssssssessessessssssssesssssssessessessens 3
2.0 Progress update for RGM and SAP implementation .............ccocvivininiciinicnicininininincnncnnenens 4
3.0 Strategic DiSCUSSIONS.........coviiiiiieiietitetetetetcc e bebens 7
4.0 OtRET BUSINESS....ccccviirniereeeeereeienitenseesereeessseessssesssssessssesssstessssasssssssssssssssesssnsassssssssssesssasssnsassrsees 12
5.0 Closing Of The Second RCC Consultative Meeting .............ccuvveeneineineiciiceicecetcennen, 14
6.0 FOIIOW-UP ACHIONS.....cooiiiniiiiniiniiiiiiiiitinici sttt saesat s s st s sae st esbessssssesnesnns 14
ANNEX 1: List Of PartiCipants ...........cccccuevivininininiiniiiiiiiiiiininincincncncnsietssssssssessessessessessessenes 17
ANNEX 2: Meeting AZENda ........c.couiviiiinuiiiinniiiiiineiiiieniciesisncse st ssessesssessessssssessesssessessesns 19



PROCEEDINGS OF THE SECOND CONSULTATIVE MEETING OF THE ATSEA
REGIONAL COORDINATION COMMITTEE
Virtual, 16 July 2026

INTRODUCTION

i. The second ATSEA Regional Coordination Committee (RCC) Consultative Meeting of 2026 was
convened virtually via Zoom on 16 July 2026. The meeting reviewed the implementation of actions
and recommendations agreed during the First RCC Consultative Meeting held on 8 April 2026 and
considered additional matters requiring the RCC's guidance, recommendations, and approval.

ii. Indonesia, through the Directorate of Intra- and Inter-Regional Cooperation of the Ministry of
Marine Affairs and Fisheries, chaired the meeting. Senior representatives from the ATSEA Member
Countries—Australia, Indonesia, and Papua New Guinea—participated in the meeting, together
with observers from PEMSEA (Partnerships in Environmental Management for the Seas of East
Asia), CTC (The Coral Triangle Center), OSRL (Oil Spill Response Limited), SFP (PT Siam Flotilla
Persada), and the ATSEA IRS (Interim Regional Secretariat)

iii. A total of 30 participants attended the meeting, comprising 18 male and 12 female participants.
The full list of participants is provided in Annex 1.

OPENING OF THE SECOND CONSULTATIVE MEETING OF THE ATSEA RCC

The opening session by Dr. Handoko Adi Susanto, Interim Executive Director of the ATSEA IRS,
reflected on the outcomes of the First RCC Consultative Meeting held on 8 April 2026, including
the re-engagement of Timor-Leste through diplomatic channels and the finalization of the ATSEA
and CTI-CFF Strategic Association. He also highlighted key progress and priorities for strengthening
the ATSEA Program during the second quarter. Dr. Handoko expressed his appreciation for the
continued support of Member Countries and Strategic Development Partners, which is essential
to strengthening regional cooperation and advancing the implementation of the SAP in the Arafura
and Timor Seas.

1.0 ORGANIZATIONAL MATTERS

Election of Meeting Chair

1.1 On behalf of the IRS, Ms. Yulia Dewi informed the meeting that, following consultations
with Member Countries and in line with the rotating RCC Chair arrangement, Indonesia
nominated Mr. Alza Rendian of MMAF as Chair of the Second RCC Consultative Meeting of
2026. Australia, Indonesia, and Papua New Guinea supported the nomination, and the
meeting endorsed Mr. Rendian’s appointment.

1.2 Mr. Rendian thanked Member Countries for their confidence and reaffirmed Indonesia’s
commitment to strengthening regional governance and the sustainability of the ATSEA
Program. He encouraged delegates and observers to provide constructive input and
strengthen regional collaboration to address shared priorities in the Arafura and Timor
Seas region.



Introduction of Delegates

1.3 Mr. Rendian, as the chair, invited representatives of the RCC to introduce their delegations,
followed by observers, Strategic Development Partners, and the Interim Regional
Secretariat.

1.4 Australia was represented by Dr. Andrew Chek, Head of Delegation, accompanied by Ms.
Kathryn McKenna and Ms. Katerina Grypma. Dr. Chek welcomed the opportunity to
convene regular RCC Consultative Meetings, noting that more frequent consultations
would enable Member Countries to address emerging issues and opportunities in a timely
manner, rather than concentrating discussions at the annual RCC Meeting.

1.5 Indonesia was represented by Ms. Desri Yanti, Head of Delegation from the Bureau of
Public Relations and Foreign Cooperation, Ministry of Marine Affairs and Fisheries (MMAF).
She expressed appreciation to all Member Countries, the Interim Regional Secretariat, and
Strategic Development Partners for their continued commitment to regional cooperation.
The Indonesian delegation also included representatives from the technical unit of the
Ministry of Marine Affairs and Fisheries, Ms. Paramitha from the Planning Bureau, and the
Ministry of Foreign Affairs, represented by Mr. Singgih Yuwono and Mr. Ahmad Rafi.

1.6 Papua New Guinea was represented by Mr. Kenneth Yhuanje, Head of Delegation from the
National Fisheries Authority (NFA).

1.7 Representatives from Timor-Leste and UNDP were not present. The Chair then invited the
observers and Strategic Development Partners to introduce themselves. Ms. Aimee
Gonzales represented PEMSEA,; Oil Spill Response Limited was represented by Mr. James
Than Zhi Hai; and the Coral Triangle Center was represented by Ms. Rili Djohani, Executive
Director, accompanied by Mr. Marthen Welly, Senior Marine Conservation Advisor. Dr.
Handoko Adi Susanto, Interim Executive Director of the ATSEA Regional Secretariat,
introduced the IRS team, including the newly appointed site mobiliser for ALDFG.

Review and Adoption of Meeting Agenda

1.8 Dr. Susanto presented the proposed agenda for the Second Consultative RCC Meeting. The
RCC meeting adopted the agenda as presented.

1.9 The Meeting Agenda is provided in Annex 2.

2.0 Progress update for RGM and SAP implementation

Presentation Highlights

Dr. Susanto presented an update on the Secretariat’s institutional development, program
implementation, strategic partnerships, and resource mobilisation. The key highlights were as
follows:

2.1 Secretariat Administration
Indonesia’s Ministry of Finance confirmed Bali as the permanent ATSEA office location for
the next five years; a site mobiliser was recruited for ALDFG implementation in Merauke;
and the draft ATSEA and CTI-CFF Strategic Association MoU and supporting arrangements



2.2

2.3

2.4

2.5

2.6

are nearing finalisation. Draft Performance Metrics will be presented for review under the
next agenda item.

Financial Status and Resource Mobilisation

Australia’s contribution of AUD 1.4 million and Papua New Guinea’s contribution of USD
130,000 are expected to conclude in December 2026, while Indonesia continues to support
the Secretariat through the provision of office facilities, with the secondment of finance
personnel still pending. New funding has been secured from the Mohamed bin Zayed
Foundation Species Conservation Fund (MbZF) and through an additional Australian
contribution of AUD 4.5 million. The Secretariat is also pursuing further funding
opportunities through the Darwin Initiative 32 and the Kunming Biodiversity Fund through
the UNDP Bangkok Regional Hub (BRH), and the Global Environment Facility (GEF). In
addition, the Secretariat is participating in the SEA:SCAPE initiative with eight partner
organisations to pursue funding opportunities for advancing MPAs and OECMs.

Strategic Development Partners (SDPs)

An Expression of Interest (EOI) was received from PT Siam Flotilla Persada to become a
Strategic Development Partner, and the Secretariat held discussions with PT SFP on 24
June 2026 to explore its interests and potential contributions. Engagement with the Coral
Triangle Center is also ongoing to explore opportunities for capacity development and
future collaboration.

ALDFG Implementation

The Secretariat is developing the ALDFG Regional Action Plan (RAP), with implementation
activities expected to commence in the following month, and has completed the inception
meeting for the ALDFG Regional Monitoring System (RMS), with regular coordination
meetings to follow. A joint mission with Indonesia’s Ministry of Marine Affairs and Fisheries
was conducted to introduce the initiative to local stakeholders, while field learning
activities on ALDFG and end-of-life fishing gear (EOLFG) management were undertaken in
Java. Preparations are also underway for a communications meeting in Merauke.

Dugong and Seagrass Conservation Initiative

The Secretariat undertook a scoping mission to Rote Ndao and established an advisory
scientific support mechanism. Collaboration was strengthened with the Directorate of
Species and Genetic Conservation (Dit KSG), Indonesia’s National Research and Innovation
Agency (BRIN), and James Cook University (JCU) to advance dugong genetic research and
connectivity studies. Alocal knowledge survey involving more than 100 respondents across
12 villages was completed, while two guest lectures on marine conservation reached 185
students and lecturers. Training was also conducted with BRIN on the CMS Questionnaire
Survey and genetic sampling. Joint work planning was undertaken with MMAF, BRIN, and
Nusa Cendana University (UNDANA), and formal collaboration with UNDANA was
established through the signing of an MoU and MoA.

Communications, Outreach and Knowledge Management

The Secretariat published the first and second quarter ATSEA e-Newsletters in April and
July 2026, respectively, and continued to strengthen digital outreach through regular
website updates, publication of technical resources and news articles, and dissemination
of 97 social media posts. The ATSEA stakeholder contact database was maintained and
updated, while the programme was featured in 16 online media articles and contributed
technical content to the IW platform and the PEMSEA MPA Report. The Secretariat also
participated in national and regional knowledge-sharing and policy forums, including
discussions on Indonesia’s National Action Plan for Marine Debris Reduction, TDA, SAP and
IUU fishing assessments, the Regional Summer Course on Marine Litter and Integrated



2.7

2.8

Coastal Management, the Sinergi Biru seminar, and the SEA: LEARN Workshop on regional
knowledge sharing for the Seas of East Asia.

Challenges and Emerging Opportunities

The Secretariat is aware of the absence of Timor-Leste from program implementation,
which constrains access to additional financing opportunities, especially GEF funding. At
the same time, ATSEA has emerging opportunities, including new Australian funding,
potential collaboration on dugong genetic research involving Papua New Guinea, and the
Secretariat’s growing role as a knowledge contributor to the SEA: LEARN initiative.

Priority Actions for the Remainder of 2026

Component 1 - Regional Secretariat, Strengthen and operationalise the Regional
Secretariat; convene the Third RCC Consultative and RCC Annual Meetings; finalise the
Strategic Association MoU with CTI-CFF; deepen engagement with Strategic Development
Partners; and advance priority funding proposals while pursuing additional resource
mobilisation opportunities.

Component 2 - SAP Implementation. Finalise the ALDFG Regional Action Plan (RAP),
Development of ALDFG Project Design, and A:DFG Regional Monitoring System;
commence on-the-ground ALDFG activities in Indonesia, and awareness raising in Papua
New Guinea; dugong genetic assessment, seagrass conservation activities; and support
implementation of Indonesia’s National Dugong Action Plan.

Component 3 - Communications and Knowledge Management. Publish the third and
fourth quarter ATSEA newsletters and continue regular dissemination of programme
updates, technical resources, and outreach materials across ATSEA communication
platforms.

Discussion Highlights

2.9

2.10

2.1

Mr. Rendian, Chair of the Meeting, welcomed the IRS’s progress in advancing programme
implementation, particularly the delivery of key activities and preparation of funding
proposals to support the sustainability and operationalisation of the ATSEA IRS.

Ms. Yanti, Head of Delegation, reaffirmed Indonesia’s commitment to the ATSEA
Programme, including continued in-kind support through hosting the ATSEA office in Bali.
She highlighted the importance of continued implementation of the Regional Governance
Mechanism (RGM) and the SAP, and strengthening regional collaboration and resource
mobilisation, including through the Darwin Initiative, KBF, and GEF-9 proposals. She
encouraged the Secretariat to maintain momentum in pursuing funding opportunities in
close coordination with Member Countries, while ensuring effective implementation of the
workplan and continued engagement with Strategic Development Partners.

Mr. Yhuanje, representing Papua New Guinea, took note of the progress made by the
ATSEA IRS in implementing its work program. Concerning dugong genetic research, he
informed the meeting that the University of Papua New Guinea (UPNG), as a member of
the National Working Group (NWG), could be engaged through the NFA, and encouraged
the Secretariat to coordinate with the NFA to facilitate collaboration with the university.
With respect to the Secretariat's strategic partnerships and resource mobilisation efforts,
He noted that Papua New Guinea would provide further comments under the subsequent
agenda item dedicated to those matters.



2.12

2.13

2.14

Dr. Chek acknowledged the progress made by the ATSEA IRS, and raised concerns
regarding the Secretariat’s Financial Sustainability beyond 2026. He encouraged Member
Countries to consider allocating financial resources to support its continued operation, and
suggested that possible contributions be discussed ahead of, or at, the next RCC meeting.
The Chair proposed that the matter be further discussed during the next RCC meeting,
tentatively planned for October 2026, with the Secretariat to coordinate with Australia
regarding its potential role as Chair of the meeting.

Ms. Djohani expressed CTC’s interest in supporting ATSEA’s dugong conservation
activities, including collaboration in the Lesser Sunda Seascape and Saparua Island, and
highlighted opportunities for knowledge-sharing through SEA: LEARN and the CTI-CFF
knowledge platforms (https://coraltrianglelearning.org).

Dr. Susanto took note of CTC’s potential collaboration on dugong conservation and
knowledge management, as well as its inputs on the ATSEA and CTI-CFF Strategic
Association and proposed Performance Metrics.

Recommendations or Decisions

2.15

2.16

2.17

2.18

The Meeting acknowledged ATSEA progress in the second quarter of 2026 and plans for
the remaining quarters of 2026.

The Meeting recommended that the Secretariat further engage with UPNG through NFA
to collaborate on dugong genetic assessment.

Australia requested that countries consider the issue of contributions and that this be part
of the agenda at the next consultative meeting.

The Meeting recommended that the Secretariat further engage with CTC to explore
collaboration opportunities on dugong projects and knowledge sharing.

3.0 Strategic Discussions

Presentation Highlights

3.1

Strategic Association between ATSEA Program and CTI-CFF.

Dr. Susanto presented an update on the proposed Strategic Association between the ATSEA
Program and CTI-CFF. The presentation highlighted the following:

3.1.1

3.1.2

The proposed Strategic Association will be formalised through an MoU and assessed using
Performance Metrics to evaluate its strategic and operational value to the ATSEA Program.
Australia supported the development of the Performance Metrics framework, which was
drafted, reviewed by the IRS, circulated to Member Countries, and presented for the
Committee’s consideration.

The ATSEA and CTI-CFF Secretariats have continued discussions and exchanged draft MoU
provisions. An in-person meeting was scheduled for early August 2026 to finalise the
remaining provisions. Subject to endorsement by ATSEA Member Countries, the MoU is
expected to be signed during an official CTI-CFF meeting towards the end of 2026.



3.2

Performance Metrics of Strategic Association

Dr. Chek, representing Australia, presented the proposed Performance Metrics Framework for the
trial Strategic Association between ATSEA and CTI-CFF. The presentation highlighted:

3.2.1

3.2.2

3.2.3

3.2.4

3.2.5

3.2.6

The trial provides an opportunity to assess, through practical implementation, whether the
arrangement meets Member Countries’ expectations.

The performance framework covers two key areas: administrative performance, including
efficiency, costs, payment and contract processing times, administrative errors, and delays
arising from CTI-CFF systems or procedures; and strategic benefits, including program
collaboration, governance efficiencies, Member Country time and effort, access to CTI-CFF
meetings, forums and working groups, funding and partnerships, shared resources,
Member Country perceptions of the association’s performance, and ATSEA’s regional
visibility and profile.

Member Countries were invited to consider which performance measures are most
important from their respective national perspectives, whether any additional indicators
are needed, and what findings during the trial could potentially lead them to reconsider
their current positions on The Strategic Association or institutional independence.

The proposed indicators are expected to reveal patterns over time, provide a common
reference point for Member Countries, and support evidence-based discussions; however,
they cannot by themselves determine ATSEA’s future institutional direction. He noted that
some strategic benefits are difficult to measure objectively and that Member Countries
may interpret the same evidence differently. Nevertheless, agreed indicators would
provide a stronger basis for future deliberations than relying solely on subjective
impressions.

The proposed approach comprises three phases: establishing baselines and defining
performance standards, including benchmarking against PEMSEA where appropriate,
during Months 1-6; collecting performance data and Member Country feedback during
Months 7-18; and reviewing the findings during Months 19-24 to inform Member
Countries’ consideration of the future direction of The Strategic Association, as detailed in
the Performance Metrics Framework circulated by the ATSEA Secretariat.

Member Countries were invited to provide feedback on the proposed indicators and
identify any additional measurable indicators for consideration during the trial period.

Discussion Highlights

3.2.7

3.2.8

3.2.9

Mr. Yhuanje noted the progress in developing the draft MoU and proposed Performance
Metrics and requested clarification on the anticipated timeline for finalising and signing the
MoU to support Member Countries in preparing forimplementation of the trial association.

In response, Dr. Susanto informed the Meeting that discussions with CTI-CFF would
continue during an in-person meeting in early August 2026 to finalise the draft MoU.
Subject to Member Countries’ endorsement and completion of consultations with CTI-CFF,
the Secretariat anticipated that the MoU could be signed during an official CTI-CFF event
later in 2026.

Papua New Guinea reiterated that institutional independence should remain an important
consideration and suggested that the Performance Metrics assess ATSEA’s decision-
making autonomy, administrative efficiency, resource mobilisation, and potential cost

8



3.2.10

3.2.11

3.2.12

3.2.13

3.2.14

3.2.15

3.2.16

savings through more efficient governance arrangements, including co-located meetings.
PNG also suggested that the formal review be undertaken several months before the end
of the 24-month trial to allow an orderly transition, if required, and that Member Countries
have an opportunity to directly assess the strategic benefits and overall value of the
association.

Australia welcomed PNG’s suggestions, including indicators on administrative autonomy
and decision-making efficiency, and agreed that Member Country perspectives should
inform the assessment of strategic benefits. Australia also supported using annual surveys
and considering an earlier review if sufficient evidence becomes available before the end
of the trial.

Dr. Susanto stated that the ATSEA IRS will provide regular progress updates, allowing
Member Countries to monitor implementation, discuss emerging issues, and assess
performance against the agreed metrics throughout the trial.

Ms. Yanti welcomed the proposed Performance Metrics and acknowledged Australia’s
efforts in developing a structured approach to assess The Strategic Association. Indonesia
emphasized continued consultation with Member Countries, and noted that any future
decisions on The Strategic Association should be based on the Performance Metrics
assessment and consensus among Member Countries.

Ms. Gonzales, speaking as a long-standing partner of the ATSEA Program, welcomed the
proposed Performance Metrics as a useful starting point for assessing the Strategic
Association and suggested further refining several indicators to strengthen their clarity,
transparency, and practical application. PEMSEA recommended establishing clearer
benchmarks for administrative costs and service quality, including measurable indicators
for response times, contract processing, financial arrangements, and overall administrative
performance. PEMSEA also suggested strengthening indicators of strategic benefits by
clarifying how programme acceleration, governance efficiencies, and collaborative
benefits would be measured, and incorporating Member Country satisfaction, national
ownership, communication effectiveness, arrangements for co-located meetings, and
dispute resolution and risk management mechanisms to address potential operational
challenges during implementation.

Australia welcomed PEMSEA's observations and noted that several of these elements had
already been discussed in the accompanying technical paper but agreed that additional
clarification would strengthen the framework. Australia reiterated that strategic benefits
cannot be measured solely through quantitative indicators and that Member Country
experience and judgement would remain central to the final assessment.

Dr. Susanto informed the Meeting that the ATSEA IRS would incorporate the inputs from
Member Countries and partners into the refinement of the Performance Metrics and draft
MoU. He sought guidance on whether the Performance Metrics Framework should be
incorporated into the MoU or maintained as a separate document, noting that, if kept
separate, an appropriate mechanism would be needed to ensure mutual
acknowledgement by both parties. The Secretariat will circulate the revised MoU to
Member Countries following further technical discussions with CTI-CFF.

Australia clarified that the Performance Metrics are intended primarily as an internal
evaluation tool for ATSEA Member Countries rather than a jointly agreed assessment
mechanism with CTI-CFF. While CTI-CFF should be informed of the framework, the
assessment would remain the responsibility of ATSEA Member Countries. Australia

9



supported the Chair’s proposal for Member Countries to submit comments and
amendments the following week, with the revised framework to be recirculated for
endorsement in the first week of August 2026. Indonesia requested additional time for
internal consultation and indicated that it would provide comments by 10 August 2026,
while Papua New Guinea confirmed that it would submit its proposed revisions the
following week.

3.2.17 In concluding the discussion, the Chair noted that Member Countries required additional
time to review the revised Performance Metrics Framework before providing
endorsement and proposed that endorsement be undertaken by email correspondence,
allowing sufficient time for review before the meeting between the ATSEA Interim
Regional Secretariat and CTI-CFF Regional Secretariat. The Meeting agreed that
endorsement would be completed through correspondence no later than 10 August 2026,
with the Secretariat to record the decision accordingly. Australia further suggested that, if
the Secretariat meeting with CTI-CFF takes place before the endorsement process is
completed, the draft framework could nevertheless be shared with the CTI-CFF Executive
Director for information and awareness of the proposed assessment approach.

Recommendations or Decisions

3.2.18 The Meeting agreed to adopt the proposed Performance Metrics Framework, with
Member Countries to provide final comments by the first week of August 2026.

3.2.19 The Meeting recommended that the IRS finalise the draft MoU with CTI-CFF and circulate
the revised draft to Member Countries for final review before signature.

3.2.20 The Meeting recommended that the Secretariat provide regular updates on the
implementation and performance of the Strategic Association.

3.2.21 The Meeting reaffirmed that any decision on whether to continue, deepen, modify, or
discontinue the Strategic Association with CTI-CFF shall be made by consensus of the ATSEA
Member Countries based on the agreed performance assessment.

Presentation Highlights
3.3 Resource Mobilisation and Partnership Opportunities.

Ms. Indarwati Aminuddin presented an update on the Secretariat’s resource mobilisation efforts
and Strategic Development Partner opportunities. The presentation highlighted:

3.3.1 A concept note of approximately GBP 1 million is being developed under Darwin Initiative
Round 32 to strengthen transboundary fisheries governance between Indonesia and
Papua New Guinea in support of SAP implementation.

3.3.2 The Kunming Biodiversity Fund is one of the key funding opportunities targeted by ATSEA
to support biodiversity conservation and contribute to the global 30x30 target. In
collaboration with UNDP, the Secretariat is updating a KBF proposal seeking approximately
USD 3 million over four years to support the implementation of the ATSEA Strategic Action
Programme (SAP). ATSEA will continue engaging with UNDP and monitor the upcoming
KBF call for proposals to advance the submission.

3.3.3 The Secretariat received an EOI from PT Siam Flotilla Persada, an Indonesian eco-
engineering company specialising in nature-based coastal protection and blue carbon
ecosystem restoration through its Flotilla Abrasion Defense System (FADS). PT SFP
expressed interest in supporting marine ecosystem restoration, transboundary
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3.3.4

3:3:5

3.3.6

cooperation, blue carbon, and community resilience through a GEDSI-responsive
approach.

The Secretariat’s assessment found that PT SFP has strong initial potential and technical
capacity to contribute to ATSEA objectives, supported by existing partnerships with
MMAF, Bappenas, Udayana University, Diponegoro University, ITS, and Chulalongkorn
University. The company also expressed interest in collaborating with the IRS, NCCs, and
other partners on project development, resource mobilisation, knowledge exchange, and
climate resilience.

While PT SFP’s current portfolio is not yet directly aligned with the ATS SAP/NAPs and its
engagement across ATS Member Countries remains emerging, the assessment recognised
its potential contribution to marine ecosystem restoration and sustainable coastal
management, subject to further practical engagement.

The RCC was invited to provide guidance on the Secretariat’s resource mobilisation efforts
and to consider endorsing PT SFP as an ATSEA Strategic Development Partner.

Discussion Highlights

3.3.7

3.3.8

3-3-9

3.3.10

3.3.11

Mr. Yhuanje highlighted the importance of prioritising funding that supports tangible
national-level implementation, particularly in PNG, diversifying funding sources, and
exploring financing mechanisms that reduce reliance on the participation of all Member
Countries while demonstrating clear returns on Member Countries’ contributions.

Dr. Chek recommended that the Interim Executive Director be given sufficient authority to
pursue funding opportunities aligned with the SAP, with regular reporting to Member
Countries. Regarding PT Siam Flotilla Persada’s application, he noted that further
information was needed to demonstrate its alignment with the SAP and potential value to
ATSEA. Australia indicated that it would undertake its internal assessment, while the
Secretariat would convey the request for further clarification to the company.

Ms. Yanti supported greater flexibility for the Secretariat to pursue funding opportunities,
including the Darwin Initiative Round 32 and other financing mechanisms, without prior
Member Country endorsement, while noting that proposals requiring national
commitments should be referred to the respective governments. She also highlighted the
importance of increasing national-level implementation, particularly in PNG, and
prioritising initiatives aligned with the SAP. Regarding PT Siam Flotilla Persada, she noted
that Indonesia required further internal consultation before providing its formal position
and expected to submit a written response by the first week of August 2026.

In response to the comments from Member Countries, Dr. Susanto acknowledged the
feedback on the Secretariat’s resource mobilisation efforts and noted the requests from
Australia and Indonesia for additional time to complete their internal consultations
regarding the PT Siam Flotilla Persada application. He sought indicative timelines from both
countries to enable the Secretariat to keep the applicant informed of the endorsement
process.

Ms. Ema Widiastuti, Senior Advisor of PT Siam Flotilla Persada, explained that the
company’s Flotilla Abrasion Defense System had been field-validated and was ready for
operational deployment. She highlighted the company’s experience in Thailand and
Indonesia and expressed PT SFP’s interest in supporting coastal resilience, blue carbon
conservation, and ecosystem restoration in line with the SAP. She also indicated PT SFP’s
readiness to engage in further technical discussions with Member Countries to clarify the
proposed technology and its potential contribution to ATSEA’s regional priorities.

1"



Recommendations or Decisions

3.3.12 The Meeting recommended that the IRS continue diversifying funding sources including
Darwin Initiative and upcoming KBF call for proposal to support SAP and NAP
implementation. The IED may pursue SAP-aligned funding opportunities while keeping
Member Countries informed and submitting proposals requiring national commitments to
the respective governments for consideration.

3.3.13 The Meeting noted that Australia and Indonesia will discuss the matter internally and
communicate their formal positions in the first week of August regarding PT Siam Flotilla
Persada’s application for endorsement as an ATSEA Strategic Development Partner.

4.0 Other Business

Discussion Highlights
4.1 Ms. Yanti, Head of Delegation of Indonesia

e Informed the Meeting that the Ocean Impact Summit (OIS) had been postponed to the
first quarter of 2027 due to several global marine, fisheries, and climate-related events
in October 2026.

e Proposed holding the next RCC meeting on 7-8 December 2026, following the CTI
Senior Officials’ Meeting, tentatively scheduled for 30 November-4 December 2026.

e Sought guidance on the key agenda items and expected outputs to support
preparations for the Ministerial Meeting.

4.2 Dr. Susanto, Interim Executive Director of ATSEA

e Suggested holding the next RCC meeting during the same week as the CTI SOM,
allowing opportunities for joint working group sessions and avoiding overlapping
agendas.

e Recalled that the Ministerial Meeting is to be convened every two years, subject to
funding availability and relevant agenda items. Given current budget constraints, he
suggested considering 2027 and proposed that the Secretariat identify key deliverables
and priority agenda items to support preparations.

4.3 Mr. Yhuanje, representing Papua New Guinea

e Suggested that the ATSEA Interim Regional Secretariat coordinate with the CTI
Regional Secretariat to confirm the RCC meeting dates and logistical arrangements,
and circulate the proposed schedule to Member Countries once confirmed.

e Recommended exploring the possibility of holding the RCC and Ministerial Meetings at
the same venue and during the same period in coordination with CTI.

e Noted that November 2026 would be challenging for PNG, while December 2026 would
be more suitable, subject to coordination with CTI.

4.4 Dr. Chek, representing Australia

Supported the proposed RCC meeting period as suitable for Australia.
Suggested exploring joint working group sessions on MPAs, seascapes, species
conservation, and potentially climate-related issues to improve efficiency.

12



4.5

4.6

e Considered a 2027 Ministerial Meeting more feasible, particularly in view of the OIS in
March 2027.

e Sought clarification on the financial services to be provided by CTI-CFF/PEMSEA under
the Strategic Association, including the scope of accounting and financial
administration.

e Noted that the 10% service fee could be sufficient to cover financial administration
without the need for ATSEA to recruit a separate finance officer.

e Emphasised the need to clarify the scope, costs and value for money of financial
services under the proposed arrangement of Strategic Association ATSEA and CTI- CFF

Dr. Susanto, Interim Executive Director of ATSEA

e C(larified that the proposed recruitment of a Bali-based finance officer followed
consultations with PEMSEA on the need for dedicated financial support, particularly
for financial reporting following the receipt of additional funding. He noted that
PEMSEA received a 6% management fee under ATSEA-2, while a 10% allocation is
proposed under the current arrangement, and acknowledged concerns regarding the
difference.

e He further informed the Meeting that ATSEA had requested CTI-CFF to consider
assigning a dedicated finance focal point to support ATSEA’s financial management,
particularly given the potential management of approximately USD 2 million in funding,
and noted that recruiting a Bali-based finance officer would not necessarily result in a
corresponding increase in management costs.

e Noted that the Secretariat would continue discussions with CTI-CFF on this
arrangement and, if dedicated financial support could be provided by CTI-CFF, ATSEA
would not proceed with recruiting a separate finance officer.

Mr. Rendian, Chair of the Meeting

e Noted the need for further coordination between the ATSEA Interim Regional
Secretariat and CTl Regional Secretariat on the timing and arrangements for the CTI
SOM and ATSEA RCC Meeting.

Supported further consideration of holding both meetings within the same week.
Noted that the Meeting would await further updates following coordination between
the two Secretariats.

Recommendation or Decision

4.7

4.8

4.9

The Meeting noted Indonesia's update on the postponement of the Ocean Impact Summit
(OIS) to the first quarter of 2027 and its commitment to formally communicate the revised
schedule.

The Meeting recommended that the ATSEA Interim Regional Secretariat coordinate with
the CTI Regional Secretariat on future meeting arrangements and consider convening the
next Ministerial Meeting in 2027, subject to consultation with Member Countries. Australia
and Papua New Guinea will confirm their participation following internal consultations.

The Meeting requested the IRS to continue discussions with the CTIl Regional Secretariat

and PEMSEA on financial management arrangements, including dedicated financial
support.
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5.0 Closing Of The Second RCC Consultative Meeting

In closing, Dr. Chek thanked participants for their constructive inputs and noted that the Meeting
had provided a clearer understanding of key ATSEA opportunities and challenges, particularly
regarding financial sustainability and resource availability. Ms. Yanti reaffirmed Indonesia’s
continued commitment to ATSEA and regional collaboration, while Mr. Yhuanje thanked Indonesia
for chairing the Meeting and the Secretariat for its organisation, and encouraged follow-up on the
agreed actions. Dr. Susanto thanked participants for their engagement and confirmed that the
Secretariat would circulate the meeting proceedings within one week for comments and follow-
up on the agreed actions. The Chair thanked all participants, RCC representatives, and observers
for their contributions and acknowledged the progress made and funding opportunities under
development. The Chair expressed appreciation for the continued collaboration among Member
Countries and partners and officially declared the Meeting closed.

6.0 Follow-up Actions

The following table consolidates the key follow-up actions arising from the Second RCC
Consultative Meeting. It translates the decisions, recommendations, and agreements of the
Meeting into specific actions, identifies the responsible parties, and provides indicative timelines
to support effective follow-up and monitoring.

No. Recommendations /[ Decisions Follow-up/Next Lead/Partner Timeline
Steps

1 The Meeting acknowledged Implement the 2026 | ATSEA IRS Q3-Q4 2026
ATSEA progress in the second work plan and
quarter of 2026 and plans for the | report progress.
remaining quarters of 2026.

2 The Meeting recommended that Initiate/continue ATSEAIRS/ Q32026
the Secretariat further engage discussions with UPNG / NFA
with UPNG through NFA to UPNG/NFA.
collaborate on dugong genetic
assessment.

3 Australia requested that countries | Member Countries Member Next RCC
consider the issue of contributions | to consider their Countries/AT | Consultative
and that this be part of the respective positions | SEAIRS Meeting
agenda at the next consultative on contributions.
meeting.

4 The Meeting recommended that Explore potential ATSEA IRS / Q3-Q4 2026
the Secretariat further engage collaboration and CTC Bali
with CTC to explore collaboration | identify areas for
opportunities on dugong projects | joint activities.
and knowledge sharing.

5 The Meeting agreed to adopt the | Consolidate Member First week of
proposed Performance Metrics comments and Countries / Aug. 2026
Framework, with Member finalise the ATSEA IRS
Countries to provide final
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comments by the first week of
August 2026.

Performance

Metrics Framework.

6 The Meeting recommended that Finalise and ATSEAIRS Q32026
the IRS finalise the draft MoU with | circulate the revised
CTI-CFF and circulate the revised MoU.
draft to Member Countries for
final review before to signature.

7 The Meeting recommended that Provide progress ATSEA IRS Quarterly
the Secretariat provide regular updates to the RCC. during the
updates on the implementation trial
and performance of the Strategic
Association.

8 The Meeting reaffirmed that any | Conduct Member Throughout
decision on whether to continue, performance Countries/AT | the trial / End
deepen, modify, or discontinue assessment and SEAIRS of trial
the Strategic Association with CTI- | facilitate Member
CFF shall be made by consensus of | Country
the ATSEA Member Countries deliberations.
based on the agreed performance
assessment.

9 The Meeting recommended that Pursue funding ATSEAIRS Ongoing
the IRS continue diversifying opportunities and
funding sources to support SAP inform Member
and NAP implementation. The IED | Countries; submit
may pursue SAP-aligned funding proposals requiring
opportunities while keeping national
Member Countries informed and commitments to
submitting proposals requiring respective
national commitments to the governments.
respective governments for
consideration.

10 | The Meeting noted that Australia | Complete internal Australia / First week of
and Indonesia will discuss the consultations and Indonesia/AT | Aug. 2026
matter internally and communicate SEA IRS
communicate their formal formal positions.
positions in the first week of
August regarding PT Siam Flotilla
Persada’s application for
endorsement as an ATSEA
Strategic Development Partner.

11 | The Meeting noted Indonesia’s Formally Indonesia Once
update on the postponement of communicate the confirmed
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the Ocean Impact Summit (OIS) to
Q12027.

revised schedule
once confirmed.

12 | The Meeting recommended that Coordinate ATSEA IRS/ 2026-2027
the ATSEA Interim Regional arrangements and CTI Regional
Secretariat coordinate with the consult Member Secretariat
CTlI Regional Secretariat on future | Countries. Australia
meeting arrangements and and PNG to confirm
consider convening the next participation
Ministerial Meeting in 2027, following internal
subject to consultation with consultations.

Member Countries. Australia and
Papua New Guinea will confirm
their participation following
internal consultations.

13 | The Meeting requested the IRS to | Report the outcome | ATSEA IRS/ Q32026
continue discussions with the CTl | to the RCC before CTI Regional
Regional Secretariat and PEMSEA | proceeding with Secretariat /
on financial management recruitment of a PEMSEA

arrangements, including
dedicated financial support.

Finance Officer.
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ANNEX 2: Meeting Agenda

ATSEARCC-CM2-26/DOC/o1c

The second Regional Coordination Committee Consultative Meeting (CM) 2026
Virtual, 16 July 2026, 9:00 - 12:00 Bali Time (GMT+8)

Agenda Item: 1.0

PROVISIONAL ANNOTATED AGENDA

Time (Bali Agenda | Agenda Item
GMT+8) No.
09:00 — 09:05 Opening of the Second Quarter 2026 RCC Consultative Meeting

Welcome and Opening Remarks
(Dr. Handoko Adi Susanto - Interim Executive Director)

09:05 — 09:20 1.0 Organizational Matters

Election of Chair of the meeting
The RCC will be requested to elect the Chair at the meeting.

Introduction of Delegates
Review and Adoption of the Meeting Agenda
The IRS will present the proposed meeting agenda and request RCC’s

review and adoption.

Group photo

09:20 - 10:20 2.0 Progress update on RGM and SAP implementation

The Interim Executive Director will present current progress on the
ATSEA RGM and the Strategic Action Programme (SAP)
implementation, including progress toward the ATSEA-CTI-CFF
association, resource mobilization opportunities, engagement with
Strategic Development Partners (SDPs), and partnerships with other
partners.

The Meeting will review progress and provide strategic guidance to
strengthen coordination and accelerate implementation of SAP
priorities and RCC decisions.

10:20 — 11:20 3.0 Strategic Discussions

3.1 Strategic Association between ATSEA and CTI-CFF.

The Interim Executive Director will provide updates on the
development of The Strategic Association MoU between ATSEA and
CTI-CFF. Australia will present draft Performance Metrics for The
Strategic Association.
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The Meeting is expected to provide strategic guidance and agree on
the Performance Metrics for the ATSEA-CTI-CFF strategic association.

3.2 Resource Mobilization and Partnership Opportunities.

The Meeting will receive updates on ongoing resource mobilization
efforts and engagement with Strategic Development Partners (SDPs),
including potential funding from the Darwin Initiative, the Kunming
Biodiversity Fund (KBF), and other sources.

The Meeting is expected to provide strategic direction on partnership
development and inform the IRS of other funding opportunities.

11:20 —11:40

4.0

Other Business
The participants will be invited to raise other business, if any.
Potential matters to be discussed:

1. Update from Indonesia regarding OIS

2. Potential dates for the third annual RCC meeting

3. Potential ATSEA Council of Ministers Meeting 2027

11:40 —12:00

5.0

Closing of the Second RCC Consultative Meeting (CM) 2026
The Meeting Chair will deliver the closing statement and adjourn the
meeting.
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